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RAILWAY CONFERENCE, 1900 


Proceedings of the Conference of railway delegates assembled at Simla, on 
Monday, the loth September 1900, under the orders of the Government of 
India. 


Monday, the 10th September 1900, 12 noon. 

The following were present — 

President 

A. Brereton, Esq, Director of Railway Traffic 

Members 

Lieut -Col G F Wilson, R E , Manager, Oudh and Rohilkhand railway 

W B Wright, Esq , General Traffic Manager, Indian Midland railway, 

W A DrinG, Esq , General Traffic Manager, East Indian railway 

Lieut -Col H D Olivier, R.E, Agent, Bombay, Baroda and Central India 

railway 

A IZAT, Esq , C I E , Agent and Chief Engineer, Bengal and North-Western and 
Rohtlkund and Kumaon railways, and delegate also for the Bengal Dooars railway 

A, MuirheAD, Esq, General Traffic Manager, Great Indian Peninsula rail~ 

way 

J Lightfoot, Esq , Officiating Manager, Eastern Bengal State railway 
A E P Graves, Esq , Traffic Manager, BengaUNagpur railway, 

W H Spalding, Esq , Acting Agent, South Indian railway 
W Drew, Esq , Officiating Manager, East Coast railway 
E F Jacob, Esq ,CIE , Officiating Manager, North Western railway 
Lieut -Col. J Burn Murdoch, RE, Agent, Southern Mahratla railway 
J Stuart, Esq , Traffic Manager, Assam-Bengal railway, 

E H Dwane, Esq , Chief Accountant and Auditor, His Highness the Ntsam's 

Guaranteed State railway 

F. DunsTERVILLE, Esq , Chief Auditor, Madras railway. 

Secretary 

Captain W. J. McElhinny, RE. 


r 

The following officers also attended the meeting — 

F B Hebbert, Esq , Consulting Engineer to the Government of India for Rail- 
ways, Lucknow 

J M Wrench, Esq , Acting Agent, Indian Midland railway 

D ff Powell, Esq , Acting General Traffic Manager, Bombay, Baroda and Central 

India railway 

A. W U Pope, Esq , Traffic Superintendent, Oudh and Rohilkhand railway 
R Bagnall, Esq , Acting Traffic Manager, Bengal and North-Western railway 



a 


The President, in opening the proceedings, spoke as follotvs — 

The efforts of the last meeting of this Conference were mainly directed 
towards — 


(a) framing rules with a view to making the Conference Regulations 

binding on railway administrations, parties to the Conference j 

(b) revision of the Conference Regulations of 1893 

2 The recommendations of the Conference on (n) were embodied in Reso- 
lutions 51 and 79 to 81 These have been accepted by the Government of 
India on behalf of State lines worked by Government and by the Boards of almost 
all the railways represented at the Conference The East Indian Railway Board, 
how'ever, have declined to adopt Resolution 51 on the ground that under the exist- 
ing scale of voting powers the interests of lines of greatest open mileage and carrying 
the highest traCBc are not adequately represented The views of the Board of 
the Assam-Bengal railw'ay and the Darjeeling- Himalayan railw'ay have not yet 
been communicated 

3 This representation of the East Indian Railway Board necessitates the 
question of the voting powers allotted to railw'ays being taken up for consideration 
at once before proceeding with any other business 

The first thing to be done therefore w'lll be to consider any resolution that 
may be put forward for the revision of the existing scale of voting powers 

The existing scale is that passed under Resolution No 3 of last year’s Con- 
ference, and as this meeting is only the re-assembhng of that Conference, thosi 
voting powers will continue in force and be exercised in connection with the first 
question to be put to the meeting 

After this question has been settled, it is for the delegates to consider 
Resolution 51 of last year’s Conference with the view of making the Conference 
Regulations passed dunng the present meeting binding on all railways, and also to 
consider w'hat penalty, if any, should be attached to a breach of tne Regulations by 
any railw'ay, party to the Conference 

I am of opinion that the Conference rules should be binding on all railways, 
parties to the Conference, otherwise I see no necessity in continuing the Conference 
on the present lines , and if the majority of the delegates agree to this, as was done 
last year, this is the first resolution after the settlement of the voting powers ques- 
tion which should be put to the meeting 


If the majority decide against making the Conference Regulations binding, 
It will, I think, be wise to dissolve the Conference altogeth^er It will then 
be open to the delegates to convene a fresh Conference, electing their own 
President and Secretary and proceed to consider the subjects on the agenda 
or to take any further action which they may consider desirable Should a 
dissolution of the Conference be decided upon, any further action must be taken 
by the representatives of railway companies themselves The Managers of 
State worked railways will act independently as representatives of their own 
lines on behalf of Government 


It will not be out of place to here draw your attention to a proposal* sent 

• Question No -o “P Manager, Oudh and Rohilkhand 

railway, to establish a permanent Railway 
Conference office with a paid Secretary, independent of Government, with a 
view to more frequent meetings, at ai f centre which may be considered convenient 
to yourselves from time to time, of the Standing Committee under a President, to 
be elected by the members 

This question is also touched upon by Mr Lightfoot in his able notef on the 

t Sorpicmeniary paper No 7 (appenduc desirability of establishing a Railway Clearing 

Housein India and is, I think, worthy of very 
senous considerat.on 


The number of references made dunng the past year regarding the 
regulations which had only been in force a few months points to the desirability 
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of there being a special Conference office and staff, independent of Government, 
who will be able to devote their whole time to Conference work. 

It will also be observed that in nearly all cases, owing to the members being 
aware that a meeting would be held m September, there was a general request 
that the questions referred should be held over for discussion at this meeting 

This points to the necessity of more frequent meetings of this body The 
establishment of a special Cpnference office would enable meetings to take place 
every year if desired, whereas on the existing lines we cannot expect to have a 
meeting for another three years at least Such an office would cost, including 
salaries, printing, etc , about Rs 25,000 per annum , and if divided between the 
State and other railways in proportion to ton-mileage, length of line or in any other 
way which may best suit the majority of lines, it will not, 1 think, be considered a 
very expensive luxury, and wnll no doubt greatly facilitate the disposal of the many 
references constantly being sertt up to head-quarters 

If the present meeting is to be continued on the old lines, it is for your con- 
sideration w'hether the proposal mentioned above should be introduced for the 
future. I may here state that a certain amount of misapprehension appears to 
exist as to Government being desirous through these Conferences of increasing 
its power of interference in the working of companies’ lines I think it is only 
necessary to refer to last year’s proceedings to-show that no such desire exists It 
will be noticed that Managers of State lines were not representing Government, 
but voted quite independent of each other in the interests of their own lines, and 
the only part Government has taken in the Conference is to accept the decision of 
the majonty of the delegates 

Under these circumstances there is no reason to suppose that Government 
would oppose the proposal mentioned above for a Conference independent of it 

4 The principal feature of the changes introduced in the Regulations of 
1893 at our last meeting was the adoption of the pnnciple of payments for the 
use of foreign railw'ays’ vehicles bv time instead of by mileage and demurrage, 
which affected all regulations on the subject of interchange of rolling stock 
This change has since been objected to by the Bengal and North-Western and 
Rohilkund and Kumaon railways who urge that the new rules (13 to 16) do not 
give a fair value for the use of stock running on foreign railwaj s and the lines 
owning the stock greatly suffer in consequence They accordingly desire — 
'Jide Question No 16 — that the old method of calculation by mileage and demur- 
rage should be reverted to This proposal is for decision at this Conference 

5 Apart from the alterations necessitated by the adoption of a time basis 
for calculating hire on foreign stock, the regulations which were modified last 
year were chiefly the following — 

Regulation 19 regarding detention of traffic and stock owing to accidents, 
congestion, etc. 

Regulation 27 regarding routing of traffic. 

Regulation 30 regarding fixing of rate by the railw'ay having the entire com- 
mand of route 

Regulation 32 regarding advices of changes of rates, fares, etc. 

Regulation 35 regarding apportionment of claims on through goods traffic 

Regulation 37 regarding procedure to be adopted when passengers are 
found to travel by other than the booked route. 

Regulation 53 {d) regarding charges for luggage and parcels. 

Regulation 54 {d) regarding charges for bicycles and tricycles 

Of these, proposals have been put forward for the reconsideration of Regu- 
lations 32, 35, 37 and 54 {d) It may, therefore, be presumed that the other 
regulations noted above have worked satisfactorily 
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6 The regulations which were classed as binding at the last Conference 
are Nos i to 39, 42 to 45, 53 («}, (^). (/) to {g) and 60 It will, how- 
ever, be noticed that the agenda contain proposals in connection with 
Regulations 3, 7, II, 13 to 16,20,21,28,31,32,35 and 37 The rest of the regula- 
tions noted above may, therefore, be considered as binding in terms of Resolution 
51 If, however, the proposal put forv'ard by the Bengal and North-Western and 
Rohilkund and Kumaon railways (Question No 16) is accepted, all regulations 
on the subject of interchange of rolling-stock will require modification 

7 An abstract of cases referred to the Standing Committee of the Con- 
ference under clause (rf) of Resolution 51 will be found in appendix A Most of 
these have, as already stated, been held over for decision at this Conference. 

8 It will be remembered that last year considerable time was taken up at 
the beginning of the meeting in discussing several questions which eventually 
had to be referred to sub-committees for investigation and submission to the full 
Conference, and therefore if the decision on the questions raised pbove is in favour 
of this meeting continuing its business, it will, 1 think, save time if we proceed 
at once to form three sub-committees to investigate the various subjects men- 

. „ ^ _ tioned in the agenda These subjects have 

.v.<J..pp<naixG. pager allotted to sub-committees* in a 

manner that permits as much as possible of questions of a like nature being 
dealt with by one sub-committee 

This IS, how'ever, only a suggestion to indicate how the work of the Conference 
might be sub-divided, and there will be no objection if you wish to allot the ques- 
tions in any other w'ay 

It may sometimes happen that a delegate, who is interested in a particular 
question, may not be told off to serve on the sub-committee to deal with that ques- 
tion. This might be met by two or more of the sub-committees combining for the 
discussion of certain important subjects, or no doubt the meetings of the various 
sub-committees could be so arranged as to admit of the attendance of members 
of other sub- committees in a case like the above, should they desire to do so 

It IS desirable that sub-committees should begin work to-morrow and con- 
tinue daily until Wednesday, 19th instant, when there will be a full Conference at 
1 1 A M for the discussion of such questions as are ready for final decision 

9 The Goiemment of India representative shall, as heretofore, be President 
of this meeting, and it is proposed to conduct the business in the same 
manner as that adopted at previous Traffic Conferences 

The rules for the conduct of business shall be as follows — 


(1) To consider the subjects noted in the accompanying listsf and any 

t vidt appendices c and F, pages t Other subject which may be proposed, and 

and vi and ix, lespactiveiy (o frame Tules in casBs in which they are 

needed 

(2) The Committee shall consist of a President appointed by the Govern- 
ment of India, one officer appointed by each railway administration 
working a line in India, and a Secretary to the Conference, to be 
nominated by the Government of India, 

(3) The President shall direct the proceedings and will only vote in case 
of an equal division when he will have a casting vote His decision 
as to w'hether questions, other than those previously circulated by 
him, may be put forward ior discussion shall be considered as final 
The voting power of each delegate will be determined with reference 
to the importance of the railway he represents 

(4) Railway officers other than delegates attending the meeting shall 
also be eligible to serve on any of the sub-committees The proceed- 
ings of sub-committees shall have no force until confirmed by a full 
Conference or quorum 

(5) Two-thirds of the members of the Conference, including the President, 
shall form a quorum 

(6) The hours of business shall be from 11 o'clock till i6 o'clock daily, 
Saturdays and Sundays excepted 



5 


Mr Dnng, after the President had spoken, said that in paragraph 2 of the 
President’s remarks, prominence had been given to the East Indian railway having 
declined to accept the Conference Regulations as binding He therefore wished 
to let the Conference know what his Board had actually said He thereupon 
read e\tracts from East Indian Railway Board’s letter No 21 of 9th February 
1900, in which it had been pointed out that eKcessive voting powers had been 
given to the smaller lines in such a way that two or three of them with small 
mileage open, and carrying a nominal traffic, could outvote the East Indian or 
any other important line As a matter of fact, the East Indian railway was now 
vorkmg to eiery Conference Regulation passed at the last Conference, except 53 
(//), and their Board had distinctly stated that they recognized as highly desir- 
able the attainment of the objects of Resolution 51 prescribing to what extent the 
Conference Regulations should be binding They, however, held it to be an 
essential preliminary to “the acceptance of the Regulation that it should be 
passed under a satisfactory franchise Mr Dnng ma.intained that the East Indian 
railway had not declined to be bound by the Conference Regulations, and 
should not be considered in any way as mutinous or desirous of withdrawing from 
the Conference The withdrawal of any important railway would result in chaos 
As regards the rules being considered binding he held that in their actual 
working they had been loyally adhered to, and that no railway could afford to 
stand outside the Conference The few cases of breach of rules during the last 
twenty years formed a subject for congratulation 

Lieutenant-Colonel Bum Murdoch, m replying to the latter part of Mr 
Dnng’s remarks, pointed out that railway^ had not always worked so loyally as 
stated and quoted two cases where Conference Rules had been broken In the 
first of these the administration of a certain line stated at an official meeting 
that ir cases of competition they w'ould not be bound by a certain rule duly 
accepted b^"^ them The statement was accentuated by the Traffic Manager of 
the line pointing out that they could break the rule with impunity, no penalty 
clause being attached to it The second and more recent case was that of the 
Madras railway printed as No 3 in appendix A 

Mr Dunstcrville asked the members of the Conference to understand ihat 
the Madras Railway Company did not admit that they had in any w’ay broken 
a Conference Rule, and that in the particular case referred to, the Agent 
and Manager of the Madras railway had asked for a fresh reference to the 
Standing Committee for the reasons set fonh m his letter of the loth September 
1900 and its enclosures 

The following papers W'ere then laid before the Conference — 

(1) Abstract of cases referred to the Standing Committee of the Con- 
ference under clause {d) of Resolution 51 of the Railw'ay Conference 
of 1899 and decisions recorded thereon {vide appendix A) 

(2) Letter No 55, dated the 21st June 1900, from the Secretary, Railway 
Conference, to Agents and Managers of railways [vide appendix B) 

(3) Letter No 99, dated the 27th August 1900, from the Secretary, 
Railw'ay Conference, to Agents and Managers of railways {vide 
appendix C) 

(4) Letter No 6.-2794, dated the 21st August 1900, from the General 
Manager and Chief Engineer, Darjeelmg-Himalayan railway, to the 
Secretar}, Railway Conference {vide appendix D) 

(5) Letter No 2101, dated the 26th August 1990, from the Acting Agent, 
Barsi Light railway, to the Secretary, Railway Conference (vtde 
appendix D) 

( 6 ) Letter, dated 2gth August 1900, authonzmg A Izat, Esq , C I E , 
Agent and Chief Engineer, Bengal and North-Western railway 
to \ote on behalf of the Bengal Dooars railway {vide appendix D) 

C7) List of delegates {vtde appendix E) 

(8) List of supplementary papers circulated for consideration at the 
Railway Conference of 1900 {vtde appendix F) 

(9) Statement show ing the questions proposed to be referred to the various 
suD-committees for consideration {vtde appendix G) 

Resolved that the foregoing papers be recorded 


Eesolutlon No 
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nesolntlon No. 2. 


Resolution Ho 3 


The Conference next proceeded to consider Question No i (Scale of voting 
pov ers) 

Proposed by Mr W A Dnng, seconded by Lieutenant- Colonel H D 
Olivier, RE — 

That the scale of voting powers, printed in appendix L of the Conference Proceedings 
of 1899, be adopted with ihe following revisions, on the basis of the traffic 
of 1899 — 


From 

0 

0 

400 

million 

freight 

ton-miles 

7 

votes 

Above 400 „ 

6co 

it 

it 

it 

it 

8 

1) 

I) 

600 „ 

800 

t> 

It 

it 

it 

9 

n 

it 

0 

0 

CO 

1,000 

‘ 11 

;i 

it 

• 

9! 

10 

n 

i) 

1,000 „ 

1,500 


it 

It 

t! 

1 1 

it 

1) 

bSco 


)* 

It 

it 

it 

13 

1) 


Where under the scale adopted, an increased voting power is due to any railway on 
the current or a subsequent j ear’s traffic oi' mileage open, ihe increased voting 
power may be claimed by (hat line to have immediate effect 

The number of votes on mileage and freight ton-mileage to be in each case divided 
by two In grand total all fractions to be reckoned as one 


The Conference divided on the proposal 


Ayes — 68 votes 

V OttS 

J Burn Murdoch (S M rj ) 6 

, E H Dw'ane (Nizam’s ry ) 5 

W Drew (E C ry ) 4 

W A Dnng (E I ry ) 7 

H D Olivier (B,B & C I ry) 7 

J Ligbtfoot (E B ry ) 5 

G F Wilson (0 & R rj ) 5 

A. E P Graves (B N ry ) 5 

E F Jacob (N W ry ) 7 

A Izat (B & N W , R &, K and B D 7 

rys ) 

F Dunstcrville (Madras ry ) 5 

W H Spaldmg (S I ry ) 5 


Noes — ^ rotes 
J Stuart (A B ry ) 


VO 05 

4 


vote J 


[Mr A Muirhead(G. I P. ry ) and Mr W B Wright (I M, rj') did not 


Proposal agreed to 


Question No 38 (Reconsideration of Resolution No. 51 of the Railway- 
Conference of 1899) was then taken into consideration 

Proposed by Lieutenant-Colonel J Burn Murdoch, R E , seconded by Lieuten- 
ant-Colonel G F Wilson, RE — 

That m Resolution No 51 which reads as follows — 

(fl) That subject to the reserv'ation in clause {5) below, all regulations (except 
those fixing rates and fares to be enumerated m a list to be subsequently 
prepared and aj^ended to the final proceedings of this Conference) carried 
at the Railw'ay Conference by not less than two-thirds of the votes of the 
railways who vote shall, subject to confirmation by the Government of 
India and the Boards of the several railways interested, be binding on all 
railways parlies to the Conference Regulations 
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[i] That after the regulations passed at a Conference have been in operation for 
a period of six months, any raihvay or railnays shall be at iibcrt\, after 
giving SIX months’ simultaneous notice to the Secretary to the Conference 
and all railnajs parties to the Conference, to withdraw from anj^ regula- 
tion or regulations This w ithdrawal shall only apply to transactions wath 
the raihvay or raihvays giving the six months’ notice 
(r) That all railway administrations who are parties to the Railway Conference 
shall constitute a Standing Committee to decide on disputed questions 
arising out of Conference rules in force 

{d) That railw a) s having such disputes shall submit their cases to the Secretary 
of the Railway Conference, who shall circulate them to the aforesaid Stand- 
ing Committee for opinion, and a decision carried by not less than two- 
thirds of the votes of such Committee shall have the force of a Conference 
Regulation 

(c) lhat in case of the majority being less than as provided for in clause (d), the 
question as between the railways concerned shall, unless those railways, 
by mutual consent, accept the opinion of the majority of the Conference, 
be decided by arbitration 

(/) That the scale of voting shall be that adopted at the Railway Conference 
immediately preceoing the reference, subject to revision from time to time 
on account of alterations in mileage, etc 


clauses (b) and (/) be cancelled and that clauses {a) and (d) be modified 
as shown below ■ — 

(rt) That all regulations and rulings carried at the Railway Conference as binding 
by not less than two-thirds of the votes of the railways who vote shall, subject 
to confirmation of Government of India and the Boards of the several railways 
concerned, be binding on all railways parties to the Conference 
(d) That railwa}s having such disputes shall submit their cases to the Secretary of 
the Railway Conference When doing so the railway or railways concerned 
shall state whether an opinion (not binding) or a ruling (rulipg including 
any new rules, regulations, etc ) is required The Secretary shall circulate 
the papers to the aforesaid Standing Committee If a ruling has been 
asked for, the ruling, if canned by not less than two thirds of the votes of 
such Committee, shall have the force of a Conference Regulation until 
rescinded by another vote of the Railway Traffic Conference or the Standing 
Committee 

Amendment proposed by Mr E F Jacob, C I E , seconded by Mr A Muir- 
head — 

That Resolution No 51 as passed at the Conference of 1899 be now confirmed 
The Conference divided on the amendment — 


Ayes — 6 d votes 

Votes 


E H Dwane (Nizam’s ry ) 5 

W Drew (E C ry) 4 

W A Dring (E I ry ) J 

A Muirhead (G I P ry ) 7 

W B Wright (I M ry ) 5 

J Lightfoot (E B ry ) 5 

A E P Graves (B N ry) 5 

E F Jacob (N W ry ) 7 


Noes—’iS votes 

Votei 

J Burn Murdoch (S M ry ) 6 

H D 01 uier(B,B & C I ry) 7 
*G F Wilson (0 &R ry) 5 


A Izat (B & N W , R. & K & B. D 7 
rjs) 

F Dunsterv die (Madras ry ) 5 

W H Spalding (S I rjO 5 

J Stuart (A B ry ) 4 

Amendment agreed to 

» In the proof of the proceedings of first day’s meeting, Lieot Col G F Wilson, R E , was shown as havinv 
voted in favour of Resolution 3 At the meeting on 19th ^ptember 1900 he pointed oat that this was an error, 
and, with the permission of the Conference, his vote was recorded against the Resolution as onginaily intended 
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Besolntion No 4 Proposed by Mr E F Jacob, C I E , seconded by Mr. A Izat, C I E — 

That the Conference resolve itself into Committee to sit morning and afternoon, 
Saturdays excepted 

That agenda of the subjects to be discussed each morning and afternoon be issued 
the previous day, and that no other subjects be discussed 

That the Committee be empowered to appoint Sub-Committees to enquire and 
report on matters requiring special consideration 

That the Committee elect two chairmen, one to sit in the morning, and one in the 
afternoon, and that a Chairman have power to appoint a substitute nhen 
unable to attend 

That Messrs F B Hebbert and A. W U Pope be appointed Secretaries 

Agreed to without dissent 


[Adjourned to Wednesday, the 19th September 1900, at 11-30 o’cloLk.] 


t 
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The Committees, appointed under Resolution No 4, were in session from 
Tuesday the nth to Tuesday the i8th September 1900, Saturday and Sunday 
excepted, vide their proceedings, appendices J and K 


Wednesday, the 19th September 1900, 11-30 o’clock 

¥ 

The following were present — 


President 

A Br^RETON, Esq , Director of Railway Traffic 

M RUBERS 

Lieut -Col G F Wilson, R E , Manager, Oudk and Rohilkhand railway, 

s 

W. B Wright,* Esq , General Traffic Manager, Indian Midland railway 

W A Bring, Esq , General Traffic Manager, East Indian railway 

Lieut -Col H D Olivier, RE, Agent, Bombay, Baroda and Central India 

railway 

A IZAT, Esq , C I E , Agent and Chief Engineer, Bengal and North-Western and 
Rohilkund and Kumaon railways, ard delegate also for the Bengal 
Dooars railway 

J LiGHTFOOT, Esq , Officiating Manager, Eastern Bengal State railway, and delegate 
also for the Calcutta Port Commissioners' railway 

A E P Graves, Esq , Traffic Manager, BengaUNagpur railway 
W H Spalding, Esq , Acting Agent, South Indian railway 
W Drew, Esq , Officiating Manager, East Coast railway 
E F Jacob, Esq , C I E , Officiating Manager, North Western railway 
Lieut -Col J Burn Murdoch, R E , Agent, Southern Mahratta railway 
J Stuart, Esq, Traffic Manager, Assam-Bengal railway 

E H Dwane, Esq, Chief Accountant and Auditor, His Highness the Ntsam's 

Guaranteed Stale railway 

F Dunsterville, Esq , Chief Auditor, Madras railway 

Secretary 

Captain W J McElhinny, R E 


The following officers also attended the meeting — 

F B Hebbert, Esq , Consulting Engineer to the Government of India for Railways, 

Lucknow 

J M Wrench, Esq , Acting Agent, Indian Midland railway 
D ff Powell, Esq , Acting General Traffic M onager, Bombay, Baroda and Cen- 
tral India railway 

A W U Pope, Esq , Traffic Superintendent, Oudh and Rohillhand railway, 

R Bagnall, Esq , Traffic Manager, Bengal and North-Western railway 
C J Keene, Esq , Traffic Superintendent, East Coast railway 
The proceedings of the meeting held on the loth September 1900 were read 
and confirmed 

• During Mr A Mmrhead's absence on acconnt of illness Mr W B Wnght, General Traffic Manager, Indian 
Midland railway, waa nominated by the former to vote on behalf of the Great Indian Peninsula railway 



Besolution No 5 


Besolution No 6 
(Vide para III* ap 
pendix J ) 


Besolution Ho. 7 

(Vide para. XIV, ap 
pcndix J ) 


Besolution No 8 

(Vtdt para III, ap 
pendix ] ) • 


lO 

Resolved that the statement (appendix H) showing the votes possessed by 
each delegate calculated on the basis agreed to in Resolution No. 2 be read and 
recorded 

With reference to Resolution No 4, the consideration of the report {vide 
appendix J) of Committee No i on Questions Nos 6, 13, 16, 20, 24, 32, 41 and 
42, and Supplementary paper No 3 was proceeded with 


The recommendations on Question No 6 (Modification of rules 4, 102, 180 
and 181 of the General Rules for open lines) were first considered 

Proposed by Mr E F Jacob, C I E , seconded by Lieutenant-Colonel 
G F. Wilson, R E — 

That rule 4 stand as it is for the foltoving reasons — 

(I) The existing rule appears to the Conference, to prOMde sufficient precautions 

for the working of the tram following system and no apparent necessity 
has been shown to exist for the proposed alteration 

(II) It would be difficult for the first clause of the new rule to be complied with, 

as the staff at a station or signal box cannot always assure the driver of a 
train that the line on which he is to tra%el is “ absolutely-clear of trains and 
all other known impediments,” and such an assurance, if given, might cause 
misapprehension Riding and material trollies can at any time be placed on 
the line between stations 

(in) With regard to the proposed new rule (11) (a), the alteration, if made, would 
haie to be adopted by all railways to which the General Rules have been 
applied, including some branch or light railways worked on the “tram 
staff and ticket system ”, where telegraph lines have not been constructed 
and no communication exists that would enable one station to ascertain that 
there is a clear line in the station yard ahead for the reception of the 
preceding train 

% 

(n) Rule (11) ( 3 ) would preclude a following tram being started, although the 
necessity may only arise after one tram has actually left the station and 
before it has reached the next, while such a rule would have a tendency 
to cause the train staff with the first tram to neglect to carry out the rules 
for the protection of trams stopped between stations, if according to their 
time they supposed a following train was not due at that spot, which might 
cause an accident 

Agreed to without dissent ' 


Proposed by Lieutenant-Colonel H D Olivier, R E , seconded by Lieuten- 
ant-Colonel G F Wilson, RE — 

That clause (^) of rule I 03 read as follows — 

, „ 102 When a mam signal is at "danger” or "on,” 

Mam signal at “ danger” tben - ^ 

{a) if it IS placed at a junction, no driver of a tram to which such signal applies, 
shall take the tram past the signal, and 

(i) m any ether case, no dnver of a train shall take the train past the signal, or 
allow the train to foul the points to which the signal applies, unless the tram 
IS brought to a stand and then signalled past by hand by a railway servant 
appointed in this behalf by an authorized officer 

Agreed to without dissent 


Proposed by Lieutenant-Colonel H D Olmer, R E , seconded by Lieuten- 
ant-Colonel G F Wilson, RE. — 

That the proposed new rule 180 be rejected and the amalgamation of rules 181 and 
182 be not'Camed into effect, for the following reasons — 

(1) The general application of the use of lighted fusees as signals is considered to 
be somewhat premature m this country, but if any railway administration can 
be induced to try what is at present an experimental procedure, there is 
nothing in the General Rules to prevent such railway issuing the instructions 
to its staff as a subsidiary' rule, and when its value under the varying condi- 
tions prevailing m India has been proved on several railways the rule might 
be introduced generally 
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(ii) In a dry part of India the lighted iusee might set fire to valuable jungle and 
timber In other parts A\here jungle fires all along the line are constantly 
burning, a druer might omit to see the fusee or he might take the lighted 
jungle to be a fusee light and stop his tram thereby causing loss of time and 
detention In a wet district or during the monsoon, the fusee would be aery 
likel}' to be extinguished oy falling into water or bj heavy ram 

Agreed to Without dissent 


The recommendation on Question No 13 (Demurrage on wagons sent for 
back loading a particular class of traffic) was then taken into consideration 

Proposed by Mr E F Jacob, C I E , seconded by Lieutenant-Colonel Resolution No 
G F Wilson, RE — (VJ* para, n 

pcndii J ) 

That demurrage is lev lablc on wagons sent bj special arrangement for back load- 
ing a particular class of traflic , but the Conference recognises the difficulty 
which exists in the coal traffic, and therefore m the case of this traffic only, 
considers the pajment specified in 16 (c) should be calculated at twice instead 
of four times the hire specified in Regulation 14 (a) 

Agiced io without dissent. 


The recommendations on Question No 20 (Proposed modification of Regula- 
tion 14 id) of the Railway Conterence of 1S99) were next considered 

Proposed by Mr J Lightfoot, seconded oy Lieutenant-Colonel G F Resolution No 

Wilson, RE — {Vide para V 

penduc ] ) 

That Rules 13 and 14 of Conference Regulations remain unaltered in regard to 
veliic’es not fitted with vacuum urake 

Agreed to without dissent 


Proposed by Mr W B \\ right, seconded by Lieutenant-Colonel G F Resolution No 

llson, RE — (Vide p-ira, V 

That Regulation 14 (r/) be revised so as to read as under — ptndUJ) 

Goods vehicles carrying passengers or livc-stock of anv kind booked through shall 
be considered as of a carrying capacity of Ctons for the standard gauge and 
4 tons for the metre gauge, and charged for on that tonnage as per clause (a) 
of this Regulation 

A") eed to wxihout dissent 

O 


The recommendations on Question No 16 (Reconsideration of the basis on 
which Re|;ulations 13 to 16 of the Railway Conference of 1899 were framed) w'ere 
then considered 

Proposed by Mr W A Dnng, seconded by Lieutenant-Colonel G F Resolution No 

Wilson, RE (Vide para. XI 

That the consideration of Question No 16 of the present Conference, so far 

standard gauge goods siock is concerned, be not further proceeded with 
at present, it being impossible owing to the abnormal nature of the past 
season’s traffic, to say, sO far, what has been the result of the working of the 
new rules , and that Ihq matter be reconsidered a year hence either m full 
Conference or by the Standing Committee 

Agreed io without dissent. ■ 

O 


Proposed by Mr J Lightfoot, seconded by Lieutenant-Colonel G F Resolution No 
Wilson, R E (yidc para. XI 

That Regulation 14 (n) of Conference Regulations of 1 899 be revised by the omis- J ) 

Sion of the words “on the standard gauge and 8 pie on the metre gauge ’’ 

Agreed io wnthout dissent 
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Resolution No 14. 

(Vtdt para. XVI, np 
pendut J ) 


Resolution No 16. 

{Vidt para XIX, ap 
penduc J ) 


Resolution No 16, 

(Vide para XXI, ap 
penduc J ) 


Proposed by Mr E F Jacob, C I E , seconded by Lieutenant* Colonel G F 
Wilson, RE — 

The object being to ascertain what the return was on wagons sent to a foreign 
line under the old rules as compared with that under the new , also whe- 
ther the time wagons were absent ^\as greater under the old or new 
rules, it IS proposed that actual statistics be taken out for the months of 
April 1899 *901 (*) under the old rules, (2) under the neiy rules, and 

be submitted by all railways, parties to the Conference, to the Spcretary, 
Railwa} Conference, ilot later than ist August 1901, short and long dis- 
tance traffic, that is, under and over 100 miles being separately dealt wth, 
and that a Sub Committee composed of Messrs. Lightfoot, Dunsterville 

and Dwane be appointed and re- 
appendix K, pages quested to draw up a form* for 
the approval of the Conference, 
in which the required information can be recorded 

Agreed to without dissent 


The recommendation on Question No 24 (Proposed charge for the haulage 
of empty trucks over foreign railways) was then taken up for consideration. 

Proposed by Mr E F. Jacob, C I E , seconded by Lieutenant-Colonel G F, 
Wilson, R.E _ 

That n hen empties are hauled over an intermediate railway in transit to another 
for purposes other than back loading, the charge for the haulage is a matter 
for mutual arrangements between railways, but in the opinion of the Con- 
ference not more than two annas per standard gauge vehicle and li annas per 
metre gauge vehicle per mile should be charged 

Agreed to without dissent. 


The recommendation on Question No 32 (Revision of rates for the 
haulage of special trains for high officials of Government) was then considered 

Proposed by Lieutenant-Colonel H D Olivier, R.E , seconded by Lieuten- 
ant-Colonel G F Wilson, RE — 

That the rates proposed in paragraph 3 of the note by the Secretary of the Rail- 
way Conference, Question No 32, as accepted by the East Indian railway, 
ms — 

I —For a special train of not more than nine ordinary coaching vehicles, including 

two brake-vans, to be used for luggage, the minimum charge shall be Rs 3 
per mile with a minimum total charge of Rs 200, 

II — That a bogie carriage shall be reckoned as two ordinary vehicles , 

III — That an additional charge shall be made of 6 annas per mile for each ordinary 

vehicle and 8 annas per mile for each bogie carriage in excess of nine , 

IV — That for an additional engine, there shall be further charge of Rs 2-8-0 per 
mile , 

be recommended for adoption for the standard gauge in the case of the officials* 
• u tr- referred to in paragraphs a and 7 of the same note (but 

ig o ciB o overnroent. jvjajjyg Chiefs) and the fo]!ow^ng rates be adopted 

for the metre gauge — 

I — For a special train of not more than nine ordinary coaching vehicles, including 

two brake-vans, to be used for luggage, the minimum charge shall be Rs 2 
per mile w'lth a minimum total charge of Rs 150, 

II — -That a bogie carnage shall be reckoned as two ordinary vehicles , 

III — That an additional charge shall be made of 4 annas per mile for each ordinary 

vehicle and 6 annas per mile for each bogie carnage in excess of nine , 

IV — That for an additional engine there shall be further charge of Rs 2.0-0 per 

mile , 
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and tliat the existing demurrage charges for detentions and stoppages en 
route and empty haulage charges as laid down in paragraph i of Government 
of India Circular No 7 Railway of 5th September 1894, be adhered to 

Agreed to with the exception of the Nizam’s Guaranteed State railway which 
dissents, 


Proposed by Mr W B Wright, seconded by Lieutenant-Colonel H D Resolution No 17. 
Olivier, RE — 

That the attention of the Government of India bu invited to the following proposal by 

Mr K Muirhead, recorded as No XXII of the proceedings* of Committee No •Appendix J 
1 of 17th September 1900 

That the Committee venture to hope, as such low rates have been recommended for 
the officials concerned, that they will further the public and the railway 
convenience by travelling by special tram whenever practicable 

Agreed to without dissent. 


The recommendations on Question No 41 and Supplementary paper No 3 * 

(Interpretation of the “ N B " to, and reconsideration of, Regulation 7 of the 
Railway Conference of 1899) were then taken into consideration 

Proposed by Mr J Lightfoot, seconded by Lieutenant-Colonel G. F 

ni I n n- ■' (Tijf p.n. XXIll, appen' 

Wilson, RE — • dix J J 

That the N B paragraph to Regulation 7 does applj to both coaching and goods 
stock 

Agreed to without dissent 


Proposed by Mr J Lightfoot, seconded by Lieutenant Colonel G F Resolution No F 
Wilson, RE — (W* para. XXIV, appoa 

dix J 1 

That the existing Regulation 7 stand as it is with the omission of the N B 
paragrapli 

Agreed to without dissent 


The recommendation on Question No. 42 (Reconsideration of Regulation 
No II (e) of the Railway Conference of 1899) was then considered 

Proposed by Lieutenant-Colonel G F Whlson, R E , seconded by Lieuten- Resolution No 20 
ant-Colonel J Burn Murdoch, RE — ^^du j*/* “pp"* 

That the follow mg be added to Regulation ii (c) — • 

The hire charge shall be calculated bj taking one hour for ev ery 6 miles of the 
correct route. 

Agreed to without dissent 


With reference to Resolution No 4, the report {vide appendix K) of 
Committee No 2 on Questions Nos 4, 14, 17, i8, 19, 21, 23, 26 and 35 was 
next taken into consideration 


The recommendation on Question No 4 (Limitation of the period within 
which audit adjustments of through traffic accounts shall be permissible) was • 

first considered 


Proposed by Mr E F Jacob, C I E , seconded by Mr A Izat, C I E, — 

That it IS unnecessary to fix an) 1 m.t of time v ithm which audit adjustments of 
through traffic accounts maj be made. 


Resolution No 21 

{yu i. para Ij appcndiit !• 


Agreed to without a.ssent 
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-i 

ii 

I 

I 

I' The recommendation on Question No 14 (Reconsideration of Regulation 

' 35 {d) of the Railway Conference of 1899) was next taken into considera- 

{ tion 

i Besolutlon No. 22 Proposed by Mr W A Dnng, seconded by Mr A Izat, C I E — 

I (Kirff para. Ill, appendix That Conference Regulation 35 (if) be modified and certain sub-clauses be added 

I ’ so that it will read as follows — 

I 35 (d) The above rules do not apply to damages caused by wet In the case of 

goods carried in through wagons, claims on consignments loaded m 
1 covered wagons damaged by wet shall be borne in mileage proportion by 

, all the railways over which the consignment is booked 

I In the case of transhipment at junctions — 

(1) For damage by wet which occurs prior to arrival at a transhipment station, 
and IS detected there on unloading, the line or lines over which the consign- 
ment has passed since despatch, or since last transhipment, shall be 
I responsible 

I •' (ii) For damage bj w'et which occurs at a transhipment station, the joint station (if 

1 the staff IS loint) shall be responsible , but, where the two lines are separately 

I represented at a transhipment station, the line in whose possession the goods 

are found wet shall be liable 

(ill) For damage by wet which occurs after loading up at a transhipment station, 
the line or lines over which the goods are transported up to destination or 
next transhipment station shall be responsible. 

' Agreed to tvithout dissent. 

The recommendation on Question No 17 (Reconsideration of Regulation 
37 of the Railway Conference of 1899) was then considered 

I Besolutlon No 23 Proposed by Mr E F Jacob, C I E , seconded by Mr A Izat, C I E — 

{Vide para IV, appendix 

That under Regulation 37 it may happen that the railways owning the booked 
route ma) be entitled to a larger share of a fare than they would have earned 
if they had actually earned the passenger by the booked route 

I That the rule as it stands is perfectly clear and no modification would make it 

clearer The following example illustrating the working of the regulation 
should, however, be added — 

A 3rd class passenger from Howrah is booked to Lucknow, by way of the Oudh and 
Rohilkhand railway, from Moghal Sarai , fare over the Oudh and Rohilkhand 
railway being Rs a-g-o He is carried from Moghal Sarai to Cawnpore by 
way of the East Indian railway and from Cawnpore to Lucknow by the Oudh 
and Rohilkhand railway. 

The fare from Moghal Sarai to Cawnpore is Rs 2-13-0 (E I ry), the fare from 
Cawnpore to Lucknow is Re o-io 0 (O & R r> ) 

The Oudh and Rohilkhand railway should receive the original fare from Moghal 
Sarai to Lucknow, Rs 2-g-o, and the fare from Cawmpore to Lucknow , 
Re o-io-o, the latter being debited to joint station expenses at Moghal Sarai , 
and the East Indian railway should receive (he fare from Moghal Sarai to 
Cawnpore, Rs. 2-13-0, debitable to joint station expenses at Moghal Sarai 

Agf eed to without dissent 


The consideration of the recommendation on Question No 18 (Procedure 
to be adopted in the remission of wharfage charges at joint stations) was then 
• proceeded with. 

Besolutlon No. 24 Proposed by Lieutenant-Colonel H D. Olivier, R.E , seconded by Mr A. 

(Kw pma. V, appendix K ) Izat, C I E — 

That the remission of wharfage charges on goods and parcels traffic at joint stations 
shall be made entirely at the discretion of the railway working the junction, 
the railway or railwa}s working into the junction having equally the nght to 
remit wharfage on its, or their, ow'n consignments 


IS 

ith the e\ccption of the Madras railwa) which dissents, the proposal was 
agreed to 


The recommendation on Question No 19 fTrcatment of passing inter- 
change and local traffic in the division of joint station expenses) was next taken 
up for consideration 


Proposed by Mr E H Dwane, seconded by Mr A Izat, C I E — 

That the following be added as clause (r) to Resolution No 4^ of the Raiiwav 
feicncc of iSgg — - 


Resolution No 25 

para VI, at r» 

Con- K) 


(f) That in the case of three or more railways working into a junction the net amoun^ 
after deduction of the suitable proportion (as agreed upon bv tbe railwav"^ 
concerned) of the working expenses to meet the passing traffic, be divided 
in the proportion of weight of the interchanged and loc il traffic of each 
railway using the junction 

Agreed to w ithout dissent. 


The recommendation on Question No 21 (Reconsideration of Regulation 
31 (i) of the Railway Conference of 1S59) I^en considered 


Proposed by Mr VV B Wright on behalf of Mr A Muirhead, seconded bv Resolution No 26 
Mr A Izat, C I E — p’”- 

That the follow ing be added at end of Regulation 31 {b) — 


Iv) 


When wagon rates are quoted, it should be clearly stated whether the rates apply 
on the full marked carrying capacity of the wagon used or not, » c , up to 
what weight the wagon rate applies and what rates arc applicable for quan- 
tities loaded in excess of that weight. 


Agreed to wnthout dissent 


The recommendation on Question No 23 (Recovery of excess fares and 
excess charges) was then taken into consideration 

Proposed by Mr W B Wnght on behalf of Mr A Muirhead, seconded by Resolution No 27 
Mr A Izat, C IE — djrfrpara VIII, 

That fares and all charges due by passengers which have not been recovered in the 
first instance at the starting station, owing to errors by station ■staff, shall be 
demanded only at destination, where endeavours should be made to recover any 
amounts due Such demands sha'l not be made at intermediate stations 
Failure to recover at destination w ill not relieve the forwarding station of responsibi- 
lity under the existing rules 

Agteed to with the exception of the Bengal-Nagpur railway which dissents. 


The recommendations on Question No 26 (Power of railway administrations 
to recover undercharges) were next considered 


Proposed by Mr J Lightfoot, seconded by Mr A Izat, C I E — Resolution No 28 

{Vtde pato IX, app"n 

That no action he taken on the following issue as set forth in the papers on this 
Question — 


(i) Whether the Government of India sliould be moved to empower railways to 
prefer claims for the recov cry of undercharges on consignments, delivery of 
which has been taken on payment of the freight demanded, within such a 
penod as is merely' sufficient for the audit office to check charges 


Agreed to without dissent 


Besolutlon No 29 With reference to issue No (2), in the paper referred to in Resolution No 

(Vide par» X, appendix 28, whlch reads aS folloWS — ■ 

^ (2) The desirability of making the forwarding and the receiving railways responsible 

for their own proportions of undercharges and also, in equal shares, for the 
proportions due to intermediate railways , or, if some scheme (e^, check 
b^ junctions^ could-be deiised for the purpose, to make each railway respon- 
sible for its own proportion in a through invoice 


it was proposed by Mr W B Wright on behalf of Mr A Mmrhead, seconded 
by Mr A Izat, C I E — 

That in the absence of special agreement the following rules shall apply — 

In the case of goods invoices “ To pay," the forwarding station shall be responsible 
that the correct charges are entered on the invoice for the proportion due to 
the forwarding railway , the receiving station shall be responsible for the 
proportion due to the receiving railway 


For the charge due to any intermediate railway or railways, if incorrect charges have 
been entered on the invoice and the error remains undetected before delivery, 
both the forwarding railway and the railway which effects the delivery shall 
be responsible for the charge due to intermediate railways in equal division in 
all other cases the railway which effects the delivery and collects the charges 
shall be responsible 


Agreed to without dissent 


The recommendation on Question No 35 (Interpretation of Regulation 35 
(e) of the Railway Conference of 1899) was then taken into consideration! 

Resolution No 30 . Proposed by Lieutenant-Colonel G F Wilson, RE, seconded by Mr A, 

(I'Kicpani. XIII, appendix fzat, C I E — 

K) 

That Regulation 35 (e) be modified so as to read as follows — 

35 (e) Any damage, deficiency, or loss must be notified to the consigning and tran- 
shipping stations by telegram tendered for despatch within six hours of the 
time at which the wagon is opened 

Agreed to without dissent. 


[Adjourned to Tuesday, the 25th September 1900, at 11-30 o’clock.] 
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The Commiitees, appointed under Resolution No 4, were in session from 
Thursday the 20th to Monday the 24th September 1900, Saturday and Sunday 
CKcepied, vide their proceedings, appendices J and K 


Tuesday, tlie 25th September 1900,. 11-30 o’clock 


The following were present . — 

President 

A Brercton, Esq , Director of Railway Traffic 

Members 

Lieut -Col G F Wilson, R E, M onager.) Otidk and Rohtlkhand railway 

W B Wright, Esq , General Traffic Manager, Indian Midland railway 

W A Dring, Esq , General 7 raffic Manager, East Indian railway 

Lieut -Col H D Olivier, RE, Agent Bombay, Baroda and Central India 

railway 

A IZAT, Esq, CIE, Agent and Chief Engineer, Bengal and North-Western and 
Rohilknnd a\d Kuinaon railways, and delegate also for 
the Bengal Dooars railway 

A Muirhead, Esq, General Traffic Manager, Great Indian Peninsula railway 

J Lightfoot, Esq, Officiating Manager, Eastern Bengal State railway, and dele- 
gate also for the Calcutta Port Commissioners' railway 

A E P Graves, Esq , Traffic Manager, Bengal Nagpur railway 

W H Spalding, Esq, Acting Agent, South Indian railway 

W Drew, Esq , Officiating Manager, East Coast railway 

E F Jacob, Esq , C I E , Officiating Manager, North Western railway 

Lieut -Col J Burn Murdoch, R E, Agent, Southern Mahratta railway 
J Stuart, Esq , Traffic Manager, Assam-Bengal railway 

E H Dwane, Esq , Chief Accountant and Auditor, His Highness the Nisam's 
Guaranteed State railway 

F Dunsterville, Esq, Chief Auditor, Madras railway 

Secretary 

^ " Captain W J McElhinny, R E 

» ■ 

The following officers also attended the meeting — 

F B HebberT, Esq , Consuming Engineer to the Government of India for Rail- 
ways, Lucenojj 

J M Wrench, Esq, Acting Agent, Indian Midland railway 

D ff Powell, Esq, Acting General Traffic Manager, Bombay, Baroda and Cen- 
tral India railway, 

A W U Pope, Esq , Traffic Superintendent, Oudh and Rohilkhand railway' 

R BagnALL, Esq , Acting Traffic Manager, Bengal and North-Western railway 

C J Keene, Esq , Traffic Superintendent, East Coast' railway 

The proceedings of the meeting held onThe J9th September 1900 were read 
and confirmed 
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Besolation No. SI 


Besolatlon No 32, 

{Vide para Xll, appendix 


Resolution No 88 

{Vide para. XXVUI, appen- 
dix!) 


The Conference next proceeded to consider Question No 28 (Reconsidera- 
tion of Regulation 32 of the Railway Conference of 1899) 

Proposed by Mr A E. P Graves, seconded by Mr A Izat, C I E — 

That Conference Regulation 32 of 1899 be cancelled and Regulation 32 as 
amended be substituted as follows — 


(a) Advices of all changes of rates, fares, classifications, rebates and conditions 

rt, ... shall be issued bi month!}' and shall be des- 

Changa, of rains, fares, etc 

following months m each year, namely, the 1st of February, the 1st of April, 
the 1st of June, the ist of August, the 1st of October and the ist of Decem- 
ber 


{ 6 ) The receiving railway or railways may despatch one adiice of consequent 
alterations before the first day of the month following the first advice of 
alteration Such consequent alterations shall apply onl) to rates affected by 
the changes notified in the first instance These advices under {a) and { 6 } 
respectively (twelve copies, or such other number as may be agreed on) shall 
be sent onl} once bi monthly to all railwa}s with which there is through 
booking, a ml form beirg sent when no alter ition is proposed 
(e) The railway originally notifying cannot give notice of a further change till the 
expiry of two months after that in which the first advice is required to be 
given. 


(d) The rates, etc , so advised shall become operative f'-om the first day of the 
second month following that in which they are required to be notified under 
clauses (a) and (i) 

Example — 

Railway A may give notice to Railway B not later than the 1st of April The 
rates, etc , contained in such notice will come into force on'the ist of June 
Railway B may give notice not later than the 30th of April of consequent alterations 
Such consequent alterations will also come into force on the ist of June 
No further alterations can be brought into force on the ist of June, but mtist form 
the subject of fresh notice under clause {a) of this Regulation 

{e) With the consent of all railways interested, anj railway or railways maj 
introduce or niter through rates with immediate effect, but in the absence of 
such consent the procedure shall be as laid down in clauses [a) and ( 3 ) of 
this Regulation 

{/) Any rates notified in contravention of these regulations shall be inoperative 
Note — The rules as to changes in rates apply to through rates Changes in local 
rates may be introduced at any period, but must be notified to all railways 
within 14 days after date of introduction 

Agreed to without dissent 


Proposed by Mr A Muirhead, seconded by Mr A Izat, C I E — 

That in the event of any railway, under Conference Resolution No 51 of 1S99, with- 
drawing from Conference Regulation 32, the railways, parties to the Con- 
ference, are not bound to accept the changes in rates notified by the with- 
drawing railway . 

Agreed to without dissent 

The consideration of the report (vide appendix J) of Committee No i on 
Questions Nos 25, 29 and 43 and Supplementary papers Nos i, 4, 6 to 9 and 
1 1 was then proceeded with 


The recommendation on Question No 43 (Interpretation of Regulation 
14 (c) of the Railway Conference of 1899) was first taken into consideration 
Proposed by Mr J Lightfoot, seconded by Lieutenant-Colonel G F 
Wilson, R E 

That clause (c) of Regulation 14 does not authorize the imposition of a special 
rate for the first 48 hours of 4 annas for every 10 miles or fraction thereof 
and does require that no charge should be levied for the first 48 hours, 
provided the total hire payable is not less than 4 annas for every 10 miles 
or fraction thereof , also that the following example be recorded as the correct 
interpretation 
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A fully loaded i6 ton wagon booked to a station, 28 miles from junctiorT iS returned 
empty and is absent 63 hours m all 

Deduct 48 hours from total absence and upon remainder charge hire and demurrage 
or minimum, whichever is greater 

Example — 


(i) Wagon absent 

62 hours 

(£) Deduct 48 hours free , 

48 „ 

(3) Leaving for hire purposes 

(4) The free allowances under nest rule are — 

14 .. 

Running , 

ic hours 

Unloading 

36 

Total 

46 11 


There is consequently no demurrage due upon 14 hours' absence 

(5) The minimum charge for 30 miles = Re 0 12-0 

(6) The hire charge for 14 hours = Rs 1-3-0 

(7) Minimum is e'^ceeded and therefore hire is payable 

Agreed to without dissent 


The recommendations on Supplementary paper No 1 (Interpretation of 
Regulation 20 (6) and (c) of the Railway Conference of 1899) were ne\t consi- 
dered 

Proposed bv Mr W H Spalding, seconded by Lieutenant Colonel G F Resolution No 34 
Wilson, R E 1 

That the words “ period allowed ” in clause (c) of R^-gulation 20 mean the 10 days 
referred to m clause (a) plus the time oc,.upicJ m the conveyance 01 materials for repairs 
referred to m clause ( 6 ) 

Agreed to without dissent , 


Proposed by Mr, E F Jacob, C I E , seconded by Lieutenant-Colonel G Resolution No. 35 
F Wilson, RE — (K^*jara XXX, appen 

That in addition to the ‘^rcc allowance as prescribed m clause (a) of Regulation 20, the 
time which elapses until material required for repairs from the parent line is received 
(provided that an indent for such material is despatched to the parent hue within 48 hours 
of the time It which damage occura) shall be allowed free of hire and demurrage m the 
case of damaged stock of one railway repaired on the line of another railway 

Agreed to without dissent 


The recommendation on Supplementary paper No 4 (Proposed modification 
of Regulation 3 (i) of the Railway Conference of 1899) was then taken into con- 
sideration 

Proposed by Mr W A Bring, seconded by Lieutenant-Colonel G F, Resolution No 86 
Wilson, R E — jiata. XXXI, appsn 

That Regulation 3 (i) remain as it is 

Agreed to without dissent. 


The recommendations on Question No 29 (The establishment of a yearly 
Conference with a paid Secretary and office staff) were next taken up for consider- 
ation 


20 


ResoJutionNo 37 Proposed by Lieutenant-Colonel H D Oluicr, R E , seconded by Lieute- 
xxxv,»ppen Colonel G F Wilson, R E — 

That a yearly Conference be held yvith a paid Secretary and office staff , that the 
latter have their bead quarters at Simh, but that the Conference be held 
each year at such place as may be determined on at the previous Conference 

Ag>eeci to without dissent 


Resolution No 38 Proposed by Lieutenant-Colonel J Burn Murdoch, R E , seconded by Lieu- 
(f'Wrpara xx\.v, appen tenaiit-Coloncl H D Olmer, RE — 

dix J ) 


That the administrations of the various railways recommend Goternment or their 
Boards to contnbute towards the cost of keeping up the necessary permanent 
establishment, the cost being apportioned betwt en the several railways in 
direct proportion to their voting powers The approximate cost is believed 
to be about Rs 260 per vote p.r annum. 


Agreed to without dissent 


The recommendation on Supplementary paper No 6 (Mode of crediting 
demurrage charges on foreign coaching stock realized from passengers under 
the tarifi rules) was then considered 

Proposed by Mr VV A Dnng, seconded by Mr E H Duane — 

That in the case of caacliing stock detained under load by' passengers and coming 
under demurrage payable by passengers under the tariff rules of the using 
line, tlie parent line shall be pud half the difference between the amount 
collected from the passengers and the hire charge under Conference Regula- 
tion 13 {(/) in additnii to the latter charge 

Agreed to without dissent 


Resolution No 39 

{yidt para \X\VI ap- 
pendix J ) 


The consideration of the recommendation on Supplementary paper No 7* 
, „ . , , (Note by Mr J. Liglitfoot on the advis- 

- ability of establishing an Indian Raih\ay 

Clearing House and on other matters) was next proceeded with 

Resolution No 40 Proposed by Lieutenant-Colonel H D Olivier, R E , seconded by Mr W 

(Kidfpin XXXVII, ao- rj yy; , , • > J 

penJii ] ) B Wright — 


That tins Conference is of opinion that the recommendations contained in 
Resolution No 30 of the hst Conference should be carried out in their 
entirety before the practicability of establishing a Central Clearing House 
or District Clearing Houses can be demonstrated and that it is most important 
that the officer deputed should be able to visit the principal railways in 
India to investigate the various quc^'tions and confer with the officers of 
each railway before forming his conclusions 


Agreed to without dissent 


The recommendation on Supplementary paper No 8 (Reconsideration of 
Regulation 19 (e) of the Railway Conference of 1899) was then considered 

Resolution No 41 Proposed by Mr A Izat, C I E , seconded by Mr E F. Jacob, C.I E — 

(I'nif paia XXXVIII, ap 

1*"“**'*) That Conference Regulation 19 (e) stand as it is 

Agreed to without dissent. 


The recommendation on Question No 25 (Reconsideration of Regulation 
21 (fl) of the Railway Conference of 1899) was next taken into consideration 
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Proposed by Mr W A Dnng, seconded by Mr E E Jacob, C. I E 
That Regulation 21 (a) stand as it is without addition 
Agreed to without dissent 


Resolution No 42 

(Vide para* XL, appendix 


The recommendation on Supplementary paper No 9 (Introduction of 
annual for half-yearly inspections of railways) was then taken up for considera- 
tion. 


Proposed by Mr E F Jacob, C I E , seconded by Mr W Drew — 

That the Government of India be moved to suggest to Inspecting Officers that 
in most cases it ould suffice to hold one formal annual inspection at^hich 
they should be accompanied by representatives of the raihvay, it being 
open to an Inspecting Officer to hold other inspections at his discretion 
' and con\enience 


Resolution No 43 
XLIII, appei>* 


The Conference divided on the proposal — 

A)cs — 61 votes I 


Noes — 6 votes 


E H. Dwanc (Nizam's r\ ) 

W Drew (E C r} ) 

W A Dnng (E I ry ) 

W B Wright (I iM rj’ ) 

H D 01i\ier(B,B 5 . C I rj ) 
G. F Wilson (0 & R ry ) 

E F Jacob (N W rj ) 

F Dunstcrvillc (Madras ry ) 

W H Spalding (S I ry ) 

J Stuart (A B ry ) 


Votes 


4 

4 


A E P Graves (B N ry ) 


10 


5 
9 

6 


10 


5 

5 

3 


Votes 

6 


fLiPUtenant-Colonel J Bum Murdoch, R E (S M ry), Mr A Muirhead 
(G I P ry ), Mr J Lightfoot (E B and C P Cs ’ rys ) and Mr A. Izat, C I E , 
(B. and N W , R. & K and B D rys ) did not vote ] 

Proposal agreed to 


The recommendation on Supplementary paper No 1 1 (Power of railway 
administrations to refuse claims under a regulation classed by the Railway Con- 
ference as binding) was ne\t taken into consideration 

Proposed by Mr J Lightfoot, seconded by Lieutenant-Colonel G F Wilson, ^esoMion No 44 

RE -■ diif) ' 

That issue (a), which runs as follows — 

(a) If a railway refuse to accept a claim made under a binding Conference Regu- 
^ ^ lation, should the case be referred to the Standing Committee? and if not, 

^\hat procedure should be adopted? 

IS governed by Resolution 51 (c) and (rf) of the Conference Proceedings of 1899, 
and that in regard to issue [b), vliich reads as under — ■ 

ib) May a railway refuse to settle a claim which, it admits, is just under a btnd~ 

^ tng Conference Regulation by attempting to set off against it a disputed claim 
not made under a Conference Rule? 

the reply is no 

' Agreed to without dissent 
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Proposed b\’ Lieutenant-Colonel J Bum Murdoch, R E , seconded by Mr 

XXIV,app=n ^ J 

That in regard to issue ( 5 ), which runs as follows — 

(i) The desirability of fixing a minimam for copper coins when m quantities of five 
maunds and under 

it should be settled by deciding that sub-clauses ( 5 ) and (c) of Regulation 46 
be transposed and the words “ on actual weight subject to the minimum, for 
luggage, of 10 seers ” be added to the present clause (i) after the words 
♦ “ two pies per maund per mile” in the first clause 

Regulation 46 will then read as follows — 

46 (a) Treasure, including specie, bullion, gold and silver com, jewellery, trinkets, 
plate, etc , shall be earned at the follow ing rates, vts — 

Pies per maand 


per mile. 

Up to 27 maunds . 2J 

Above 27 and up to 81 maunds 2 

11 81 ,, ,, 270 » 1 4 

0\er 270 maunds . i pie. 


provided that the charge for any quantity shall not be less than that fora 
smaller quantity according to the above scale 

Escort — 

(i) One man IS allowed to travel free, both on the outward and return journey, as 
a third class passenger, when the consignments of treasure are over 54 and 
under 135 maunds 

(11) Two men when consignments arefrom 135 to under 270 maunds 

(ill) Four men with consignments of 270 maunds and over 

(iv) When a consignment amounts to 20 lakhs of rupees or more (625 maunds or 
more), a guard of four men is allowed with return passage free of extra 
charge 

(i) The minimum charge for treasure shall be as for one maund, fractions of a 
maund above one maund being charged for as follows — 

^ Under 10 seers as 10 seers 

Exceeding 10 seers, but not exceeding 20 seers as 20 seers 

II 20 „ „ „ 30 ,, 30 

,i 3 ® II II II 40 ,1 40 

(c) Copper com by passenger tram in quantities of five maunds and under shall 
be carried at the rate of two pies per maund per mile on actual weight 
subject to the minimum, for luggage, of 10 seers, m quantities over five 
maunds, at one pie per maund per mile, subject to a minimum charge as 
for 10 maunds 

Agreed to without dissent 


The consideration of the recommendation on Question No 40 (Interpretation 
of Regulation 28 of the Railway Conference of 1899) was then proceeded with 

Resolution No 51. Proposed by Mr E F Jacob, Cl E , seconded by Lieutenant-Colonel 

{Vide para, XXV, appen H. D OllVlCr, RE — 
dll K.) ' 

That Regulation 28 be cancelled 

Agreed to without dissent 


The recommendations on Question No. 44 (The endorsing of invoices to 
indicate whether consignments are carried at railway or owner’s nsk) were next 
considered 



Proposed by Mr W A Dring, seconded by Ueutenant-CoJonel G 
Wilson, RE — 


That the Conference be recommended to pass a Resolution that the remark 
railway risk ” or “at onner’s risk” should bp stamped on all invoices 


F Resolution No 62 

(yide para. XXVI,appea> 
dixKJ 

"at 


Agreed io without dissent 


Proposed by Mr J Stuart, seconded by 
Murdoch, RE — 


Lieutenant-Colonel J, Burn Resolutlogn No 68. 

{yidt mra XXVIII, ap« 
pendiz K ) 


That in case of failure to enter the remark “ at railway risk “ or " at owner* s nsk " 
on invoices, the receiving station shall wire to the forwarding station enquir- 
ing whether the consignment is booked “ at owner's nsk" or “at railway 
risk," and the receding station shall be held responsible for the collection 
of the correct charges 


Agreed to without dissent. 


The recommendation on Question No 36 (Refund of overcharges by railway 
administrations) was then taken up for consideration 

Proposed by Mr A Muirhead, seconded by Mr J Lightfoot — Besolutfon No. 54. 

(Videpata, XXIX, appaa 

That the following procedure be followed in the case of overcharges claimed and un- dii K )v 
claimed — 

(i) Unclaimed overcharges. 

(rt) Overcharges, either coaching or goods, amounting to not less than Rs 5, shall 
be refunded, if discovered not later than six months after the money has been 
collected, provided the identity of the party to whom the money is due can be 
established. 

Such refunds shall only be made by the railway which collects the money to the ' 

person who paid the money, or his order, and the procedure described m 
paragraph (ii) shall be followed in making the refund. Claimants to these 
refund* shall be required to establish their claims 

(i) To meet the cases of large and well known firms it may be arranged that such 
firms as are prepared to sign an undertaking to pay undercharges after 
deliver}' shall also be allowed to include in the same agreement an under- 
taking by the railway to refund all overcharges as soon as discovered , the 
limit of time being six monthain either case 

(») Eefands claimed hy the public 

(0) When a claim for refund, either coaching or goods, is established, the railway 

w'hich made the collection shall check the claim, and if due, prepare the over- 
charge sheet On certification of the overcharge sheet by its own audit 
office on behalf of all railways connected with the transaction, the refund 
shall be at once made to the party concerned, the overcharge sheet being 
subsequently sent, if necessary, to the several audit and traffic offices con- 
cerned for post audit 

(1) The railway which collected the money shall be the only railway competent 

to make a refund under these circumstances Applications for refunds if 
received by the other railway or railways parties to the transaction, shall be 
forwarded to the railway which is entitled to make the refund for disposal 
and the claimant advised If by an error, more is refunded, m any case 
in the proportion of any railway or railways, than is actually due, the loss 
shall be shared in mileage proportion between all the railways concerned 

(tf) All Items not disbursed after the expiry of a period of six months from the 
date of discovery shall be credited to the railway or railways m whose pro- 
portion the overcharge occurred ^ 
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(tti) Legalising transactions 

In recommending these proposils for the consideration of Government and the 
Boards of the several raihvajs, the Government of India “sliould be moved to 
cnipovver railways to prefer and recover claims for undercharges due to 
them within a period of six months also to legalise the railmjs being 
released from all liability in respect to any amount they refund to the best of 
their knowledge 

Agreed to without dissent 


* 


The recommendation on Question No 37 (Re\ision of the existing form of 
requisition, and the adoption of a special form of ticUct, for the haulage of 
special trains, etc , for high olTicials of Government) was then considered 

Resolution No 65 

para. appen 

dix K.) 


Agreed to without dissent 


The recommendation on Question No 2 (Introduction of a ‘ cooly ’ class on 
Indian railways) was then taken into consideration 

e-. Proposed by Mr W B W right, seconded by Lieulcnant-Colorel H D 
nppen OllVlCr, RE — 

That the consideration of Question No 3 relating to the introduction of a cooly class 
on Indian railways be deferred 

Agreed to without dissent 


Resolution No 

{Vide para XXXU, 
diz k ) 


Proposed by Mr F Dunsterville, seconded by Mr A Muirhcad — 

That the Conference recommend toGoveinment the dcsinbilitv of adopting on all 
• Vidt pagcj X1,X-I1 of ap railway s the forms’ A and B as printed 

peodix k 


The recommendation on Question No 7 (Proposed modification in the rules 
regarding the concession to school children) was next taken up for consideration 

Resolution No 57 Proposed by Lieutenant-Colonel G F Wilson, R E , seconded by Mr J 

(Vide para XXXIII, ap Llfifhtfoot 

pendlx K.) ^ 

That paragriph i against item 4 of appendix P to the Proceedings of the Railway 
Conference of 1S99 should read as follows — 

When in parties of not less than 4, which number mav, m the cace of children, 
include attendants in charge (one person for each partv), shall be allowed 
to travel in the next higher cPss to that for which they pay fares ana 3rd 
class for half the third class fare, on pioduction of a certificate signed by 
the Head Master or Mistress or Principal of the school or college to which 
they belong Children under 12 and above 3 years of age to be charged half 
the concession fares Return tickets are not granted Each party must 
travel together in the same train, but not nccescanly in (he same class of 
carnage The number of the party may be increased or decreased cu route, 
provided the number docs not at «iny tunc fall short of the minimum of 4 

Apre/d to without dissent. 


[Adjourned to Monday, the ist October 1900, at 1 1-30 o’clock ] 





2 ) ' 

The Sub-Committee appointed under paragraph xxxi, ippeniJix R, was irt 
session on Wednesday the 26th September 1900, and Committee No 2, appoint- 
ed under Resolution No 4, on the two following days, vtde their proceedings, 
appendix K 


Holiday, the 1st Octolier 1900, 11-30 o’clock 


The follo^\ing were present — 

President 

A Brereion, Esq, Directot^ 0/ Railway Traffic 

Meubers 

Lieut -Col. G F Wilson, RE, Manager, Oudh and Rohtlkhand railway 

W B Wright, Esq , General Traffic Manager, Indian Midland railway 

W A Bring, Esq , General Traffic Manager, East Indian railway 

A MuihheaD, Esq , General Traffic Manager, Great Indian Peninsula railway 

*J Lightfoot, Esq , Officiating Manager , Eastern Bengal State railway, and dele- 
‘ gate also for the Calcutta Port Commissioners' railway 

A E P Graves, Esq , Traffic Manager, Bengal-Nagpur railway 

\V H Spalding, Esq , Acting Agent, South Indian railway 

E F Jacob, Esq , C I E , Officiating Manager, North Western railway 

Lieut -Col. J Burn Murdoch, R E., Agent, Southern Mahratta railway 

tF Bunsterville, Esq, Chief Auditor, Madras railway 

Secretary 

Captain W J McElhinny, RE 


The following officers aslo attended the meeting — 

■ JB fl Powell, Esq, Acting General Traffic Manager, Bombay, Baroda and Cen- 
tral India railway 

§ C J Keene, Esq , Traffic Superintendent, East Coast railway 

The proceedings of the meeting held on the 25th September igoo were read 
and confirmed 


• Also represented the Bengal and North Wclern, Rohllkund and Knmaon and Bengal Dooars railway, m 
the abience of A Izat, E,q , C I E 

t Also represented the Nlttm’a Guaranteed State railway In the absence of E H Dwane, Esq 

t Represented the Bombay, Baroda and Central India railway in the abience ol Litnlonant Colonel 
H D Olivier, R E. 

{ Repreiented the East Coast railway In the absence of W Drew, Esq< 
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The report {viie appendix K) of Committee No 2 on Questions Nos 8 
15,22,27,30, 33, 34, 45, and Supplementary papers Nos 2, 5, 10 and la 
was next considered 


The recommendations on Supplementary paper No 12 (Applicability of 
Conference Regulations to railway rates when there is a competitive route partly 
by rail and partly by sea, the Companies controlling the latter not being parties to 
the Conference Regulations) were then taken into consideration 

Resointidn No 68 Proposed by Lieutenant-Colonel J Burn Murdoch, R E , seconded by 
J Lightfoot — 

That the answer to issue No (1) which runs as follows— 

(1) Is the Great Indian Peninsula railway bound by the Conference Regulations 
in regard to the notifying of rates while the other route is not so bound ? 

IS that the Great Indian Peninsula railway is not bound by Conference Regula- 
tions 

Agreed ta without dissent 


With reference to Issue No (11), in the paper referred to in Resolution No 
58, which reads as follows — 

Should not the Southern Mahratta railway, who control the West of India Portu- 
guese route, decline to throughbook b\ that route by rates other than those 
notihed in accordance a\ith Conference Regulations ? 

Resolution No 69, proposed by Mr. J Lightfoot, seconded by Lieutenant-Colonel G. F 

(I'l* para XJXJyV, appen ^^dson, R E ^ 

‘*®**^^ (i) That Conference Rule 32 does not prohibit immediate replies being made to 

competitue rates quoted by railwajs or combined steamer and railwaj routes 
avhich are not parties to the Conference, and railwa}s parties to the Con- 
ference tliroughbooking with such outside routes shall, for the information 
of all railways parties to the Conference, immediately furnish sufficient 
information to all railw.ays interested to enable replies to be furnished. 

(2) Also that railways so booking with outside routes should, as far as possible, 
endeavour to make them conform with Rule 32, but nothing in the Railway 
Conference Rules is intended to make a railw.aj surrender its natural advan- 
tages connected aaitha sea or river route 


The Conference divided on the proposal As, however, some of the delegates 
who had voted in Committee were not present, the voting as shown in the proceed- 
ings of the Committee was taken as the voting of the Conference on this proposal 


Ayes—^g votes 


Vole*. 


Noes—^y votes 


Vole* 


J Bum Murdoch (S M ry ) 

E H Dwaue (Nizam’s ry ) 

W Drew (E C ry ) 

J Lightfoot (E b' and C P Cs’ rys.) 

G F Wilson (0 & R ry) 

A E P Graves (B N ry ) 

A Izat (B & N W , R & K and 
B D rys) 

W H Spalding (S I ry ) 

J Stuart (A B. ry ) 

[Mr. W A Dnng (E. I. ry ) 


6 

4 

4 

7 
6 
6 

8 


A Muirhead (G I P. ry ) 

W B Wright (I M ry ) 

D ff Powell (B , B & C I, ry ) 
E F Jacob (N W ry) 

F Dunstcrville (Madras ry.) 


5 

3 


did not vote ] 


8 

5 

9 

70 

5 i 


Proposal agreed to 


The consideration of the recommendation on Question No (Reconsidera- 
tion of Regulation 54 {d) of the Railway Conference of 1899) was then proceeded 
with. 
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Proposed by Lieutenant-Colonel J Bum Murdoch, R E , seconded by Besolntion No 60. 
Lieutenant-Colonel G F Wilson, R, E — 

That the first sentence of Regulation 54 (tf) which read® as under-— 

Unpacked bicycles and tricycles when accompanying the owner as luggage shall 
be carried as one maund and two maunds, respectively, but at the sole risk 
of the owner and not subject to the free allowance They shall be carried 
at railway risk, packed, at parcel rates on actual weight, subject to a mini- 
mum as tor one maund for bicycles and two maunds for tncjcles 

be modified as follows — 

Unpacked bicycles and tncycles shall be charged as for one maund and two maunds, 
respectively, and shall be earned at the sole risk of the owner When accom- 
panying the owner as luggage, they shall not be subject to the free 
allowance 

Agreed to without dissent 


The recommendation on Question No 15 (Proposed concession rates for 
the carnage of animals of Circus troupes other than horses) and Supplementary 
paper No 5 (Proposed modification in the concession rate for horses of Circus 
troupes) was then taken up for consideration 

Proposed by Mr W A Dnng, seconded by Mr E F Jacob, C I E — Resolution No 61 

{y^dc para XLI, appendix 

That the question as to the charges for the carnage of Circus troupes is one for special ^ ^ 
arrangement as traffic offers, and that item i of appendix P to the Conference 
Proceedings of 1899 be amended accordingly 

Agreed to without dissent 


The consideration of the recommendation on Question No 22 (Proposed 
modification in the rules regarding the concession to ministers, missionaries, etc ) 
ryas then proceeded with 

Proposed by Mr W H Spalding, seconded by Mr F Dunsterville — Resolution No 62 

(Kid* para XLI I, appendix 

That item 13 of appendix P to the Conference Proceedings of 1899 be amended to 
read as follows ■— 


That ministers and missionaries, if not less than four in number, shall be allowed to 
travel first class on payment of second class fare and second class on payment 
of the next lower class fare, 'when travelling on business connected with the 
order or society to which they belong, if provided with a certificate to that 
effect from the Secretary or other recognized managing official of the 
society 


Agreed to without dissent 


The recommendation on Question No 27 (Conveyance of mailbags con- 
taining money under the weighment system) was then taken into consideration 

1 

Proposed by Mr A E P Graves, seconded by Mr D ff Powell — Resolution No. 63 


That the Government of India be asked to require the Postal Department to declare 
the contents of mail bags earned under the weighment system when con- 
taining treasure, and to pay freight on them at the special rates quoted for 
Government treasure 


{Vide para XLIIf, appen- 
dix K ) 


Agreed to without dissent 

The recommendation on Question No. 30 (Carriage of bumau ashes by rail) 
was then considered 
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Resolution No. 64 Proposed by Mr \V A Drmg, seconded by Mr D f! Powell' — 

(Vidt para. XLIV, appen 

That the replies to issues (a) and (£) T\hich read as under — 

(a) Whether it is desirable to carry human ashes by railway , and, if so, 

(i) What regulations as to packing should be observed and what rates should be 
charged 

be as follows — 

(a I That it is desirable 

{£) That air-tiglit cases arc essential, ordinary parcels rates being charged and 
pre-payment being made compulsory 

Agreed to without dissent 


The recommendation on Question No 33 (Rules for the interchange of 
intermediate and third class privilege tickets over railways in India) was next 
taken up for consideration 

ileBolutlon No. 65 Proposed by Mr J Ligthfoot, seconded by Lieutenant- Colonel G F Wil- 

y-ide paras XLVI and SOn, R E •“ 

XLVII, appendix K ) 

That the rules as printed at pages Ixtxh and Ixxxni of the Proceedings of the 
Raihiaj Conference of 1899 may apply to open line employes temporarily 
employed on construction, but not to additional staff specially engaged for 
construction purposes • 

That, subject to the exception made in favour of open line men temporarily employed, 
privilege tickets cannot be granted to employes on construction, the police 
postal, telegraph or any department other than employes actually engaged 
on a railway and paid in full by the railway admmistration 

r 

Amendment proposed by Mr W B. Wnght, seconded by Mr A. Muir* 
head — 

That there be no alteration in the rules passed at the last Conference for the inter- 
change of pnvilege tickets This Conference, however, records that it is not 
intended that pnvilege tickets be granted under those rules to the police, 
postal, telegraph or any other emplo} 6 not actually engaged on a railway 
and paid for in full by the railway administration 

The Conference divided on the amendment t — 


Ayes— 22 votes 

Votes 

A Muirhead (G I P ry) 8 

W B Wnght (I M ry ) 5 

D. ff Powell (B,B&CIry) 9 


Noes — 6 j votes 


J Burn Murdoch (S M ry ) 

C J Keene (E C ry) 

J Lightfoot (E. B , C P Cs’ B 

&N W,R. &K andB D. 
rys) 

G F Wilson (0 & R ry) 

A. E P Graves (B. N ry.) 

E F Jacob (N W ry ) 

F Dunsterville (Madras and 
Nizam’s rys ) 

W. H. Spalding (S. I ry) 


[Mr. W. A Dnng (E 1 ry ) did not vote.] 


Votei. 

6 

4 

15 


6 

6 

10 

9 


5 
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The amendment having been lost, the Conference voted on the onginal 
posal — 


Ayes — 6 t voles 


pro* 


Votes 


J Burn Murdoch (S M ry) 6 

C J Keene (E C ry ) 4 

J Ljghtfoot (E Bj C P Cs’, B & 15 

W , R & K. and B D rys ) 

G F Wilson (0 &. R ty ) 6 

A E P Graves (B N ry ) 6 

E F Jacob (N W ry) 10 

F Dunsterville (Madras and Nizam’s 9 
r} s 1 

W H Spalding (S I ry ) 5 


[Mr W A Dnng (E I ry ), Mr W B Wnght (I M ry), Mr A Muir- 
head (G I P ry ) and Mr D ff Powell (B , B and C I ry.) did not vote ] 

. Proposal agreed to 


The recommendation on Question No 34 (Adoption of measures to make 
goods vehicles more secure than they are at present so as to prevent thefts of 
gram from running trains) was then considered. 

Proposed by Mr J Lightfoot, seconded by Mr E F Jacob, C I E — , , , 

* J ' Resolution No 66 

That the railwa) s, while recognizing the defects complained of, would beg to be XLIX, oppen 

allowed to state that the matter is constantly under enquiry and will continue ' 
to receive attention , also that all practical precautions possible have, as far 
as the railways are aware, been adopted They will, however, welcome any 
practical suggestion which will tend to improvement, and further suggest 
that Government be asked to refer the question to the Committee of Locomo- 
tive and Carnage Supenntcndents, which, it is understood, will shortly 
assemble, for special report, also to appoint a special Committee of experts to 
consider the question and to offer a suitable reward for the best means of 
preventing thefts from wagons 

Agreed to without dissent 


The recommendation on Supplementary paper No lo (Proposed alteration 
m the form of passenger tickets) was next taken up for consideration 

Proposed by Mr A Muirhead, seconded by Mr. W. B Wnght — Resolution No 67 

(Wiiirpara L, appendix K ) 

That in lieu of the coupon suggested in paragraph 8 of appendix U of Conference 

Proceedings of 1899, vide Resolution 70, a ticket, as 

per specimen on the margin, might be adopted, 


° I I ^ ^ 

o aSg 


<-•0 M J? 

I 11-0 B O 

ir t* ww a _ o 

i ® o 
I fill 1,0! 

5is''= a 


Agreed to without dissent. 


The recommendation on Supplementary paper No. 2 (Facilities for the 
issue of tickets for cwcular tours to residents m India) was then considered 
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Resolution No 68 

{ytd0 para LI, appendix 

It.) 


Proposed by Mr. J. Light{ool, seconded by Mr W. A Dnng — 

That Messrs Thotias Cook and Son be asked to draw up a list of tours they would 
propose for adoption, and to submit them to the Secretary of the Railway 
Conference for circulation to the Standing Committee, this Conference being 
of opinion that they may be able to agree to Messrs Thomas Cook and Son's 
. „ . terms'!' as regards such tours as may be 

I cappon I acceptab'c nroaided that it can be shewn 

that the proposals will not interfere wiili existing traffic, and that it is clearly 
understood that the object of the proposal is to develop a new traffic 

Jg/ eei to without dissent 


Ihe consideration of the recommendation on Question No. 45 (Assimilation 
of the leave rules in operation on the several railways in India) was then 
proceeded wuth 


Resolution No 69 

(Kidr pars Lll, appendix 


Proposed by Mr W H Spalding, seconded by Mr A Muirhead — 

That the draftt of a uniform set of leave rules, the w hole or anj portion of which 
4. „ M , 4 1' nia\ be adopted bv Indian railways, as formu- 

lated b) bub-Committcc and approved of by 
Committee No 2, be approved of bj tins Conference and submitted for 
the favourable con..idcration of the uovernment of India and the Boards of 
Directors of the different railwajs 

Agreed to without dissent 


Resolution No 70 

(Vtdt para LIII appendix 


Proposed by Mr C J Keene, seconded by Mr J Lightfoot — 

That the formt submitted b} the Sub Committee referred to in paragraph XVI of 

. „ the Proceedings of Committee No i be ap- 

t Kii/e annexure No a, appendix IC Conference 


Amendment proposed by Mr J Lightfoot, seconded by Mr F Dunster- 
ville — 


That the form be adopted subject to such modifications as may be agreed upon sub- 
sequentiv by the n embers of the Sub-Commiitce after any reference found 
necessan liy the auditors of the several railvvajs concerned and made 
direct to citl cr Messrs Dvvane, Dunslcrville or Lightfoot at their respective 
head-quarters An) ra 'way not communicating vv ilh the Sub Committee 
before Januarv ist will bi considered as having no objection, and m case of 
any railway disagreeing with Sub Committee, the form will be referred by 
them to the Standing Committee, who must rcpl) within two months 

Amendment agreed to without dissent 


On Question No 12 (The desirability of excluding from the Conference Regu- 
lations all rules relating to rates and fares which arc not binding) being next 
taken up for consideration, it was decided that owing to the Conference for next 
year being constituted on new lines, it need not be considered. 


Resolution No 71 Proposed by Mr A E P Graves, seconded by Mr D ff Powell — 

That the rules as passed by this Conference be given effect to from ist January 
1901 

Agree i to without dissent 


Jesolution No 72 


Proposed by Mr W H Spalding, seconded oy Lieutenant-Colonel J Burn 
Murdoch, R E — 

That the best thanks of the Conference be given to Mr Brereton for the consider- 
ation lit. has shown to the delegates in all matters affecting the work of this 
Conference, and also to Captain McElhinny, R E , the Secretary, for the 
assistance he has invariably given to all the members 

Carried U 7 iauiiiioiisly 
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The work of the Conference being over, the President addressed the meet- 
ing as follows — 

Gentlemen, 

We ha\e now disposed of all the business of this Conference and you are, 
I think, to be congratulated on the speedy and harmonious manner in which the 
work has been done 

• 

For my owm part, I desire specially to thank Mr Izat, Colonel Wilson and 
Mr Lightfoot, the Chairmen of the Committees, for the able and businesslike 
manner m which they conducted the proceedings, and so relieved me of much 
work as President, and I think great credit is due to all the deflates and other 
gentlemen Avho attended the Conference for the thorough manner in which every 
question was considered and settled So complete W'as the w'ork done in Com- 
mittee that when the full Conference assembled nothing remained but to accept 
the resolutions proposed, and these were, wuh few exceptions, agreed to without 
discussion or dissent 

1 think w'e have reason to be pleased with the satisfactory settlement of 
the question of voting powers to be allotted to the various railw ays, more especial- 
ly if it leads ultimately to the Conference Regulations being made binding on all 
railw ays 

One of the most important changes which you have recommended is 
that the Conference shall be held yearly and reconstituted with your own Presi- 
dent and Secretary If after reference to your Boards this proposal is agreed 
to, it will take some time before the new arrangements can be brought into force 
In the meant me the work of the Secretary will be carried on as hitherto by the 
Under Secretary to the Government of India 

With these few' remarks. Gentlemen, I declare this Conference closed 


A BRERETON, 


Chairman 







Appendix A. 

\Vide Resolution No i ) 


Abstract of cases referred to the Standing Committee of the Conference 
under clause (d) of Resolution 5/ of the Railioay Conference of 
i8gg and decisions recorded thereon 


No I 

\\ hether under Regulation 28 which lays down that the minimum rate be- 
tween junctions shall be fixed by the railway or railways owning the shorter 
route — 

(a) It, IS permissible for two or more railways to quote a rate by a longer 
route between or vid an}' two junctions not situated on the same 
railway which is lower than the rate in force between those junc- 
tions by the shortest route 

{b) hether Regulation 28 also applies when the two stations between 
which the rate is quoted are not junctions and are not situated on 
the same railway 

(c) Whether in the event of the answer to {b) being in the negative, it is 

not an evasion of the rules for two or more railways to combine 
and quote a rate between stations, which is lower than the rate by 
the shortest route, and 

(d) Whether such evasion of the rules should not be treated under 

Regulation 32 {f, traffic carried under these rates being dealt 
with under Regulation 29 

The question has been held over for decision at the Conference of 1900, 
vide No 40 on the list in appendix C 


No 2 

Whether Regulation 46 (c), which lays down the minimum chg-rge for trea- 
sure, applies also to copper coins 

The question has been held over for decision at the Conference of 1900, 
vide No 39 on the list in appendix C 


No 3 

The Madras railway which had dissented from Regulation 53 (//), but had 
accepted Regulation 32 and also Resolution 51 of the Railway Conference of 
1899, notified in advice No 12, dated 20th December 1899, certain rates in 
contravention of Regulations 32 and 53 (A) The Great Indian Peninsula 
and Southern Mahratta railways which were concerned and which had 
adopted both the regulations and the resolution referred to replied by changing 
their rates, also in contravention of those regulations The points for decision 
were — 

{a) Is the Madras railway advice No 12, dated 20th December 1899, 
in order ? 

(i) If the reply to (a) is in the affirmative, are the Great Indian Penin- 
sula and Southern Mahratta Railways in order in treating the 
Madras railway as not a party to Conference Regulations with- 
in the meaning of Resolution 51 of the Railway Conference of 
1899 ? If so, can the advices of these railways take effect from 
the dates notified therein ? 

The first question was answered in the negative by a maj onty of railways 
whose votes amounted to considerably over f of the votes of railways who 
voted on the proposal Even some of the railways who answered the first 
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question in the affirmative held that the Madras railway could not increase its 
own proportion of charge in a through parcel at the expense of other railwa)s 
without their consent 


No 4 

What period of time should be covered by the nord “ immediately " in Re- 
gulation 35 \c) i 

The question has been held over for decision at the Conference of 1900, 
vide No 35 on me list printed in appendix C 


No 5. 

Whether the " N B ” to Regulation 7 applies only to coaching stock or 
to goods stock as well 

The question has been held over for decision at the Conference of 1900, 
vide No 41 on the list printed in appendix C 


No 6 

How are the “hire charges “ referred to in Regulation 1 1 (c) to be calcu- 
lated i 

The question has been held o\cr for decision at the Conference of 1900, 
vide No 42 on the list pnntcd in appendix C 


No 7 

Whether Regulation 14 (c) authorizes the levy of a special rate for the first 
48 hours of 4anna§ for every 10 miles, or retjuircs that nothing should be charg* 
ed for the first 48 hours, provided the total hire payable is not less than 4 annas 
for ev'ery 10 miles 

The question has been held over for decision at the Conference of igoo, 
vide No 43 on the list printed in appendix C 


No 8 

A passenger booked from Allahabad to Hardwar vid Cavvnpore travelled vid 
Saharanpur, not having been detected at Cavvnpore or at Aligarh 

The points for deasion are — 

(17) Whether under Regulation 37 the fare from Cavvnpore to Lhaksar 
vid Saharanpur should be debited to joint expenses at Cawnporc, 
the first junction which allowed the mistake to occur, or to Cawn- 
pore and Aligarh , also, 

( 5 ) Whether the fare should be debited to the first junction only even 
in cases in which junctions beyond the one committing the mistake 
are not common to the railways first concerned, eg, a passenger 
booked from Bombay to Bareilly vid Itarsi, Tundla and Aligarh, 
but who travelled vtd Fatehabad, Rutlam and Tundla. 

The question has been held over for decision at the Conference of 1900, 
vide appendix B to Question No 17 on the list printed m appendix C. 


No 9 

Whether the rules for the interchange of intermediate and 3rd class privilege 
tickets pnnted at pages LXXXII and LXXXIII of the Proceedings of the 
Railway Conference of 1899 are applicable only to open line employes, or also to 
persons employed on construction works. 

The question has been held over for decision at the Conference of 1900, 
vide No 33 on the list printed m appendix C 



Appendix B 

{Vtde Resolution No i.) 


No 55, daled the 2 1st June 1900 
From — ^The Secretary, Railway Conference, 

To — The Agents, East Indian, Indian Midland, Great Indian Peninsula, Bombay, 
Barodi and Central India, Southern Mahratta and South Indian railways, 
the Agents and Chief Engineers, Bengal-Nagpur, Bengal Central, Bengal 
and North-Western, Rohilkund and Kumaon and Assam-Bengal railways , 
the Agents and Managers, Madras and the Nizam’s Guaranteed State 
railways , the Managers, North Western, Oudh and Rohilkhand, Eastern 
Bengal and E^t Coast railways , the Secretary, Calcutta Port Commission- 
ers' railway , the General Manager and Chief Engineer, Darjeeling-Hima- 
layan railway , the Resident Engineer and Agent, Barsi Light railway 

With reference to paragraph i of Railway Conference letter No 10,* dated 
, the 20th February 1900, I am directed to inform 

° you that it has been decided that the Railway 

Conference shall re-assemble at the Public Works Department Secretariat, Simla, 
at 12 noon on Monday the loth September 1900 

2 I am to add that the President will be glad to receive the name of the 
delegate who will represent your railway at the Conference 
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Appendix C 

{Vide Resolution No i.) 


No 99, dated the 27th August 1900 
From — The Secretary, Railway Conference, 

To— The Agents, East Indian, Indian Midland, Great Indian Peninsula, Bombaj, 
Baroda and Central India, Southern Mahratta and South Indian ratiwajs , 
the Agents and Chief Engineers, Bcngal-Nagpur, Bengal Central, Bengal and 
North-Western, Rohilkund and Kumaon and Asssm-Bcngal railwajs , the 
Agents and Managers, Madras and the Nizam's Guaranteed State railwajs, 
the Managers, North Western, Oudh and Rohilkhand, Eastern Bengal 
and East Coast railwajs, the Secrclar\, Calcutta Port Commissioners' rail- 
way, the General Manager and Chief Engineer, Daricehng-Himalajan railwa}, 
the Resident Engineer and Agent, Barsi Light railwa\ 


With reference to Railway Conference letter No 43,* dated the 30th Ma> 
•Not rinted 1900, I hate the honour to forward a 

‘ ° revised list of questions for decision at the 

Railway Conference to be held on the lolh September 1900 and follow in^j da}s, 
and to request that it may be substituted for the list • circulated with Railway 
Conference letter ‘No 10, dated 20th February 1900 


2 Papers relating to the subjects mentioned in the list have ahead) been 
circulated 
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Appendix C — continued 

[Enclosure to Railnay Conference letter No 99 of 1900] 

List of questions circulated for decision at the Railneay Conference of igoo 

Qucshon 

No Subject. 

1 Scale of voting po^^ ers 

2 Introduction of a‘ cooly' class on Indian railways 

3 Reconsideration of rates and conditions for the carriage of foreign railnay 

materials and stores, deluding coal (Schedule C to the Government of India 
CircularNo 8 Ry , dated4th May 1S95) 

i Limitation of the period within which audit adjustments of through traffic 
accounts shall be permissible 

5 Reweighment of coal at junctions when there is a break of gauge and consequent 

transhipment or even when there is no break of gauge 

6 Modification of Rules 4, 102, 180 and 181 of the General Rules for open lines 

7 Proposed modification in the rules regarding the concession to school children 

8 Reconsideration of Regulation 54 (d) of the RaiKvay Conference of 1899 

9 Proposed concession for the carriage of exhibit on goods and of horses and ponies 

attending sliows 

10 Simplification ol parcel rates 

It Proposed concession for commercial travellers’ luggage 

12 The desinbilitv of excluding from the Conference Regulations all rules relating to 

rates and fires which are not binding 

13 Demurrage on wagons sent for back loading a particular class of traffic 

14 Reconsideration of Regulation 35 (d) ofthe Railwa) Conf'^rence of 1899 

15 Proposed concession rates for the carriage of animals of Circus troupes otl er 

than horses 

16 Reconsideration of the basis on which Regulations 1 3 to 1 6 of the Railwaj Ci,n- 

ference of 1899 were framed 

17 Reconsideration of Regulation 37 of the Railway Conference of 1S99 

18 Procedure to be adopted in the remission of wharfage charges at joint stations 

Ireatment of passing, interchange and local traffic in the division of joint station 
expenses 

Proposed modification of Regulation 14 (d) of the Railwav Con‘’erence of iSgq, 

Reconsideration of Regulation 31(b) of the Railwaj Conference of 1899 

Proposed raodificati 'O in the rules regarding the com cs'^icui to nun stcr^, 
missionaries, etc 

Recover) of ea cess fares and excess charges 

Proposed charge for the haulageof empty trucks over foreign railwavs 


19 

20 

21 

22 

23 

24 
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Appendix C — concluded 

List of questions circulated for decision at the Railway Conference of igoo — 

concluded 


Qaestlon 

No 



25 Reconsideration of Regulation 21 (a) of the Railway Conference of 1^99 

26 Power of railway administrations to recover undercharges 

27 Conveyance of mail bags containing money under the weighment system 

28 Reconsideration of Regulation 32 of the Railway Conference of 1899 

29 The establishment of a yearly Conference with a paid Secretary and office staff 

30 Carris^e of human ashes by rail. 

31 Proposed modification m the rule regarding the concession to cnckct teams 

32 Revision of rates for the haulage of special trains for high officials of Govern- 

ment 

33 Rules for the interchange of intermediate and third class privilege tickets over 

railways in India 

34 Adoption of measures to make goods vehicles more secure than they are at 

present so as to prevent thefts of grain from running trains 

35 Interpretation of Regulation 35 (e)of the Railway Conference of 1899 

36 Refund of overcharges by railway administrations 

37 Revision of the existing form of requisition^ and the adoption of a special 

form of ticket, for the haulage of special trains, etc, for high officials of Govern- 
ment 

38 Reconsideration of Resolution 51 of the Railway Conference of 1899 

39 Interpretation of Regulation 46 (c) of the Railway Conference of i8gg 

40 Interpretation of Regulation 38 of the Railway Conference of 1899. 

41 Interpretation of the “ N B ’’ to Regulation 7 of the Railway Conference of 1899. 

42 Reconsideration of Regulation ii (c) of the Railway Conference of 1899 

43 Interpretation of Regulation 14(c) of the Railway Conference of 1899 

44 The endorsing of invoices to indicate whether consignments are carried at 

railway or owmer’s risk 

45 Assimilation of the leave rules in operation on the several railways in India 
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Appendix D 

(i^tde Resolution No i ) 


No G — 2794, dated the 2ist August 1900 
From— The General Manager and Chief Engineer, Darjeeling-Himalayan railway, 
To — ^The Secretary, Railway Conference 

In reply to your letter No 55 of the 21st June last, I have the honour to 
state that this Company's Board of Directors do not consider it necessary that 
this railway should be represented at the Conference of 1900 


No 2101, dated the 26th August tgoo 
From — The Acting Agent, Barsi Light railway. 

To — The Secretar}', Railway Conference 

In reply to your No 55 of 21st June 1900, I have the honour to state this 
railway will not be represented at the ensuing Railway Conference, as Mr Alex- 
ander, the Resident Engmeer and Agent, is m England 


I John Monthermer Montague of Jalpaigun being the Manager and Engi- 
neer-in-Chief of the Bengal Dooars Railway Company, Limited, and entitled to 
two votes hereby appoint Alexander Izat, Agent and Ch'ef Engineer of the 
Bengal and North Western railway, as my Proxy to vote for me and on my 
behalf at the Railway Traffic Conference to be held on the 10th day of Septem- 
ber 1900 and at any adjournment thereof 

As witness my hand this 29th day of August 1900. 


Witness — 

Harendra Lall Roy, 
Accountant, Bengal Dooars ry.. 
Manager’s office , 


(Sd) J. M MONTAGUE, 
Manager and Engibeer-in.C’’ief, 


One anna 
tteap 


Bengal Dooars Railway Compy , Ld 


sgth August igoo 


zgth August igoo 


NM —The following telegram having been received from the Secretary Calcutta Port Commissioners’ rail 
way, on the itlh September 1900, Mr J Lightfoot Officiating Manager, Eastern Bengal Stato i^lvray, repre- 
sented the Calcutta Port Commisaioners' railway from the same date 

“The Commiitioners In meeting yesterday approved their being represented at Conference by Mr LightfoaL" 
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Appendix E 

{Vide Resolution No i ) 


List of delegates 



Delegate 

Railway (in alphabetical order) 

, Nome 

Designation 

Assam Bengal 

J Stuart, Esq 

Traffic Manager 

Bengal and North-Western (a) 

A Izat, Esq , C I E 

Agent and Chief Engineer 

Bengal Dooars (a) 

A Izat, Esq , C I^ 

Agent and Chief Engineer, 
Bengal and North V\ es ern 
raiK\a\ 

Bengal Nagpur 

A E P Gra\ee, Esq 

Traffic Manager 

Bombay, Baroda and Qen'ral 
India (including Rajputana 
hlalwa) {i) 

LieuL-Col H D Olivier, R E 

Agent 

East Coast (e) 

W Drew, Esq 

Offiaatmg Manager 

Eastern Bengal 

J Lighifoot, Esq ,rf) 

$} ft 

East Indian 

W A Dring, Esq 

General Traffic Manager 

Great Indian Pemnsula (() 

A Muirhead, Esq 

ff >y 

Indian Midland 

W B Wright, Esq 

»» »> »» 

Madras 

F Dunsternlle, Esq 

Chief Auditor 

Nizam’s Guaranteed Stale(/) 

E H Dwane, Esq 

„ Accountant and Auditor 

North Western 

E F Jacob, Esq, C IE 

Officiating hlinager 

Oudh and Rohilkhand 

Lieut -Col G F Wilson, R E 

Manager 

Rohilkund and Kuraaon (a) 

A Izat, Esq , C I E 

Agent and Chief Engineer 

Southern Mahratia 

Lieut -Col J Burn Murdoch, 
RE 

Agent 

South Indian 

W H Spalding, Esq 

Acting Agent. 


(rt) Wns a SO represented by Mr J Lightfoot, Offg Manager, Eastern Bengal State railway during the absence 
of Mr A Iiat, C I E 

(i) Was also repres(*nted by Mr D fF PoweJl Acting General Traffic Manag'^r, Bombay, Baroda and Central 
India lailway during the absence of Lieutenant Colonel H D Olivier Rb 

{cy Was also represented by Mr C J Keene, Traffic Superintendent, East Coast railwav, during the ab eico 
of Mr W Drew 

(d) Also ropre«iented the Calcutta Port Commissioners’ railway with effect from the nth September 1900, ei<fe 
note at foot of page vu an*e 

(t) Wa' also represented by Mr W B Wnght, jeneral Traffic Manager, Indian Midland railway, donng the 
absence of Mr A Muirhead 

(/) Wfis also represented by Mr F Donstervlllo, Chief Auditor, Madras railway, during the absence of Mr 
'E H Dwane 








IX 


Appendix F. 
Resolution No i) 


List of supplementary papers circulated for consideration at the 
Railway Conference of igoo 

I. Interpretation of Regulation 20 (3) and (c) of the Railway Conference of 

1899 

2 Facilities for the issue of tickets for circular tours to residents in India. 

3, Reconsideration of Regulation 7 of the Railway Conference of 1899 

4 Proposed modification of Regulation 3 {b) of the Railway Conference of 

1899 

5 Proposed modification in the concession rate for horses of Circus troupes 

6 Mode of crediting demurrage charges on foreign coaching stock realized 
from passengers under the tanff rules 

7 Note by Mr J Lightfoot on the advisatility of establishing an Indian 
Railway Clearing House and on other matters 

•8 Reconsideration of Regulation 19 {e) of the Railway Conference of 1899 

•9 Introduction of annual for half-yearly inspecbons of railways. 

*10 Proposed alteration in the form of passenger tickets 

• 1 1 Power of railway administrations to refuse claims under a Regulation 
classed by the Railway Conference as binding 

•12 Applicability of Conference Regulations to railway rates when ^here is a 
competitive route partly by rail and partly by sea, the Companies controlling the 
latter not being parties to the Conference Regulations 

*13 Power of railways to respond by notifying competitive rates for traffic in 
regions other than those affected by the rates first notified 


Added after the loth September 1900 b; order of the President 



Appendix G 

(Vtde Resolution No i.) 


Sub-Committee No 1 


Questions regarding interchange of rolling-stock^ establishment of a 
yearly Conference, etc 


Nos 6, 13, 16, 20, 24, 25, 29, 32, 41, 42 and 43, and supplementary papers 
Nos I, 3, 4, 6, and 7, and also Questions Nos 38 and 12, if not disposed of by 
the full Committee at the opening of the Conference 


Sub-Committee No 2, 


Questions concerning rates and fares, audit matters and leave rules 


Nos 3, 4, S, 14, 17, 18, 19, 21, 23, 26, 28, 35, 36, 37, 39, 40, 44 and 45 


Sub-Committee No. 3 


Questions regarding concessions and minor matters 


Nos 2, 7, 8, 9, 10, II, 15, 22, 27, 30, 31, 33 and 34, and supplementary 
papers Nos. 2 and 5 
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Appendix H 

(P’jie Resolution No 5) 


Scale for votes on mileage basts — 



Not exceeding 250 miles 

I lote 

Above 1,500 to 2,000 miles 

6 votes 

Abcn e 250 to 500 „ 

, , 2 votes 

„ 2,000 to 2,500 „ 

••• 7 11 

„ 500 to 750 ,, 

„ 750 to 1,000 „ 

•• 3 11 

«• 4 11 

„ 2,500 to 3,000 „ 

8 „ 

„ 1,000 to 1,500 „ 

•' 5 It 

11 3 iOO° 11 

9 .1 


Scale for votes on freight ton-mxleage basts — 


Not exceeding lo million freight 


1 

Above 250 million to 400 million 



ton-railes 

I vote 

freight ton-m'les 

7 

votes 

Above 10 million to 50 million 



Above 400 million to 600 million 



freight ton-miles 

2 votes 

freight ton-miles 

8 


Above 50 million to 100 million 



Above 600 million to 800 million 



freight ton-miles . . 

3 

a 

freight ton miles 

9 

j) 

Above 100 million to 150 million 



Above 800 million to 1,000 million 



freight ton-miles 

4 

a 

freight ton-miles 

10 


Above 150 million to 200 million 



Above 1,000 million to 1,500 million 



freight ton-miles 

5 

>» 

freight ton- miles 

1 1 

n 

Above 200 million to 250 million 



Above 1,500 million freight ton- 



freight ton-miles 

6 


miles 

12 

}} 


Railway 

Mileage, 
open and 
ander con 
Struction On 
the 31 it De- 
cember 1899 

Half num 
her of voles 
on mileage 
basis 

Actual 
freight ton 
mileage for 
1899 

Half num 
her of 
votes on 
freight ton 
mileage 
basis 

Total nnm 
her of Totes 
for each 
delegate 

East lodian 

2 2S3I 

■ 

1,941,958,431 

6 

lo 

North Western 

3 7Sai 


943,183,080 

5 

lo 

Boznbayi Baroda and Ceot*aI India 

a,883i 

Hi 

915335,308 

1 

5 

9 

Bengal and Nortb Western 

1,3361 


165,120,535 

3i 

'i 

Robllknnd and Kumaon , 

38s 

Hi 

38,377,317 

I 

[ ® 

Bengal Dooars 

153 

i 

1,032 780 

i j 

J 

Great Indian Peninsula ^ 

1,560! 

3 

790,200,469 

4i 

8 

Eastern Bengal 

1,0481 

2l 

337,734,111 

3 

) 

Calcutta Port Commissioners’ 

8! 

1 

1,006686 

i 


Southern Mahratla . 

i,S92t 

3 

>77,354,853 

2i 

6 

Bengal Nagpur 

1,399 

3l 

340417,180 

3 

6 

Oadh and Rohllkhand 

».M9i 


323,274 119 

3 

6 

Indian Midland » 

1,338! 

si 

169,174,112 

3i 

5 

Madras 

996 

s 

>77,597,604 

si 

5 

South Indian 

>,313 

3i 

116,545,035 

3 

5 

His Highness the Nizam’s Guaranteed 
State 

735f 

li 

>35,594,486 

3 

4 

East Coast 

807! 

2 

102,637,439 

3 

4 

Assam Bengal ^ 

1 

735f 

li 

37,437,040 

1 

3 
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Appendix J 

(P' tde Resolutions 6 to 20 and 33 to 44 ) 

Proceedings of Committee No I, on the nth September 1900. 

at 11.30 AM 

The time of meeting was altered to 11-30 from 1 1 to allow officers to attend 
to the current work of their respective railways in the morning 

Present 

Lieutenant-ColONEL^G F Wilson, R E, OudA and Rohtlkhand ratlway, Chatrman 

IUeutenant-Colonel j Burn Murdoch 


Mr a Muirhead, Great Indian Pen- 
insula railxuay 

Mr W B Wright, Indian Midland 
ratlicay 

Mr J Lightfoot, Eastern Bengal Slate 
railway and Calcutta Port Commissioners' 
ratlway • 

Mr A IZAT, C I E, Bengal and Norlh- 
Western, Rohilkund and Ktimaon and 
Bengal Dooars railways 
Lieutenant-Colonel H D Olivier, RE., 

Bombay, Baroda and Central India railway 

Mr E F Jacob, C I E, North Western 
railway 

Mr j Stuart, Assam-Ben^al ratlway 

Mr a W U Pope, Oudh and Rohitkhand ratlway, Secretary 

Also attended — 

Mr F B Hedbert, Consulting Cngi 
neer 


R E , Southern Makratta railway 

Mr F DunSTERVILLE, Madras rail- 
way 

Mr E H Dwane, A^tcam's Guaranteed 
State ratlwa) 

Mr W Drew, East Coast railway 

Mr W H Spalding, South , Indian 
railway 

Mr A E P Graves, Bengal-Nagpur 
ratlway 

Mr W A TtMUC, East Indian railway 


Mr R Bagnall, Bengal and Nortlr 
Western railway 


Mr D ff Powell, Bombay, Baroda 
and Central India ratlway 

Mr M Wrench, Indian Midland 
ratlway 


I — It was unanimously agreed that each question shall be decided on a 
bare majority of \otes, each delegate recording the number of votes registered 
against the railway he represents as per Resolution No 2 of Proceedings of 
Railwa) Conference of 1900, the Chairman having one casting vote over and 
above the votes registered against his railway to be used in case of ties in voting, 
II — It was also unanimously agreed that Committees No i and No 2 
be called Committees and not Sub-Committees, with power to appoint Sub- 
Committees to report on special minor questions 

■ Question No 6 

Modifications of 'III — Question No 6 of the agenda was considered, era., the modifications 

rules 4. 102. iSoQf j^iles 4, 102, i 8 o and i 8 i of the General Rules for open lines 

and roi or General tj i j ^ 

Rules for open lines ^a) Read rule 4 and its proposed modxjiccdion xn printed Question No, 6 

(y,eea)so paras Proposed by Mr Jacob — That rule 4 stand as it is for the following 
viii and XIV ) reasons — 

(l) The existing rule appears to the Committee to provide sufficient precautions 

for the woriving of the train following system and no apparent necessity 
has been show n to exist for the proposed alteration 

(11) It would be difficult for the first clause of the new rule to be complied with, 
as the staff at a station or signal box cannot alwajs assure the driver of a tram 
that the line on which he is to travel is "absolutely clear of trains and 
all other known impediments, ” and such an assurance, if given, might cause 
misapprehension Riding and material trollies can at any time be placed on 
the line between stations 

\ 

(m) With regard to the proposed new rule (11) {d), the alteration, if made, would 

have to be adopted by all railways to which the General Rules have been 
applied, including, some branch or light railways worked on the "tram 
staff and ticket system,” where telegraph lines have not been constructed 
and no communication exists that would enable one station to ascertain that 
there is a clear line in the station yard ahead for the reception of the 
preceding tram 
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(xv) Rule (ii) (i) would preclude a following tram being started, although the Modificalions of 
necessity may only arise after one tram has actually left the station and 
before It has reached the next, while such a rule would ha\e a tendency Rcies° for 'o^n 
to cause the tram staff with the first tram to neglect to carry out the rules Iine«—(ron<f»ae<ij 
for the protection of trains stopped between stations, if according to their 
time they supposed a Jollowtng tram was not due at that spot, which might 
cause an accident- 

Mr Jacob’s proposal w'as carried • ^ Fi* Rejoiation 

(i) Read rule 102 and its proposed modijicatton in printed Question No 6 

Mr Muirhead put in a proposal which will be pnnted and considered at a 
future meeting 

(c) Read rules 180, 181 and 182 and the proposed alterations thereto in printed 

Question No 6 

Proposed by Lieutenant-Colonel Oltviet — That the proposed new rule 
180 be rejected and the amalgamation of rules 181 and 182 be not earned into 
effect, for the following reasons — 

(I) The general application of the use of lighted fusees as signals is considered to 

be somewhai premature m this country, but if anj railway administration can 
be induced to try what is at present an experimental procedure, there is 
nothing in the General Rules to prevent such railway issuing the instructions ' 
to its staff ns a subsidiary rule, and when its ^alue under the varying 
conditions prevailing in India has been proved on several railways the rule 
might be introduced generally 

(II) In a dry part of India the lighted fusee might set fire to valuable yungle and 

timber In other parts here jungle fires all along the line are constantly 
burning, a driver might omit to sec the fusee or he might take the lighted 
jungle to be a fusee light and stop his tram thereby causing loss of time and 
deten ion In a wet district or during the monsoon the fusee would be 
very likely to be extinguished by falling into water or by hens') ram 

Lieutenant-Colonel Olivier’s proposal was earned f Resoiotion 


QUBStlOH iJO 13» Demurrage on 

wagons sent for 

IV — Question No 13 of the agenda was considered, viz, demurrage a 
on w'agons sent for back loading a particular class of traffic 

Proposed by Mr Dring — That it be recorded that demurrage is not leviable 
under existing regulations on wagons sent for back loading a particular class 
of traffic 

1st amendment by Mr Muirhead — Wagons sent for back loading a particu- 
lar class of traffic other than in response to a call under Conference Regula- 
tions are, in the absence of special arrangements, subject to hire and demunage in 
accordance w'lth Conference Regulations No alteration in existing rules is 
required 

2nd amendment by Mr Light foot—T\\2X the supplj' of wagons by a railway 
for the carnage of its own coal is a private arrangement outside Conference 
Rules and should be paid for at a rate per diem to be mutually agreed upon The 
rate of hire should from time to time be modified unless the coal-supplymg railway 
arranges to give another railway its fair proportion of wagons as a member of 
the ordinary public If such fair proportion be not obtained, hire should be in- 
creased proportionately 

^rd amendment by Mr Jacob — That demurrage is leviable on wagons 
sent by special arrangement for back loading a particular class of traffic , but the 
Committee recognises the difficulty which exists in the coal traffic, and therefore 
in the case of this traffic only, considers the payment specified in \6 (c) should 
be calculated at twice instead of four times the hire specified in Regulauon 
14 {a) 

The 3rd amendment by Mr Jacob was carried I ^ v.* Resolution 

36 voted for the amendment and 14 against it. ^ 

Question ITo 16 

Consideration of Question No 16 was postponed to the next sitting, awaiting aisg^paras 
papers to be put forward by Mr. Izat ^ ix, xi .no xvij 
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^fodlBcalton of 
Ilegalation 14 (iQi 
Carnage of passen 
^ers and Hre stock 
2 D goods Wagons or 
Coaching stock not 
fitted THthautoma 
t(e vacuam brake 


Question No 20 

V — Question No 20 in the agenda was considered. 

Mr Muxrhead proposed — 

Goods vehicles carrying passengers or live-stock of any kind or coaching 
stock, however loaded, not fitted with the automatic vacuum brake (accepted and 
worked by goods trains) booked through shall be charged for as per clause (a) of 
the Regulation and shall not be treated as coaching vehicles 

1 st amendment hy Mr Wright — That the following be added to 13 (J) — 
That half hire shall also be charged on coaching stock loadedor empty not fit- 
ted with the automatic vacuum brake when accepted and w'orked on goods 
trains 


• yide Retolution 
No to 


2nd amendment by Mr Lightfoot — That Rules 13 and 140! Conference 
Regulations remain unaltered in regard to vehicles not fitted with vacuum brake. 
The 2nd amendment was put to the meeting and earned * 


68 voted for the 2nd amendment and 13 against it 


VI — Appendix A to Question No. 20 was considered 

Mr Wright proposed the following revision of Regulation 14 (c?) — 

Goods vehicles carrying passengers or live-stock of any kind booked through 
shall be considered as of a carrying capacity of 6 tons for the standard gauge ' 
and 4 tons for the metre gauge, and charged for on that tonnage as per clause (a) 
of this Regulation 

Amendment by Mr Lightfoot — That in lieu of Conference Regulation 14 
{d) of 1899, Conference Regulation 14 (c) of 1893 be adopted 

Mr Lightfoot’s amendment was put to the Committee and lost 
t Vi* Resolution Mr Wnght’s original proposal was camedf on a show of ha ids. 

No. II 


2iid Meeting, 12tli September 1900, 
atSP M 


Mr H Wenden, Manager, Great Indian Peninsula railway, also attended 
the meeting 


VII — The minutes of meeting No. i were read and confirmed 


Question No Q— {continued). 

{Vide niso paras. VIII — Mr Muirhcad’s proposals regarding the modification of General Rule 
III and XIV), 102 Were considered and the discussion was postponed to the next meeting on 
the forenoon of the 13th September 1900 

Mr. Muirhead’s proposal — 

Rule 102 (modified) — 

On double line — When a Home signal is at danger or " on ” no train must 
pass It or foul the points or crossings to which it applies except — 

(fl) When there is a calling-on arm. 

{b) When the signal is defective (see rule 108) 

(c) When single Ime working is in operation dunng an obstruction. 

On single line — (1) When a Home signal protecting a junction is at danger 
or " on ” no train must pass it or foul the crossings or points to which it applies 
except — 

(a) When there is a calling-on arm 

{b) When the signal is defective (see rule 108). 
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(n) W'hen a Home signal other than one protecting a junction described m 
clause (i) above is at danger or “ on " no tram must pass it or foul the crossings 
and points to which it applies except— 

(a) Where there is a calling-on arm 

{b) When the signal is defective (see rule io8) 

(c) When it is necessary to admit a train upon a road for which a signal 
IS not provided and then only after such tram has been brought to 
a dead stop and the dnver directed to do so by hand signals dis- 
played by a railway servant appointed in this behalf by the autho- 
rised officer 

Note , — pacing points at either end of stations are not considered as junctions 
within the meanmg of clause (i) of this rule 

Rule 103 (modified) — 

On double line — When a starting signal is at danger or "on” no train 
must pass it or foul the points or crossings to which it applies except — 

(«) Where there is a shunting arm 

(i) When the signal is defective (see rule 108) 

(c) When single line working is in operation during an obstruction 

(d) When for shunting purposes and where a shunting arm is not provided 

the driver is directed to do so by hand signals displayed by a 
railway servant appointed in this behalf by the authorised officer 
On Single Itne — Same as above for double hne, but omitting clause (c) 


Question No lQ~{,conttnued ) 

IX — Question No 16 postponed from the ist mee'ing was discussed 
Mr Izat’s note was considered. * . 

Mr Izat’s note- xLixvi)^ 


It is understood that the Conference of 1899 in altering the charges for 
stock running on foreign lines from "Mileage” to " Hire per hour” desired to 
hasten the running of stock over foreign lines and expedite its return to parent 
lines 

This the rules adopted fail to achieve 

The number of hours allowed free before demurrage can be charged is 
generally greater under the new rules of 1899 than what it was previously (com- 
pare columns A and C of the attached statement) and the time which stock 
appears to be actually absent from the parent line, according to the experience of 
the Rohilkund ,and Kumaon railway, is not much less than the free time allowed 
under the old rules 

The "hire” for wagon under the new rules for distances over 100 miles is 
very much less than what the charges would be under the old rules 

For distances less than 100 miles the charges under the old and new rules 
are much the same — see columns D and E of the attached statement. 

The new rules are thus entirely in favour of foreign lines, and the charge 
for hire is so low and the free time so great before demurrage can accrue, that 
foreign lines have practically no interest in returning stock back quickly to parent 
lines 

The latter are thus deprived of their stock generally at the time when they 
most require it for their own line, and that fora pittance which is altogether inade- 
quate and in no way recompenses them for what the stock would earn on their 
own lines. 

The apparent object of the Conference of 1899 in altering the rules has 
thus not been attained, and the new rules are quite unsuitable for parent lines. 


Simla, 

jith September ipoo 


ALEXANDER IZAT. 
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Memo, showing actual charges for wagons running on foreign Imes under the Conference 

previously^ 


Statement showing the litre and demurrage charges on 
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f' ules of 1899^ as compared with what the charges would have been under the Rules 
force 

- ■ ' / 

xgons accox dmg to old and new Conference Rules 
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ALEXANDER IZAT, 
Assent and Chief Engineer, 
Rohtlkun i and Kumaon railway 


F WELSH, 

Auditor, Rohtlknnd and Kumaon railway. 























xvm 


Appendix J — contd 

Proposed by Mr Jacob — That the rate of hire fixed in Conference Regula- 
tions 13 to 16 of 1899 ^se of goods stock be increased by 25 per cent , 

subject to revision after another year’s experience 

The discussion ras carried over to the next meeting 

3rd Meeting, 13tli September 1900, 
at 11-30 AM 


X — The minutes of meetings Nos 1 and 2 were read and confirmed 


Question No 16 — {continued) 

(Vtdt also paras XI — The discussion on Question No 16, postponed from the 2nd meeting, 
IX and XVI) ^,^5 resumed 

Amendment by Mr Drtng-~ 

Mr Bring proposed — That the consideration of Question No i6 of the 
present Conference, so far as standard gauge goods stock is concerned, be not 
further proceeded with at present, it being impossible owing to the abnormal 
nature of the past season’s traffic, to say, so far, what has been the result of the 
working of the new rules , and that the matter be reconsidered a year hence 
either in full Conference or by the Standing Committee 

Mr Dring’s amendment was earned* — 


• Vide Resolohon 
No la 


Ayes — votes 


G F Wilson (0 and R ry ) 
A Muirhead (G I P ry ) 

W A Dring (El ry ) 

J Bum Murdoch (S M ry,) 
W B Wright (I M ry ) 

F Dunsterville (Madras ry ) 
E H Dwane (Nizam’s ry ) 


Votes 

6 

8 

10 

6 

5 

5 

4 


[Mr J Lightfoot (E B and C 
(S, I ry ) did not vote ] 


A^oes — ^0 votes 

A E P Graves (B N ry) 

J Stuart (A B ry) 

E F Jacob (N W ry ) 

A Izat(B &N W, R &K and B D 
rys) 

W Drew (E C ry ) 

H D Ohvier, (B, B & C I ry) 


Votes 

6 

3 
10 
8 

4 
9 


P Cs ’ rys ) and Mr W. H Spalding 


XII — Proposed by Mr Lightfoot — That Regulation 14 (iz) of Conference 

Regulations of 1899 be revised by the omission of the words “ on the standard 

gauge and 8 pie on the metre gauge ” 

t Vide Rejoiution Mr Lightfoot’s proposal w'as carriedf 
No 13. 

Conference Regulation 14 {a) will, therefore, read thus — 

Amended 14 {a) — The ordinary rate of payment for the use of goods 
stock shall be one pie per hour per ton of carrying capacity and such payment 
shall be called “ hire ” 

XIII. — Proposed by Mr Lightfoot — That Regulation 16 (a) of Conference 
Regulations of 1899 be revised by the omission of the words “ standard gauge 
and one hour for every five miles for metre gauge ” 

Amendment by Lieutenant-Colonel Olivier — That Regulation 16 (a) remain 
as it IS 

Lieutenant-Colonel Olivier’s amendment was carried 
Question No 6 — {concluded ) 

(Vide also paras XIV — Consideration of Mr Muirhead' s proposal regarding the modijica- 
ni and VIII ) 0^ General Rule 102 was resumed 


t 
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Amendment by Lieutenant- Colonel Olivier — Thai clause (i) of rule 102 
read as follows — 

Mam signal at "danger" 102 When a mam Signal IS at “danger’’ or “on,” General Roles for 

then— 

(a) if it IS placed at a junction, no dnver of a train to which such signal applies 
shall take the tram past the signal, and 

{b) in any other case, no dnver of a tram shall take the train past the signal, or 
allow the tram to foul the points to which the signal applies unless the train 
IS brought to a stand and then signalled past by hand by a railway servant 
appointed in this behalf by an authorized officer 

Lieut -Col Olivier’s amendment was earned • * Raoiotion 

No* 7 

4th JKLeeting, 14th SeDtember 1900, 
at 3 PM 


XV — The minutes of meeting No 3 were read and confirmed 


xride Reso 
latloa No 14 


Question No lQ--{concluded) 

XVI — With reference to minute No XI of meeting No 3 

Proposed by Mr Jacob — The object being to ascertain what the return was 
on wagons sent to a foreign line under the old rules as compared with that under 
the new , also whether the time wagons were absent was greater under the old 
or new rules, it is proposed that actual statistics be taken out for the months 
of Apnl 1899 and igoi (1) under the old rules, (2) under the new rules, 
and be submitted by all railways, parties to the Conference, to the Secretary, 
Railway Conference, not later than ist August 1901, short and long distance 
traffic, that is, under and over too miles being separately dealt with, and that a 
Sub-Committee composed of Messrs Lightfoot, Dursterville and Dw'ane be ap- 
pointed and requested to draw up a formf for the approval of the Committee, in 
which the required information can be recorded 


Rats for hire of 
stock. 


also paras 
IX and XI ) 


t Vxde anneznro 
No a to appendix 
K pages IxtU to 
Ixx 


Mr Jacob’s proposal was camedt nem con 


Question No 84 


XVII — Proposed by Lieutenant-Colonel Olivier — That when empties are 
hauled over an intermediate railway in transit to another for purposes other than 
back loading, the charge for the haulage should be limited to one pie per ton of 
carrying capacity per mile 

1st amendment by Mr Wright — 


Proposed charge 
for the hanlago of 
empty trucks over 
foreign railways 

(Vtdt also para 
XIX) 


The charge for the haulage of empty trucks over foreign railways being 
already laid down in schedule C to the Government of India Circular No 8 
Railway, dated the 4th May 1895, which has been accepted by most railways, 
this question must therefore form part of the larger one under Question No 3 
relating to the consideration of rules and conditions for the carnage of railway 
matenaJs and stores, excluding coal, 

2fid amendment by Mr Muirhead-~- 


That Question No 24 being a matter of a rate on another railway, this 
Committee is not competent to deal with the question 

Mr Muirhead’s amendment was lost 

52 voted against it and 33 for it 

Mr Muirheadd s proposal having been lost Jhe discussion on Question No 
was resumed 
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5th Meeting, 17th September 1900, 
at 11 30 A.M 

Mr Wenden, Manager, Great Indian Peninsula railwa)', left Simla, and 
Mr C J Keene, Traffic Superintendent, East Coast railway, attended the 
meeting 

XVIII — The minutes of meeting No 4 ^ere read and confirmed 


Question No 24 :— {concluded) 

fof th^”htniage^f XIX —Third amendment by Mr Jacob — That when empties are hauled 
empty tracks over over an intermediate railway in transit to another for purposes other than back 
forir.rding railways charge for the haulage IS -a matter for mutual arrangements between 

{Vidt also pararailnays, but in the opinion of the Committee not more than tno annas per 
xvii) standard gauge vehicle and i-J annas per metre gauge vehicle per mile should be 

charged 

The Committee divided on the 3rd amendment — 


Ayes — 41 votes. 

Votes 


E F Jacob (N W rj’ ) lo 

A Izat {B Su N W , R. &, K and 8 
B D rys ) 

H D Oluicr (B, B & C I ry) 9 

J Lightfoot (E B & C P Cs ’ rys ) 7 

W Drew (L C rj ) 4 

J Stuart (A B ry ) 3 


Noes — 2g votes 

Votes 


A Muirhctd (G I P r} ) 8 

A E P Gra\es (B N rj ) 6 

G r Wilson (O and R rj ) 6 

W B Wngbt (1 M r\ ) 5 

E H Dwane (Nizam's ry ) 4 


[Lieutenant-Colonel J Bum Murdoch, R E (S M ry ), Mr W A 
Dung (E I ry), Mr F Uunsterville (Madras ry.), and Mr W H Spalding 
(S I ry ) did not vote J 

• 14* Reioiutioo The 3rd amendment earned* 

No IS 


ModiScatlon of 
Regalation 31 (a) 

re call for wagons by 
forwarding railway 

(.Vtde also paras 
XXXlIIand XL, 


Question No 25. 

XX . — Proposed by Mr Minrhead — That — 

(21) [b) When a fornarding railway has a less number of wagons on the reccning 
railway than will establish a call under 21 (a), or if it is entitled to call 
under 21 (r:) anJ does not call but is unable to pro\ ide wagons for the through 
traffic offering to foreign lines, it may call on the connected railway or rail- 
wa)s over which the traffic is to pass to provide stock to meet the 
demand If the railway or railwajs on whom this call is made elect to 
meet the call, the forwarding railwa) shall pay for stock so lent double the 
hire and demurrage charges ptoiided in Regulation 23 The inter- 
mediate railway or railways o\er which such stock ma) run shall pay 
hire and demurrage for such stock as pro\ided in Regulation 23 
(r) During the period the fon\ aiding railway is unable to meet all demands for 
through traffic to other lines whether the traffic so offering is for a line on 
the same gauge or not, it shall allot to the through traffic for the foreign 
line or lines not less than one quarter of its total stock should that number 
be required for foreign traffic which shall be dnidcd proportionately accord- 
ing to the traffic offering for different railwa}s 

It was decided to postpone the discussion to the next meeting of the Com- 


mittee 


Question No 32. 

£ot^a“mli tarasfor XXI — Proposed by Lieutenant- Colon cl Olimer—Th^t the rates proposed in 

high officials paragraph 3 of the note by the Secretary of the Railway Conference, Question 
No 32, as accepted by the East Indian railw'ay, be recommended for adoption for 
the standard gauge in the case of the officials referred to in paragraphs 2 and 7 
of the same note (but not Native Chiefs) and the following rates be adopted 
for the metre gauge — 

I — For a special train of not more than nine ordinary coaching vehicles, including 
two btake-vans, to be used for luggage, the minimum charge shall be Rs 2 
per mile with a miniraqih tptal charge of Rs 150, 
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II — That a bogie carnage shall be reckoned as two ordinary vehicles , 

III — That an additional charge shall be made of 4 annas per mile for each ordinary 

\ehicle and 6 annas per mile for each bogie carriage in excess of nine , 

IV —> That for an additional engine there shall be a further charge of Rs 2-0-0 per 

mile , 

and that the existing demurrage charges for detentions and stoppages en route 
and empty haulage charges as laid donm in paragraph I of Government of India 
Circular No 7 Railway of 5th Sepfember 1894, be adhered to 


Lieutenant- Colonel Olivier’s proposal was carried * Mr Dwane (Nizam’s ry ) 
only dissenting 


• Vidt Resolution 
No 16. 


XXII — Proposed by Mr, Mutrhead — ^That the Committee venture to hope, 
as such low rates have been recommended for the officials concerned, that they 
will further the public and the railway convenience by tra\elling by special tram 
whenever practicable. 


Mr Muirhead’s proposal was camedf item con 


t Vide Resolution 
No 17 


Question ISTo. 41 and Supplementary paper No 3. 


Interpretation of 
the“N B" to, and 

XXIII. — Proposed by Mr Ltghifooi — That the N.B paragraph to Regula- Regniation 7 « 
tion 7 does apply to both coaching and goods stock. hou« fTefSek^nn® 

avoidably detained 

Mr Lightfoot’s proposal was earned t of 

trams 

XXIV — Proposed by Mr, Wright — That Rule 
to read as follow's — 


7 should be modified so as Resolution 


7((X) For hiring purposes, all stock shall be considered “ at home" when it reaches 
the junction with the foreign raihvaj, and “from home” when it lea\es the 
junction or after t2 hours from time of arrival, payment for the use of 
vehicle being calculated from the time the vehicle leaves the junction of the 
parent railwav, provided that if a vehicle is detained at the junction with the 
parent railwaj more than I2 hours from tuc time of arrival till despatch, the 
time for payment by the railway to which it is passing shall count from after 
12 hours from the time of its arrival at the junction, as entered m the 
number-taker’s book 

( 5 ) At any junction otlicr thin that of the parent railway, all stock shall, subject to 
(e), be considered as handed over when entered in the number taker’s book 
at the junction station, and it shall be so entered dircctlj it is put into lines 
or sidings in which such stock is usually placed for that purpose, or at such 
time and in Such w a} s as may be arranged between the railways forming 
the junction 

(c) Stock shall not be considered os accepted by the railway on to which it is going 

at any junction station until it and the load it may contain are in a condition 
to be taken on by the railway on to which it is going, and lure and other 
charges, if any, shall be paid by the railway bringing it to the junction until 
it IS put into that condition 

(d) Except as otherwise provided for in these Regulations, all vehicles, of whatever 

railway, handed to any railway at a junction on the outward journey, shall 
be accepted and dealt with only as vehicles of the railway which brings them 
to the junction , and vehicles which are returned to a junction on the home- 
ward journey shall be treated as vehicles of the railway to which they are so 
returned 


Amendment by Mi Lightfooi — 


That the existing Regulation 7 stand as it is with the omission of the N B. 
paragraph. 


Mr. Lightfoot’s amendment was earned^ 


f Vide Resolution 
No 19 
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Question Iffo 42 

c^^rriotfNo^iTw XXV — Proposed by Lteuienant-Colonel Wtlsoii—^Thz.t the following be 

for miaVend added to Regulation ii {c) ■ — The hire charge shall be calculated by taking one 
hour for every 6 miles of the correct route 

vi* Rosointion Lieutcnant-Colonel Wilson’s proposal was carried* 


A W U. POPE, G F. WILSON, Lt.-Col., RE, 

Secretary Chairman 

jStJi September igoo 


The proceedings of Committee No I on Questions Nos 6, 13, 16, 20, 24, 
32, 41, 42 and Supplementary paper No. 3 are submitted to the full Conference 
for consideration and confirmation 


igth September igoo. 


G. F. WILSON, Lt-Col,, RE., 

Chairman. 
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eth. Meeting, l_8tli September 1900, 
at 3 P M 


XXVI. — The minutes of meeting No 5 were read and confirmed 
Question No 2 h—{contmued). 


XXVII — Consideration of Question No 25 -was still further postponed to 
the next meeting 


[Vidi also paras 
XX, XXXIII and 
XL) 


Question No. 43 

XXVIII '—Proposed by Mr Light/oot — 

That clause (rr) of Regulation 14 does not authorize the imposition of a Short disiane# 
special rate for the first 48 hours of 4 annas for every 10 miles or fraction ^ 
thereof an8 does require that no charge should be levied for the first 48 hours, 
provided the total hire payable is not less than 4 annas for every 10 miles or 
fraction thereof , also that the following example be recorded as the correct inter- 
pretation 

A fully loaded 16-ton wagon booked to a station, 28 miles from junction, 

IS returned empty and is absent 62 hours in all 

Deduct 48 hours from total absence and upon remainder charge hire and 
demurrage or mimraum whichever is greater. 

Example — 


(i) Wagon absent , 

6a hours. 

(a) Deduct 48 hours free ... 

48 „ 

(3) Leaving for hire purposes . 

*4 » 

(4) The free allowances under next Rule 

are— 

Runmng ... 

10 hours. 

Unloading 

36 „ 

Total 

46 „ 


There IS consequently no demurrage due upon 14 hours’ absence 

(5) The minimum charge for 30 miles = Re 0-12-0 

(6) The hire charge for 14 hours = Rs 1-3-0 

(7) Minimum is exceeded and therefore hire is payable 


Mr Lightfoot’s proposal was earned*. 


• Vidt RelOlntiOn 
No 33 


Supplementary paper No 1 


Damage to stodc 
Regulation so. 


XXIX — Proposed by Mr Spaldtng — That the words " penod allowed ” in 
clause (c) of Regulation 20 means the i o days referred to in clause {a) plus the 
time occupied in the conveyance of matenals for repaws referred to in clause (3). 


Mr 


Spalding’s proposal was carried t. 


t Vtd$ Resolution 
No. 34, 


XXX. — Proposed by Mr Jacob — That m addition to the free allowance as 
prescribed in clause (a) of this Regulation, the time which elapses until matenal 
required for repairs from the parent line is received (provided that an indent for 
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such matenal is despatched to the parent line within 48 hours of the time at 
which damage occurs) shall be allowed free of hire and demurrage m the case 
of damaged stock of one railway repaired on the line of another railway. 

Amendment by Mr- Spalding — the 10 days’ free allowance granted 
m Regulation 20 be extended to 15 

Mr Spalding’s amendment was lost 

* Bejoiotbn Mr. Jacob’s onginal proposal was put to the meeting and earned* 


Supplementary paper No 4 

CaicoisUoD of XXXI — Proposed by Mr Wright — That the following addition be made to 

fractions. °° Regulation 3 {h) — 

This Regulation is not applicable to the fixed minimum loads laid down m Regula- 
tion 14 (i 5 ) 

Amendment by Mr Drtng — That Regulation 3 ( 3 ) remain as it is 

t g,* Rdoinbon ^r Dring’s amendment was camedf 
No 36. 


7tli Meeting, 20tli September 1900, 
at 11-30 AM 


Mr Muirhead, Great Indian Peninsula railway, was absent owing to illness, 
Mr. Wright voted as his proxy 


XXXII — The minutes of meeting No 6 were read and confirmed 


Question No. ^b—(conttmied). 


Modification of , 
Regnlatlon ai (a) re ther 
call for mgons by 
forwarding railway 
{Vtde Sfo para* 

XX and XL ) 


XXXIII — Mr Muirhead’s original proposal was amended as below and fur- 
postponed for discussion at the next meeting 


Mr Mtitr head’s amended proposal — That — 


{21) (i) When a forwarding railway has a less number of wagons on the receiving 
railway than nill establish a call under 2 1 (a), or if it is entitled to cal! 
under 21 [a) and does not call but is unable to provide w agons for tbe through 
traffic offering to foreign lines, it may call on the connected railway or rail- 
vrays over which the traffic is to pass to provide stock to meet the demand 
If the railway or railways on whom tins call is made elect to meet the call, 
the forwarding railway shall pay for stock so lent double the hire and 
demurrage charges provided in Regulation 23 The intermediate rail- 
way or railways over which such stock may run shall pay hire and demurrage 
for such stock as provided in Regulation 23 


(f) During the penod the forwarding railway is unable to meet all demands for 
through traffic to other lines whether the traffic so offering is for a line on 
tlie same gauge or not, it shall, provided the traffir offering is not less than 
24 tons and the lead for such traffic over the fonvarding railway is hot less 
than 35 miles, allot at each station to the through traffic for the foreign 
line or lines not less than one quarter of the tolal stock available for the 
day at such stations should that number be req^uired for foreign traffic which 
shall be divided proportionately according to the traffic offering for different 
railways 
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1 St amendment by Mr Lightfoot — 

When a forwarding nilu ay IS unnble to proMde stork for foreign trifTic and is not 
entitled to call for vehicles in terms of this Resolution, it shall (pro\ided the 
quantity of traffic is in excess of 24 tons at each or anj station ) immediately 
adi, ISC all foreign railways interested , and it shall be optional for such rail- 
wa\s to arrange, among themseUes, to supply a sufficient quantit) of stock 
at the junction, to enable the forwarding railway to rcceiae in exchange for 
each wagon sent to junction w ith such traffic as many wagons as will equal- 
ize stock, in proportion to the d stance to be travelled o\er the home and 
foreign lines 

It was decided to postpone tbe discussion to the next meeting of the Com- 
mittee 


Question No 29 

XXXI V — Proposed by Mr Spalding end seconded by Mi Drtng — 
That the discussion of Question No 29 be taken up in full Conference 
Amendment by Mr Lightfoot and seconded by Lieutenant-Colonel Oliviei 
That issue {a) of Question No 29 be now discussed 
The Committee divided on the amendment — • 


EstabHihmcat of 
a yearly Conference 


A^cs — 6 a votes 

Voles 


J Burn Murdoch (S M ry ) 6 

E H Dwanc (Nizam’s ry) 4 

W B Wright (I M and G I P rys ) 13 
H D Ohvier (B , B & C I ry ) g 

J Lightfoat (E B and C P Cs’ r)s) 7 

E F Jacob (N W ry) 10 

A Izat (B &N WjR S, K and 8 

B D rvs ) 

F Dunsterville (Madras ry ) 5 


Noes — 27 loles 

Votes 


W A Dr ng (E I ry ) 10 

A E P Graves (B N ry) 6 

G F W ilson (0 & R ry ) 6 

W H Spalding (S I ry ) 5 


[Mr W Drew (E C ry ) and Mr j Stuart (A B ry ) did not vote ] 


The amendment w^as carried 


XXXV — Proposed by Lieutenant -Colonel Olivier and seconded by Lieute- 
nant-Colonel JFtlson — That a yearly Conference be held with a paid Secretary 
and office staff , that the latter have their head quarters at Simla, but that the 
Conference be held each year at such place as may be determined on at the 
previous Conference 

Lieutenant-Colonel Olmer's proposal was earned,* the voting being as * Rcsoiuhon 
fol low's — 37 


Ayes — votes 

VOt -5 


J Burn Murdoch (S M ry) 6 

E H Dwane (Nizam’s ry ) 4 

W Drew (E C ry) 4 

E F Jacob (N W ry ) lo 

H D Olivier (B , B &, C I ry ) g 

J Lightfoot (E B ry ) 6 

G F Wilson (0 & R ry) 6 

F Dunsterville (Madras ry ) 5 

J Stuart (A B ry ) ^ 
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• Vide Resolution 
No 38 


Mode of crediting 
demurrage charges 01 
foreign stock collect 
ed from passengers 
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[Mr W A Dring (E I ry ), Mr W B Wnght (I M and G I P rys 
Mr W H Spalding (S I ry.), Mr A Izat, C I E , (B and N W , R & K and 
B D rys), Mr A E P Graves (BN ry ), and Mr J Lightfoot (C P Cs.’ 
ry ) did not vote ] 

It was decided by the Committee to proceed with the discussion on issues 
(i) and (c) 

Proposed by Lieutenant- Colonel Bum Murdoch and seconded by Lieuten- 
ant-Colonel Olivier — 

That the administrations of the various railways recommend Government or their 
Boards to contribute towards the cost of keeping up the necessary permanent estab- 
lishment, the cost being apportioned between the seseral railwa}s m, direct proportion 
to their voting powers The approximate cost is believed to be about Rs 260 per vote per 
annum 

Amendment proposed by Mr Wnght and seconded by Mr Izat — 

That the proportion of the cost of keeping up a permanent Conference establish- 
ment, which would be payable by those railways who are already charged 
a fixed rate for Government supervision and control, shall be borne by Govern- 
ment out of such fixed charge 

The Committee divided on the amendment, w'hich was lost on a show of 
hands The Committee then divided on'the onginal proposal — 

Ayes — votes 


J Burn Murdoch (S M ly ) 

E H Dwanc (Nizam’s ry ) 

W Drew (E C ry ) 

H D Ohvier (B , B 85 C I ry ) 

J Lightfoot (E B ry ) 

G F Wilson (0 & R n ) 

E F Jacob (N W rj' ) 

F Dunsterville (Madras ry ) 

W H Spalding (S I ry) 

J Stuart (A B ry ) 

[Mr W A. Dnng (E I ry), Mr W B Wnght (I M and G I P rvs ) 
Mr A E P Graves (B N ry ), and Mr J Lightfoot (C P Cs ’ ry ) did not 
vote ] 

Proposal was carried * 


Votes 

6 

4 

4 
9 
6 

6 

10 

5 
5 
3 


J^oes — S votes 

A Izat (B & N W, R & K 
and B D ry s ) 


Vote! 

8 


Supplementary paper ITo 6 

XXXVI — Proposed by Mr Bring and seconded by Mr Dwane That in 

the case of coaching stock detained under load by passengers and coming under 
demurrage payable by passengers under the tanff rules of the using line, the 
parent line shil be paid half the difference between the amount collected from the 
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passengers and the hire charge under Conference Regulation 13 (rt) in addition 
to the latter charge 

The Committee voted on the proposal — 

Ayes — Sj soles 

VOIM 


J Burn Murdoch (S Mr}) 6 

L H DN\anc (Nizam’s rj ) 4 

\V Drew (E C rj ) 4 

W A. Dnng (E I ry ) 10 

H D Olnicr (B,B&.Clr}) 9 

J Lightfoot (E B and C P Cs ' rjs ) 7 

G F Wilson to fi. R ly ) 6 

A E P Graves (B N ry) 6 

E F Jacob (N W rj ) 10 

A Izat (B fic N W , R & K and 8 

B D r J s ) 

F DunstcrMlIe (Madras ry ) 5 

W H Spalding (S I ry ) 5 

J Stuart (A B rj ) 3 


[Mr W B. Wnght(I M and G I P rys ), did not vote ] 
The proposal was carried • 


• t'l'le Reiolul on 
No 39 


Supplementary paper Uo 7 Railway Clconn; 

XXXVII — Proposed by LieiitenanU Colonel Olivier and seconded by Mr 
Wright — 

That this Committee is of opinion that the recommendations contained in Resolu- 
tion No 30 of the lact Conference should be carried out in their entire- 
ty before the practicability of establishing a Central Clearing House or 
District Clearing Houses can be demonstrated, and that it is most important 
that the officer deputed should be able to Msit the principal railwajs in 
India to in>cstigatc the %ariuus questions and confer -with the olficers of 
each raihvaj before forming his conclusions 

The proposal was carnedf nem con R=»oiuiion 


Supplementary paper 17o 8 lotrrroption oi 

traffic. 

XXXVIII — Proposed by Mr Graves and seconded by Mr Drcm — That the 
following be added to Conference Regulation 19 {c) — 

Pro\idcd that an} of the railwa}s forming the duerted route may demand not less 
than 48 hours’ notice of such dnersion 



XXVlll 


• yide Resolution 
No 4 t 


Modifiegtlon of 
Regulation 3i (o) re 
call for Wagons 
(Vide also paras 
X\ & WXIII) 
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2 Hire on such diverted vehicles booked prior to a route being declared blocked 
shall erase from the time of the declaration of tlie block, or the vehicles reach- 
ing the block, and shall not recommence on the return journey until the first 
station be reached on the parent line side of the block, or the junction at 
which the vehicles were first dnerted from the original booked route 

Aviendinent by Mr Isat and seconded by Mr Jacob — That Conference Re- 
gulation 19 {e) stand as it is 


The Committee divided on 

the amendment 

— 


^yes — JS voles 



Noes — /p votes 


Vote, 



Vote, 

J Burn Murdoch (S M rv ) 

6 

A 

E P Graves (B \ ry ) 

6 

W B Wright (I M &. G 1 P rys 

) 13 

W 

H Spalding (S I rj ) 

5 

H D Olivier (B , B & C I ry ) 

9 

E 

H Dwane {Nizam’s ry ) 

4 

J Lightfoot (E B ry) 

6 

W 

Drew (E C, ry ) 

4 

E F Jacob (N W ry ) 

10 




A Izat (B &. N W , R & K and 

8 




B D rys ) 





J Stuart (A B rj ) 

3 





lMt W a Dnng (E I ry ), Mr J Lightfoot (C P Cs ’ ry ), Lieutenant- 
Colonel G F Wilson, R E (0 & R ry ), and Mr. F Dunsterville (Madras ry ) 
did not vote ] 

The amendment was earned * 


8tli meeting, 21st September 1900, 
at 3 P Iff 


Mr Muirhead, Great Indian Peninsula ry , attended the meeting 


XXXIX, — The minutes of meeting No 7 were read and confirmed 


Question Ho 25 ~(coiicld) 

XL — The Committee resumed the discussion on Question No 25 

Proposed by Mr Mun head and seconded by Lieutenant-Colonel Olivier— 
That— 

(21) {b) When a forwarding railway has a less number of wagons on the receiving 
railway than will establish a call under 21 («), or it it is entitled to call 
under 3 1 [a) and does not call but is unable to provide wagons for the through 
trafilc offering to foreign lines, it may call on the connected railwav or rail- 
ways over which tlie traffic i« to pass to provide stock to meet the demand. 
If the railway or railways on whom this call IS made elect to meet the call 
the forwarding railway shall pay for stoek so lent double the hire and 
('emu rrage charges provided in Regulation 23 The intermediate railway 
or railwav s over winch such stock may run shall pay hire and demurrage for 
such stock as provided in Regulation 23. 

(c) During the period the forwarding railway is unable to meet all demands for 
through traffic to other lines whether the traffic so offering is for a line on 
the same gauge or not, it shall, provided the traffic offering is not less than 
24 tons and the lead for such traffic over the forwarding railway is not less 
than 25 miles, allot at each station to the through traffic for the foreign 
line or lines not less than one quarter of the total stock available for the 
day at such stations should that number be required for foreign traffic which 
shall be divided proportionately according to the traffic offering for different 
railways 
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1 st amendment by Mr Ltghtfooi and seconded by Mr Izai — 

That when a fonva'ding railway is unable to proaide stock for foreign traffic and is not 
entitled to call for \ chicles in terms of this Resolution, it shall (provided the 
quantity of traffic is in excess of 24 tons at each or any station) immediately 
adaise all foreign railwajs interested, and it shall be optional for such rail- 
n-avs to arrange, among themsehcs, to supply a sufficient quantity of stock 
at the junction, to enable the fora arding railwayto receiiein exchange for 
each a agon sent to junction w ith such traffic as manvaagons as aill equal- 
ize stock, in proportion to the distance to be travelled over the home and 
foreign lines 

Second amendment by Mr Druig and seconded by Mr Jacob — That 
Regulation 21 (i:) Stand as it is aithout addition 

The Committee divided on the amendment — 


Ayes — ys voles, 

Vo‘es 


JBurn Murdoch (S M ry ) 6 

E H Da ane (Nizam’s ry ) 4 

W Drew (C C rj ) 4 

W A Dnng (El ry ) 10 

H D Olivier (B , B & C 1 ry ) g 

J Lightfoot (E B and C P Cs ' rys ) 7 

G F Wilson (O & R ry ) 6 

E F Jacob (N W rj ) to 

A Izat (B &. N W , R &. K and 8 

B D r}’s ) 

F DunsterMlle (Madras ry ) 5 

J Stuart (A B rj ) 3 


Noes — 6 vo*es 

Vote*. 

A E P Graves (B N ry ) 6 


[Mr A Muirhead (G I P ry ), Mr. W B Wnght (I M ry ), and Mr W 
H Spalding (S 1 ry ) did not vote j 

Mr Dring’s amendment aas earned • . Re,oinuon 

Na 42 


Supplementary paper Ho 9 

XLI — The paper a as discussed and adjourned to the next meeting. 


Annnal ol 

half yearly 
tlon of riilwny*; 
(I'irfe -^Iso pir 

XUII) 


9tli Meeting, 24:tli September 1900, 
at 11-30 A M 


Mr Bagnall represented the B & N W,R &K and B. D r}s in place 
of Tilr Izat 


XLI I — The minutes of meeting No 8 were read and confirmed 


Snpplementary paper Fo 9~(concld) 

XLllI — Proposed by Lieutenant-Colonel Bum Murdoch, seconded by Lieu- AnnoM insteid o‘ 

tenant- Colonel Olivier — half ywriy mspe- 

tioD of railwaya 

That it IS recognized that the Goaemment of India has absolute powers in regard 
to the inspection of rail.vajs by its appointed officers This Committee 
would, however, recommend that Government be asked to bring to the nobce 
of its Inspecting Officers that they have discretionary powers and that in 
many cases an annual iiiopecUon, or the equivalent, say, half the hue one-half 
year, the other half the other half-year would suffice 
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Amendment by Mr Jacob, seconded by Mr Drew — 

That the Govermient of India be moved to suggest to Inspecting Officers that in 
most cases it \\ouId suffice to hold one formal annual inspection at which 
they should be accompanied by representatives of tlic railway, it being open 
to an Inspecting Ollicer to hold other inspections at his discretion and 
convenience 


The Committee divided on the amendment — • 


I 

’ Ajes — voles 


E H Dwanc (Nizam’s ry ) 4 

W Drew' (E C r}’ ) 4 

H D Olivier (B, 13 & C I ry) g 

G F Wilson (0 &, R ry ) 6 

E F Jacob (N W ry ) 10 

F Dunsterville (Madras ry ) 5 

J Stuart (A B ry ) 3 


Noes — ir voles 

J Burn Murdoch (S M ry) 
W B Wright (I M ry ) 


Votes 

6 

5 


[Mr W A Drmg (E I ry ), Mr R Bagnall (B & N. W, R & K. 
and B D rys ), Mr Muirhead (G IP ry ), Mr J Lightfoot (E B and C. 
P Cs ’ rys ), Mr A E P. Graves (B N ry ) and Mr W. H. Spalding (S I ry ) 
did not vote ] 


* Vide Resolution 
No 43 


The amendment was earned * 


I — 

I 

Supplementary paper Ho 11. 

XLIV — Supplementary paper No ii was discussed 

It was decided that the issues only without the attached correspondence be 
printed in the proceedings of the Committee 


ISSUES. 

Rcfasil to pay 

ConTerence" Rcgula* (^) If a railway refuse to accept a claim made under a binding Conference Regn- 

tion lation, should the case be referred to the Standing Committee ? and if not, 

what procedure should be adopted ? 

(i) May a railway refuse to settle a claim whicb, it admits, is |ust tmder a bind- 
ing Coufcrenci. Rc^nla'ion by attempting to set off against it a disputed 
claim noC made under a Conference Rulei' 

Proposed by Mr Lightfoot, seconded by Lieutenant-Colonel Wilson — 

That issue [a) of Supplementary paper No ii is governed b\ Resolution 51 (c) and 
(rf) of Conference Proceedings of lagg, and that m regard to issue {b) the reply is no 

t Vide Re'oiotion Camedf nem con 

s No 44 


A W U POPE, G F. WILSON, Lieut. • Col , R E., 


Sect clary, 

24th September igoo, 


Chairman, 


I 
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The proceedings of Committee No i on Questions Nos 25, 43 and 29 and 
Supplementary papers Nos 1, 4, 6, 7, 8, 9 and it, being the remainder of the 
questions apportioned to the Committee, are submitted to the full Conference 
for consideration and confirmation 

' G F WILSON, Ztewi* -Co/, 

2$th September igoo Chairman 

The minutes of meeting No 9 Tvere confirmed at 3 P M on 24th Septem- 
ber 1900 The form referred to in paragraph No XVI will be confirmed® by ®KW»para Liii, 
Committee No 2 appendix k 

G F, WILSON, Luui -Col , R E., 

2$th September igoo Chairman 
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{Vide Resolutions 21 to 30,32,45 to 47 and 49 to 70) 

Proceedings of Committee Uo 2 on the 11th September 1900, 

at 3 PH 


Present 


Mr a Izat, C I E , Bengal and North. Western^ Rohtlkund and Kumaon and Bengal 
Dooars railways. Chairman 


LlEUTENANT-CorONCL G F WiLSON, 
R.E , Oudh and Rohtlkhand railway 

Mr a Muirhead, Great Indian Pen 
tnsttla railway 

Mr W B Wright, Indian Midland 
railway 

Mr J Lightfoot, Eastern Bengal 
State and Calcutta Port Commissioners' 
railways 

Lieutenant-Colonel H D Olivier, 
R E , Bombay, Baroda and Central India 
railway 

Mr E F , North Western 

railway 

Mr F B Hebb 

Also attended — ■ 

Mr a W U Pope, Oudh and Rohil 
hhand railway 

Mr R Bagnall, Bengal and North- 
Western railway 


Mr J Stuart, Assam-Bengal railway 

Mr F 'DmSTZRV\h\.^, Madras railway 

Mr E H Dwane, Nizam’s Guaran- 
teed State railway 

Mr W Drew, East Coast railway 

Mr W H Spalding, South Indian 

railwa y 

Mr A E P Graves, Bengal-Nagpur 
railway 

Mr W a Bring, East Indian railway 
IT, Secretary 

Mr D ff Powell, Bombay, Baroda 
and Central India railway 

Mr j M Wrench, Indian Midland 
railway 


Question No 4. 


Limitation of the 
period within which 
audit adjustments cf 
through trafGc ao 
counts are permis* 
sible 


I — Mr Wright (1 M ry) proposed — 

That there be no reopening of through traffic accounts after six months from the time 
the passenger fares, coaching vaj -bills, or goods invoices ha\e been taken to 
account in the division sheets and accepted by the respective audit offices 

Mr Jacob (N W rj' ) proposed amendment No i — 

That It IS unnecessary to fix any limit of time within which audit adjustments of 
through traffic accounts may be made 

The Committee divided on the amendment •— 


+ I'tde Reiolutfon 
No 21 


Ayes — gj votes 

Votes 

E H Dnane (Nizam’s ry ) 4 

W Drew (C C rj ) 4 

W A Bring (E I rj ) 10 

H D Ohvier (B , B &, C I ry ) g 

G I Mblson (O & R ry ) 6 

E F Jacob (N W ry) 10 

A Izat (B &. N W and R &, ICrjs) 7=*= 
J Stuart (A B rj ) 3 


Noes — 31 votes 

Votes 


A Muirhead (G I P ry) 8 

W B Wright (f M. ry ) 5 

J Lightfoot (E B and C P 
Cs ' rys ) 7 

A E P Grav es (B N ry ) 6 

F Dunstemlle (Madras ry ) 5 


[Mr W H Spalding (S I ry ) did not vote ] 
Amendment agreed to-\ 


* ExcIudftA one \ote for the Bengal Duoars railway, the voting power oi which lino was not determined ti'I 
S 2 th September 1900 
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Question No 5 


II 


-Mr Muirhead having raised the question whether the issue involved was 


one proper for decision by the Railway Conference, it was, on a show of hands, when there'' is" * 
decided by a majority in the affirmative _ co™^°en?t'’™n 5 h,'’p^ 

Proposed by Mr Jacob— S"e°/no''break‘'of 


That the rate« laid down in schedules A and B to Circular No 8 Railway, dated 4th 

May 1895, are railway risk rates, and that it should be made Compulsory to xix & XX) 
reweigh coal when required either at the junction or at destination, but that 
a fair allowance should be made for dryage in transit and for wastage in 
transhipment 


Amendment No 1 was proposed by Mr Muirhead — 

That the Government of India should be moved to declare that the rates for full 
wagon loads, laid down in schedules A and B of Circular NV 8 Railway, dated 
4th Maj 1895, are at owner’s risk. It is not practicable to reweigh coal at 
junciions or at destination 


Amendment No. 2 proposed by Mr Lightfoot — 

That, so far as the railwav liabilih to the public IS concerned, it be suggested that 
the rates in schedule A of Government of India Circular No 8 Railway, dated 
4th May >895, be made owmer's risk rates, and that double those rates or the 
maximum rates permissible be made applicable at railway risk , all extra 
rates to be paid to despatching railway 

In e\ent of claims under railway risk rates, they should be paid by the despatching 
railwaj and no reweighment made 

So far as the railway interest in the question of carnage of coal for its own con- 
sumption is concerned, that the question of short deliveries be arranged for 
in the contracts for purchase or by means of Inspectors at the mines 

This amendment was lost on a show of hands 


The Committee then divided on amendment No 1 — 


Ayes — 42 


Noes — 46 votes 



Vo'es 


Votes 

E H Dwane (Nizam’s r) ) 

4 

W Drew (E C rj- ) 

4 

W A Dring (E I rv ) 

10 

H D Ohvier (B , B & C I 

rv ) 9 

A Muirhead (GIF ry ) 

8 

J Lightfoot (E B and C P Cs ' rys ) 7 

W B Wright (I M ry ) 

5 

G F Wilson (0 & R ry ) 

6 

A E P Graves (B N ly ) 

6 

1 E F Jacob (N W ry ) 

10 

h Dunsterville (Madras ry ) 

5 

A Izat (B & N W and R & K rys ) 7* 

W H Spalding (S I ry ) 

5 

I J Stuart B ry ) 

3 

The amendment having been lost, the Committee divided on 

the onginal 

proposal — 



Ayes — yg votes 


Noes — 42 votes 



Votes 


Votes 

W Drew (E C ry ) 

4 

E H Dwane (Nizam's ry ) 

4 

H D Olivier (B , B & C I ry) 

9 

W A Dring (El rj ) 

10 

G F WiBon (0 & R ry ) 

6 

A Muirhead (G I P ry ) 

8 


W B Wright (I M ry ) 

5 

E F Jacob (N W, ry ) 

10 

A E P Graves (B N ry) 

6 

A Izat (B & N W and R &, K ly s ) 

7 * 

F Dunsterville (Madras ry ) 

5 

J Stuart (A B ry) 

3 

W H Spalding (S I ry,) 

5 

[Mr J Lightfoot (E B & 

C P 

Cs’ rys ) did not vote ] 


Proposal iost 



• Exclndea one vote for the Bengal Dooars rdih\’ay, 
lath September 1900 

, the Toting power of which line was not determined till 
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• Vtdf also paras 
11 , XIX & XX 


Reconsideralion 
of Regulation 35 (d) 
ol the Railwa; Con 
ference of 18^ 


Appendix K — contd 

It was decided to continue the discussion at the next meeting of the Com' 
mittee 


2nd Meeting of Oommittee No 2 on 12tli September 1900, 

at 11-30 A M. 


In ad<Iition to the members present on nth September, Lieutenant-Colonel 
J Bum Murdoch, R E , was present Mr H Wenden, Great Indian Peninsula 
railway, also attended > 

a 

It was decided to postpone the further discussion of Question* Ko 5 until 
that on Question No 3 had been held 


Question No 14 

t 

III — The Chairman having invited the Committee to decide whether Con- 
ference Regulation 35 (d) applies wliere there is transhipment at junctions, it 
was decided nem con that the rule did apply 

Mr Dnng (E I ry ) proposed — 

That Conference Regulation 35 {d) be modified and certain sub-clauses be 
added so that it will read as follows — 

35 ((f) The above rules do not apply to damages caused by weL In the case of 
goods earned in through wagons, claims on consignments loaded in covered 
wagons damaged by wet shall be borne m mileage proportion by all the rail- 
w ays over which the consignment is booked 

In the case of transhipment at junctions — 

(I) For damage by wet which occurs prior to arrival at a transhipment station, 

and is detected there on unloading, the line or lines over which the consign- 
ment has passed since despatch, or since last transhipment, shall be 
responsible 

(II) For damage by wet which occurs at a transhipment station, the joint station (if 

the staff is loint) shall be responsible, but, where the two lines are separately 
represented at a transhipment station, the line in whose possession the goods 
are found wet shall be liable 

(ill) For damage by wet which occurs after loading up at a transhipment station, 
the line or lines over which the goods are transported up to destination or 
next transhipment station shall be responsible 

Mr Muirhead proposed amendment No. i — 

That the new sub clauses (i), (ii) and (m) suggested by the East Indian railway 
should apply only in the case of consignments transhipped from one gauge to 
another on different systems where transhipment is on the same gauge, 
the damage shall be borne in mileage proportion by all the railways over 
which the consignment is booked 


Lieutenant- Colonel Olivier proposed amendment No 2 — 

That Conference Regulation No, 35 ((f) he allowed to remain as it is. 
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The Committee then divided on amendment No 2 — 


Ayes — 43 votes. 


Voles 


J Burn Murdoch (S M ry ) 6 

E H Dwanc (Nizam's ry ) 4 

W Drew (E C ry ) 4 

A Muirhead (G I P ry) 8 

W B Wright (I M ry ) 5 

H. D Olivier (B , B & C I ry ) 9 

G F Wilson (0 & R ry) 6 


Noes — 47 votes 

Vote! 


W A Dnng (E I ry) la 

A E P Graves (B N ry) 6 

E F Jacob (N W ry) 10 

A Izat (B & N W , R & K and 8 
B D rys ) 

F Dunsterville (Madras ry ) 5 

W H Spalding (S I ry ) 5 

J, Stuart (A B ry ) 3 


[Mr J Lightfoot (E B and C P Cs ’ rys ) did not vote ] 


Amendment No. 2 having been lost, the Committee divided on amendment 
No : . which was lost on a show of hands. 


The Committee next divided on tl 
Ayes — yiS votes 

Votes. 


W Drew (E C. ry ) 4 

W A Dnng (E 1 ryj lo 

J Lightfoot (E B and C P Cs ' rys ) 7 

A E P Graves (B N ry) 6 

E F. Jacob (N W ry) 10 

A Izat (B & N W , R & K and 8 
B D r>s) 

F Dunsterville (Madras ry ) 5 

W H Spalding (S 1 . ry ) 5 

J Stuart (A B ry ) 3 


Proposal agreed io • 


original proposal — « 

Noes — 38 votes. 

Votes. 


J Bum Murdoch (S M ry ) 6 

E H Dwane (Nizam’s ry) 4 

A. Muirhead (G I P ry ) 8 

W B Wright (I M ry) 5 

H D Ohvier (B , B & C I ry ) 9 

G F Wilson (0 &R ry) 6 


Question ITo 17 

IV — Mr Jacob proposed that the Committee should express the opinion — 

That under Regulation 37 it mav happen that the railways owning the booked 
route may be entitled to a larger share of a fare than they would have earned 
if they had actually carried the passenger by the booked route 

That the rule as it stands is perfectly clear and no modification would make it 
clearer 

This was camedf 7 iem. con. 


• Vids Resolatlot 

No. 33, 


Reconsideration 
ol Reflation 37 ol 
the Railway Con. 
leienee o! 1899. 


+ Vtde Resolnbon 
No 33 
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Mr Dnng proposed that an example illustrating the working of the Regu- 
lation should be added 

* Vide Reaoiutian This was agreed to* nem con. 

No 03. 

The following illustration w^as accordingly drann up by Mr Pope and 
approved — 

A 3rd class passenger from Howrah is booked to Lucknow, by way of the Oudh and 
Rohilkhand railway, from Moghal Sarai , fare over the Oudh and Rohil- 
khand railway being Rs 2-9 o He is carried from Moghal Sarai to Cawn- 
pore by w ay of the East Indian railw ay and from Caw npore to Lucknow by 
the Oudh and Rohilkhand railway 

The fare from Moghal Sarai to Cawnpore is Rs 2-13-0 (E I ry ) , the fare from 
Caw^npore to Lucknow' is Rc 0-10 o (0 & R rj ). 

The Oudliand Rohilkhand railway should receive the original fare from Moghal Sarai 
to Lucknow, Rs 29-0, and the fare from Cawnpore to Lucknow, Re 0-100, 
the latter beme debited to joint station expenses at Moghal Sarai , and the 
East Indian railway should receioe the fare from Moghal Sarai to Cawnpore, 
Rs 2-13-0, debitable to joint station expenses at Moghal Sarai 


Question No 18 

Procedore to be V — Mr Powcll proposed that a resolution be passed to the effect — 

Jopted m the re- 

iMion of That the remission of wharfage charges on goods and parcels traffic at joint stations 

aUoS. ‘ shall be made entirely at the discretion of therailwaj working the junction, 

the railway or railways working into the junction hat mg equally the right 
to remit wharfage on its, or their, own consignments 

Mr Lightfoot proposed as an amendment that the above resolution be 
accepted with the follow-ing additions — 

That the right so given to the owner of the station slnll only apply to special cases 
and circumstances, eg, when space is blocked and the value of the goods is 
being absorbed by the charges 

tK.* RwoinUon Lightfoot’s amendment was negatived, and Mr Powell’s proposal camedf 

“24 on a show of hands. 


Question No 19 

Treatment of VI — Mr Dwane proposcd that a new clause be added to Resolution No 44 

«jing, interchange follows — 

(c) that m the case of three or more railways working into a junction, the net 
amount after deduction of the suitable proportion (as agreed upon by the 
raihvajs concerned) of the working expenses to meet the passing traffic, 
be divided in the proportion of weight of the interchanged and local traffic 
of each railway using the junction 

Mr Dnng proposed amendment No i — 

That the apportionment of junction expenses is a matter for settlement between the 
railwajs concerned on a consideration of the merits of the case 

Mr Dnng’s amendment was lost, and Mr Dwane's proposal camedt on a 
I “5 show of hands 


d local tramc in 
a diTisioD of joint 
ttion expenses 


Vide Resolution 
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Question No 21 

VII —Proposed by Mr Muirhead— - Reconsidwat.on 

of Regolation 31 {b) 

That an addition be made at the end of Regulation 31 (3) as follows — of the Con 

ference of 185^ 

When wagon rates are quoted, it should be clearly stated whether the rates apply 
on the full marked carrying capacity of the yagoa used or not, j c , up to 
yhat weight the wagon rate applies and what rates are apphcible for 
quantities loaded m excess of that weight 

This was carried* item con ’ r''* Resolution 

No 26. 



3rd Meeting of Committee No 2 on Mth. September 1900, 

at 11-30 AM 


The attendance was the same as at the and meeting 

The minutes of meetings Nos i and a were read and passed 


Question No 23 

VIII — Mr Muirhead proposed — Recorery of excess 

fares and excess 

That the Conference should be invited to pass a resolution — charges 

That fares and all charges due by passengers which have not been recovered in the 
first instance at the starting station, otiing to errors by station staff, shall 
be demanded only at destination, where endeavours should be made to 
recover any amounts due Such demands shall not be made at intermedi- 
ate stations 

Failure to recover at destination will not reheae the forwarding station of respon- 
sibility under the existing rules 

Mr Graves moved as an amendment — 

That matters be left as they are 

Mr Graves’ amendment was lost on a show of hands 

Mr Muirhead’s proposal was then camedf on a show ol hands Remiution 


Question No 26 


IX — Mr Lightfoot proposed — 

That no action be taken on issue No (i) as set forth in 
laid before the Conference 


the papers on this Question 


PoTrer of railTTay 
adminutrations to 
recoTor anderebarg 
es 


This proposal was carned| on a show of hands 
X — Mr Muirhead proposed in regard to issue No (2) — 


t Vide Rejointion 
No 28 


That in the absence of special agreement the following rules shall apply — 

In the case of goods invoices “ To pay ”, the forwarding station shall be responsible 
that the correct charges are entered on the invoice for the proportion due 
to the forwarding raihvav , the receiving station shall be responsible for 
the proportion due to the receiving railway 


For the charge due to any inteimediate railway or railwajs, if incorrect charo-cs 
have been entered on the invoice and the error remains undetected 
before delivery, both thd forwarding railway and the railway which effects the 
delivery shall be responsible for the charge due to intermediate railway's in 
equal division in all other cases the railway which effects the delivery and 
collects the charges shall be responsible 


XXi.VlU 


Power of railway 
administrations to 
recorer nndercharg 
es — eoncld 


• Vide Resolution ' 

No. B9 


Reconsidaratlon 
of Regulation 32 of 
the Railwiw Con 
ferenco of 1^9. 


Appendix K — ooutd 
Mr Drew moved an amendment— 

That, as the overcharges collected on " To pay” consignments are retained by the 
receiving railnay, the matter be not considered 

The amendment was lost on a show of hands 

Mr Muirhead’s proposal was then earned* on a show of hands 


Question No 28 


XI — Lieutenant-Colonel Wilson proposed — Note— This 

proposal was 

That Conference Regulation 32 of 1899 he cancelled and Regulation 32 of 1893 be ““t dis- 
substituted, the word “ 20th'’ being altered to “ 15th” 

Mr Wright ptoposed as an amendment — ference 


That Conference Regulation 32 of 1899 should stand, with the modification that the 
first advices of changes of fares, rates, classifications, etc , shall be issued on 
the 1st of February, ist May, ist August, and ist November instead of on 
the quarterly dates entered in Conference Regulation 32 of 1899, and that 
the rest of Regulation 32 be amended to bring it into conformity with this 
change 


Rule 32 would then read as follows — 

32 (a) Advices of all changes of rates^ fares, classifications, rebates and con- 

Chunge, of rat„ fur«, etc issued quarterly and shall 

be despatched not later than the first day of 
the following months in each year, namely, the ist of February, the tst of May, 
the ist of August and the 1st of November 


( 6 ) The receiving railway or railways may despatch one advice of consequent 
alterations before the first day of the month following the first adsnee of 
alteration Such consequent alterations shall apply only to rates affected by 
the changes notified m the first instance These advices under (a) and 
(d) respectively (twelve copies, or such other number as may be agreed 
on) shall be sent only once quarterly to all railways with which there is 
through booking, a ml form being sent when no alteration is proposed 

(c) The railway originally notifying cannot give notice of a further change till the 
expiry of three months after that in which the first advice is required to be 
given 

{(f) The rates, etc , so advised shall become operative from the first day of the third 
month following that m which they are required to be notified under clauses 
(u) and ( 4 ) 


Example — 

Railway A may give notice to Railway B not later than the ist of May The 
rates, etc , contained in such notice will come into force on the ist of August. 

Railway B may give notice not later than the 31st of May of consequent alterations 
Such consequent alterations will also come into force on the ist of August. 

No further alterations can be brought into force on the 1st of August, but must form 
the subject of fresh notice under clause [a) of this Regulation 

(e) With the consent of all railways interested, any railway or railways may 
introduce or alter through rates with immediate effect, but in the absence of 
such consent the procedure shall be as laid down in clauses (n) and (4) of 
this Regulation. 

(/) Any rates notified in contravention of these regulations shall be inoperative 

Note — The rules as to changes in rates apply to through rates Changes in local 
rates may be introduced at any period, but must be notified to all railways 
within 14 days after date of introduction 
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The Committee divided on the amendment — 


Ayes — 5/ votes 


VotM 


Noes — votes 


Votef 


E H Dwane (Nizam’s ry) 4 

W A Bring (E I ry) 10 

A Mnirbead (G 1 P ry ) 8 

W B Wright (I M ry ) 5 

"H D Olivier (B , B & C 1 ry ) 9 

E F Jacob (N W ry) 10 

F DunsterVille (Madras rj ) 5 

Amendment agreed to 


J Bum Murdoch (S M ry ) 6 

W Drew (E C ry ) 4 

J Liohtfoot (E B and C P Cs ’ 7 

Bs) 

G F Wilson (O & R ry ) 6 

A E P Graves (B N ry) 6 

A Izat (B&NW,R&K 8 

and B D rys ) 

W H Spalding (S I ry ) 5 

J Stuart (A B ry ) 3 


Mr Muirhead suggested that the question as to what action should be 
taken in the event of a railway withdrawing from this regulation should be con- 
sidered This was agreed to 


XII — Mr Muirhead, thereupon, proposed — 

That in the event of aiw railway, under Conference Resolution No 51 of 1899, with- 
drawing from Conference Regulation 32, the railways, parties to the Con- 
ference, are not bound to accept the changes in rates notified by the with- 
drawing railwaj 

This was earned,® the only dissentient being the Bengal-Nagpur ra 


ilway, 


• Vtde Resolution 
No 32. 


Question No 35 

XIII — Lieutenant-Colonel Wilson proposed that m place of Conference “f 

Regulation 35 (e) reading as proposed in the papers laid before the Conference, fh® Raiiirty Con 
It should read as follows - 

Any damage, deficiency, or loss must be notified to the consigning and transhipping 
stations by telegram tendered for despatch within six hours of the time at 
which the wagon is opened 

This proposal was carriedf on a show of hands Resolution 


F B HEBBERT, 

Secretary 

i 8 th September igoo 


A IZAT, C.I E , 

Chairman 


The proceedings of Committee No 2 on Questions Nos 4, 14, 17, 18, 19, 
21, 23, 26, 28 and 35 are submitted to the full Conference for consideration and 
confirmation 

igth September igoo. A. IZAT, C I E , 

Chairman 
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4tli Meeting of Committee ITo 2 on 18tli September 1900, 

at 11-30 A M 


Attendanf e was the same as at the and and 3rd meetings, except that Mr 
C J Keene, Traffic Superintendent, East Coast railway, i\as also present 

Mr Wenden, Manager, Great Indian Peninsula railway, having left Stmla, 
did not attend 

■— — * 

The minutes of the 3rd meeting were read and confirmed 
The chair vas then occupied by Mr Lightfoot, at the request of Mr Izat 
who v\as interested in the subject about to be discussed 


Question Ifo 3 


Roconsideraiion XIV — ith ref'^rence to a paper laid by Mr Izat before the Committee, since 
hot^'for the carnage the ist Meeting of this Committee dealing with the rates and conditions for the 
of foreign raiiwaj caiTiage of foreign railway coal, materials and stores, M r Muirhead proposed — 

excluding coal ’ That as the subiect matter of Mr 'zat’s paper has not been referred to this 

Committee bj the full Conference, the pa^^er should not be recorded 


This was agreed to 

XV — Mr Dnng moved — 

That paragraph S'/r) of schedule C should be modified so as to read as follows — 
[a) Constgniitents equal to or exceeding a full wagon load Such consignments 
must be loaded, as far as practicable, in full vagon loads, any balance being 
treated under 8 (c) The charge for tlie full vagon loads vill be on actual 
weight loaded, at the rates prescribed in paragraph i (b) subject to a mini- 
mum weight of the carrying capacity of the wagon less half a ton 

NB — When senders fail to load in accordance vith the foregoing but distribute 
the load over a number of partly loaded \ehicles each individual vehicle 
will be charged on actual weight, subject to a minimum weight of the 
carrying capacity of the wagon less half a ton 

Mr Izat then moved an amendment that — 

The loading of the wagons should actually be done by the sende-, but that 
the forwarding railway should, except m cases when the loading is done 
at a private siding at a distance from the railway goods shed, supervise 
the loading and should be held responsible that only one wagon of a 
consignment is lightly loaded and that ibis wagon as containing the balance 
of a consignment should not be charged on the carrying capacity of the 
wagon but ou the minimum agreed to Also that when a consignment is 
despatched on which a minimum charge per wagon is made, the sender's 
acceptance of this charge should be taken on the forwarding note, further 
that the minimum weight for charge for a standard gauge wagon be 150 
maunds and fora metre gauge wagon 100 maunds 

The Committee divided on the amendment — 


A^es — Votes 

Votes. 


W Drew (E C ry ) 4 

H D Olivier (B , B & C I ry ) 9 

J Lightfoot (E B and C P Cs’rys) 7 
G F Wilson (O &, R ry ) 6 

E F Jacob (N W ry ) 10 

A Izat (B &, N W , R & K. and B 8 
I D rys ) 

J Stuart (A B ry ) 3 


Noes — jj Votes 



Votes 

E H Dwane (Nizam’s ry ) 

4 

W A Drmg (E I ly ) 

10 

A Muirhead (G I P ry) 


W B Wright (I M ry) 

5 

A E P Graves (B N ry ) 

6 


[Lieutenant-Colonel J Bum Murdoch, RE (S M ry ), Mr F. 
Dunsterville (Madras ry ) and Mr W H Spalding (S 1 ry ) did not vote } 

• Vide Resolution Amendment agreed to • 

No js 
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XVI — Mr Dring having invited the Conference to express an opinion 
whether under paragraph 7 of schedule C to Government of India Circular No 
8 Railway, dated 4th May r895, ^ short distance charge on railway materials and 
stores carried less than 75 miles is admissible, 

Mr Izat moved — 

That in the opinion of the Committee, schedule C does not emponer any Railway 
compan) that has adopted that schedule to levy a short distance charge irt the 
case of railway materials and stores, excluding coal carried for foreign 
railways, and that no modification of paragraph 7 of the schedule is ne- 
cessary or desirable in this respect 

This motion was carried * t'W* Rejoiution 

No 46 

XVII — Mr Izat next moved' — 

That in the opinion of this Committee the rates laid down in schedule C to Circular 
No 8 Railway, dated 4th May 1895, are and should remain "railway risk" 
rates 

Mr Muirhead moved as an amendment — 

That the Government of India be moved to declare that the rates laid down in 
schedule C to Government of India Circular No 8 Railwayj dated 4th May 
1895, arc at " owner’s risk ” 

Mr Muirhead’s amendment was carriedt on a show of hands by 7 to 4 t Rejointioa 

No 47 


XVIII — Mr Izat having suggested that the Committee should discuss 
paragraphs 2 and 3 of schedule C to Government of India Circular No 8 Rail- 
way, dated 4th May 1895, decided that this should be done 

Mr Izat thereupon moved — 

That the Government of India be moved to cancel paragraphs a and 3 of schedule 
C of Railjvay Circular No 8 of 1855 

Mr Izat's proposal was lost on a show of hands. 


Question No B—iconc/d) 


XIX. Mr Stuart proposed— Rewelghment of 

t coal at sanctions 

Thatm conformity with rule 7 of schedule A of Railway Circular No 8 of 1895, coal Tf^'^u^rand^conVe^ 
earned for the public be carried at owner’s risk, that, in conformity withqnent transhipment 
rule 7 of schedule B of the same circular when coal is carried for foreign 
railw ays, such coal shall be carried at “ railway risk," and that reweighment ° 

at ]uncbon be compulsory 


Mr Izat moved amendment No i — 


(yfdf also paras. 
II and xz) 


That in the opinion of the Committee the reweighment of coal at junctions should be 
made compulsorv and that the rates laid down in schedule A of Circular No 
8 Railway, dated 4th Maj 1895, are and should remain at "railwaj risk " 

Mr Wnght moved amendment No 2 — 

That coal consigned in full wagon loads is chargeable on the carrying capacity of the 
■wagon used at the rates fixed in schedules A and B of Government of India 
Circular No 8 Railw'ay, dated 4th May 1895, and this Committee recom- 
mends the Conference to represent to the Government of India the necessity 
for these rates being quoted at ov/ner's risk both m the case of coal carried 
for railwajs and for the public 

U IS pointed out that the actual weights loaded are ascertained by railway wemh- 
ments at the despatching stations and entered on the invoices, the colliery 
bills being prepared on these weighments , but it would be ordinarily 
impracticable to reweigh all coal passing junctions or, in many cases at 
destination 
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The Coirtmittce divided on amendment No 3 — 


Ayes-^38 votes 

Votes 


E H Dw'ane (Nizam's rj-i) 4 

W A Dnng (E I r} ) to 

A. Muirhcad (G I P ry) 8 

W B Wnght (I M ry ) 5 

A. E P Graves (B N ry) 6 

F Dunsterville (Madras ry) 5 


fMr E F Jacob, C I. E (N W r 
Mr W. Drew (E C ry ) did not vote] 
The amendment was lost 
Amendment No i was also put and 
Mr Stuart’s proposal then being pu 


Noes — jp volis 

Vole! 


J Burn iMurdoch (S M ry) 6 

Hi D Olivier (B., B & C I ry) 9 

J Lightfoot (E B and C P Cs ’ rys j 7 

Gi F Wilson (O & R ry ) 6 

A Irat (B & Ni Wj R & K and 8 
B D rys ) 

J. Stuart (A H ry) 3 

), Mr W H Spalding (Si I ry ) and 


lost on a show of hands 
; was lost on a show of hands 


Kiife Retolotlon 
No 49, 


XX — Lieutenant-Colonel Olivier thereupon proposed — 

That the Committee report to the full Conference that it is unable to arrive at any 
decision on the issues involved in Question No. 5 

This proposal was carried nctn con 


StliMeeting of Committee No 2 on 2l8t September 1900, 

at 11-30 A M* 


The attendance was the same as at the previous meeting except that Lieuten* 
ant-Colonel Wilson was not present 

The proceedings of the 4th meeting were read and confirmed while Mr 
Lightfoot w'as in the chair 1 hereafter Mr Izat took the chair. 


Refund of over- 
bbargei by railway 
administratloas 


{Vide alio para. 
XXIX) 


Question No 30. 

XXl — Mr Stuart proposed — 

That any overcharge either m coaching or goods, amounting to Rs 5 or over, should 
be refunded if discovered not later than six months after the charges have 
been collected — 

(o) The refund to be made only when practicable and, if necessary, under an indem- 
nity bond 

{b) If the identity of the person cannot be established, the trafEc department must 
withhold payment of the refund 

(c) All cases of refund on coaching and paid goods and parcels to be made by the 
railway owning the station at which the said coaching, paid goods and parcels 
w'ere onginallv booked 

(4) All cases of refund on "To pay” goods and parcels to be made to the consignee 
at station of destination by the railway owning that station 

(c) Printed lists in English and in the vernacular of all refunds due, showing the 
number of invoices and dates of same, as well as stations from and to, and con^ 
signors’ and consignees’ names to be published quarterly on the ist January, 
April, July and October, respectively, and exhibited at all goods booking 
stations 

(/) When a claim for refund is preferred, both the audit and traffic departments 
of the railway making the refund will certify the overcharge sheet as to the 
correct amount to be refunded and the refund shall then be made to the 
party concerned according to paragraph {a), or it may be dealt with as pet 
paragraph {b), as the case may be 

The overcharge sheet will be forwarded subsequently to the foreign railvvaya 
concerned for post audit 



Appendix K — contd 

\g) If owing to ah error on the part of the audit and traffic dfepartmenls, more than Refund of oi 
the correct sum be refunded, the excess amount refunded shall be borne by ad"fn”tratioM— 
all the railways concerned and divided in mileage propottion ccntd 

Mr Muirhead then proposed amendment No i — 

That the following procedure be followed in the case of overcharges claimed and 
hndlaimed — 

(0 Unclaimed overcllargeS 

(a) Overcharges, either coaching or goods, hhiOUnting to not less than Rs 5 , madd 

in error, shall be refunded, if discovered not later than six months after the 
money has been collected, provided the identity of the party to whom the 
money is due can be established 

Particulars of such refunds due shall be published in lists signed by the Traffic 
Manager and posted in the goods shed at the stations at ■which the consign- 
ments were delivered Such refunds shall only be made by the railway 
which collects the money, and the procedure described m paragraph (ii) 
shall be followed m making the refund 

Claimants to these refunds shall be required to establish their claims 

(b) To meet the cases of large and well known firms it may be arranged that surh 

firms as are prepared to sign an undertaking to pay undercharges after 
delivery shall also be allowed to include in the same agreement an 
Undertaking bj the railway to refund all overcharges as soon as discovered 

(«‘) Eeftmds claimed "by the publio 

(а) When a claim for refund, either coaching or goods, is prefetred, the railw ay which 

made the collection shall check the claim, and il due, prepare the over- 
charge sheet On certification of the overcharge sheet hy its own audit 
office on behalf of all railways connected with the transaction, the refund 
fiball be made to the party concerned, the overcharge sheet being subse- 
quently sent to the several audit and (traffic offices concerned for post 
audit 

[б) The railway which collected the money shall be the only railway competent 

to make a refund Under these circumstances Applications for refunds, if 
received by the other railway or railways parties to the transaction, shall be 
forwarded to the railway which is entitled to make the refund for disposal 
and the claimant advised If by an error more is refunded in any case or iil 
the proportion of any railway or railways than is actually due, the excess 
amount refunded shall be divided m mileage proportion over all the railways 
concerned 

{ui) Legalising ttansactions 

In recommending these proposals for the consideration of Government and the 
Board, the Government of Ipdia should be moved to empower railways to 
prefer and recover claims for undercharges due to them within a period of 
SIX months also that Government be invited to legalise the railways 
being released from all liability, provided they refund any account to the best 
of their judgment 

It was decided that the proposal and amendments be put in print and that the 
discussion be adjourned till the next meeting. 


Question Uo 37. 


XXII — Mr DunSterville (Madras railway) proposed— Revision of the 

existing form of re- 

That the Conference recommend to Government the desirability of adopting on all 
railways the forms A and B printed in the papers on this question laid before 
the Conference baolage of spe 

ciol trains, etc , for 

Mr, Muwhead seconded the proposal GovernmTOt** 

On the motion of the Chairman It was decided to re^er the proposal to a xxxS' 
Sub-committee consisting of Messrs Dunsterville, Dwane, Powell and Bagnall 
for report 



Interpretation of 
Regulation 46 M of 
the Railway Con 
fercDceof 1099 


• V%dt Rcsolntion 
No 50, 
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Question No. 39 

XXlir— Lieutenant-Colonel Olivier proposed in regard to issue («) — 

That the Conference be recommended to pass a resolution that m its opln^on Regu-> 
labon 46 (c) does apply to the carriage of copper coins 

Mr Dunsterville (Madras railway) seconded the proposal 

On a show of hands the priposal was lost 

XXIV — Lieutenant-Colonel Bum Murdoch proposed in regard to issue [h ) — ^ 

That it should he settled by deciding that sub clauses [b) and (c) of Regulation 46 
be transposed and the words “ on actual weight subject to the minimum, for 
luggage, cf 10 seers” be added to the present clause ( 5 ) after the words 
‘‘ two pies per maund per mile” in the first clause 

Regulation 46 will then read as follows — 

46 (a) Treasure, including specie, bullion, gold and silver com, jewellery, trinkets, 
plate, etc , shall be earned at the following rates, vxt — 

Pies per maond 
per mile 


Up to 27 maunds , ai 

Above 27 and up to 81 maunds . 2 

1, 81 ,, ,, 270 ,, 1 4 

Over 270 maunds . i pie. 


provided that the charge for anv quantity shall not be less than that for a 
smaller quantity according to the above scale 


Escort — 

(i) One man is allowed to travel free, both on the outward and return journey, as 
a third class passenger, when the consignments of treasure are over 54 and 
under 135 maunds 

(11) Two men when consignments arc from 135 to under 270 maunds 
(til) Four men with consignments of 270 maunds and over 

(iv) When a consignment amounts to 20 lakhs of rupees or more (625 maunds or 
more), a guard of four men is allowed with return passage free of extra 
charge 

[b) The minimum charge for treasure shall be as for one maund, fractions of a 

maund above one maund being charged for as follows — 

Under 10 seers as 10 seers ' 

Exceeding 10 seers, but not exceeding 20 seers as 2o seers 

)) 30 „ ,, „ 3 ° >, 3 ° 

I) 30 „ j, ,1 40 I) 4 ° 

(c) Copper coin by passenger train in quantities of five maunds and under shall 

be carried at the rate of two pies per maund per mile on actual weight subject 
to the minimum, for luggage, of 1 0 seers , in quantities over five maunds, 
at one pie per maund per mile, subject to a minimum charge as for ten 
maunds 

Mr Dring (E I ry ) seconded the proposal 
This proposal was carried* on a show" of hands 


Interpretation of 
Reflation 28 of the 
Railway Cooference 
of 1899 


t Vtdt Resolution 


Question No 40 

XXV — Mr Jacob proposed — 

That Regulation 28 be cancelled 
Lieutenant- Colonel Olivier, R E , seconded the proposal. 
This proposal was camedf fiem con 
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Question No 44 

XXVI — Mr Dnng(E I ry) proposed — 

That the Conference be recommended to pa'S a Resolution that the remark " at rail 
waj risk*' or ‘‘ at o^^ner's risk” should be stamped on all invoices 

This proposal t\as seconded by Mr Pope (O & R ry ) 

Mr Wright moved an amendment — 

That all invoices for goods carried at owner’s risk should be stamped with the words 
"owner s risk" 

Mr Muirhead seconded the amendment 

Mr Wright’s amendment was lost and Mr Dring’s proposal was carried* on 
a show ol hands 

XXVII —Mr Dnng (E I ry ) proposed — 

That in the case of failure to enter the correct remark, the forwarding railway should 
be held solely responsible for loss or damage and for any exp'^ndilure that 
may be incurred, as if the consignment was booked at railwaj risk 

This proposal was seconded by Mr Muirhead (G I P ry ) 

Mr Pope (O and R ry ) moved as an amendment — 

That in the case of failure to enter the correct remark, the loss, damage or any ex* 
pendilure that maj be incurred shall be shared by the rail«a\s over which 
the goods travel m mileage proportion 

This amendment was seconded by Mr Graves 

On a show of hands Mr Pope’s amendment and Mr Dnng’s proposal were 


XXVIII — Mr Dnng (E I ry ) thereupon proposed — 

That ,n the case of failure to enter the remark " at ow ner’s risk ’’when so earned, the 
forwarding railway should be held solel} responsible for loss or damage aud 
other attenda t expenditure 

This proposal was seconded by Mr Muirhead 

Mr Stuart (A B rjf ) proposed as an amendment — 

That in case of failure to enter the remark " at railway nsk ” or " at owner’s risk ’’ on 
invoices, the receiving station shall wire to the forwarding station enquiring 
whether the consignment is booked “at owner’s risk ’’ or "at railwaj risk ’’ 
and tlie receiving station shall be held responsible for the collection of the 
correct charges 

This amendment was seconded by Lieutenant- Colonel Burn Murdoch 

Mr Stuart’s amendment was carried onf a show of hands 


6tli Meeting of Committee No 2 on 24tli Soptember 1900, 

at 1PM 


The attendance was the same as at the last meeting except that Mr Izatwas 
prevented by indisposition from being piesent and Lieutenant Colonel Wilson 
took the chair 

The proceedings of the 5th meeting were read and confirmed 


The endorsing of 
inYoicet to indicate 
whether consign 
nients are carried 
at railway or owner*i 
nsk. 


9 

* Vtdt Resolution 
No 52 


t ViHi Resolution 
No 53 
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Rcfun'l of o\er 
charges by r*l wny 
administrations 
'Vide alto para 
XXI) 


Appendix K — oontd 
Question Ho 36 — {concld) 


XXIX— Mr Stuart (A B 
lurdoch seconded a proposal — 


ry ) moved and Lieutenant-Colonel Bum 


That any overcharge cither in coaching or goods, amounting to Rs 5 or over should 
be refunded, if discovered not later than six months after the charees have 
been collected — “ 


(n) Tlie refund to be made only when practicable and, if necessary, under an indem 
nity bond 

( 6 ) If the identity of the person cannot be established, the traffic department 

withhold payment of the refund 

(e) All cases of refund on coaching and paid goods and parcels to be made bv th 
railway owning tlie station at which the said coaching, paid goods and dLcm! 
were originally booked ^ ‘i-cis 

(d) All cases of refuna on “To pay ’’ goods and parcels to be made to the consicrnee 
at station of destination by the railway owning that station 

(c) Printed lists in English and in the vernacular of all refunds due, showing the number 
of invoices and dates of same, as well as stalions from and to, and consignors' 
and consignees' names to be published Quarterl} on the ist January April 
July and Octobe-, respectivelv, and exhibited at all goods booking stations^ ' 

(/) When a claim for refund is preferred, both the audit and traffic departments 
of ihe railway making the refund will certify the overcharge sheet as to the 
correct amount to be refunded and the refund shall then be made to the 
party concerned according to paragraph (rt), or it may be dealt with as per 
paragraph ( 6 ), as the case may be ^ 

ig) The overcharge sheet will be forwarded subsequently to the foreign railways 

concerned for post audit ^ 

(A) If owing to an error on the part of the audit and traffic departments more than 

the correct sum be refunded, the excess amount refunded shall be borne bv 

all the railways concerned and divided in mileage proportion ^ 

Mr Muirhead then proposed amendment No i — 

That the following procedure be followed in the case of overcharges claimed and un- 


(0 Unclaimed overcharges. 

{a) Overcharges, either coaching or goods, amounting to not less than Rs ■; 
shall be refunded, if discovered not later than six months after the money 
has been collected, provided the identity of the party to whom the money 
IS due can be established ^ 


Particulars of such refunds due shall be published in lists signed by the Traffic 
Manager and posted in the goods shed at the stations at which the consign 
ments were delivered Such refunds shall only be made by the raihvav 
which collects the money to the person who paid the money, or bis order 
and the procedure described in paragraph (11) shall be followed in makin? 
the refund Claimants to these refunds shall be required to establish their 
claims 


{b) To meet the cases of large and well known firms it may be arranged that such 
firms as are prepared to sign an undertaking to pay undercharges after 
delivery shall a'so be allowed to include in the same agreement an under 
taking by the railw^ay to refund all overcharges as soon as discovered the 
limit of time being six months in either case ' 

(?»■) Eefands claimed by the public 

(a) When a claim for refund, either coaching or goods, is established, the railwav 
which made the collection shall check the claim, and if due prepare the over^ 
charge sheet On certification of the overcharge sheet by its own audit office' 
on behalf of all railways connected with the transaction, the refund shall be 
at once made to the party concerned, the overcharge sheet being subsequently 
sent, if necessary, to the several audit and traffic offices concerned for nost 
audit, ^ 


(i) The railway which collected the money shall be 
to make a refund under these circumstauces 


the only railway competent 
Applications for refunds, if 
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receued by the other railway or railways parties to the transaction, shall be Refund of o»er- 
fornarded to the raihi ay n hich is entitled to make the refund for disposal by railwiy 
and the claimant advised ff by an error, more is refunded, in any case, m 
the proportion of any railnay or railways, than is actually due, the loss 
' shall be shared m mileage proportion between all the railways concerned 

(c) All items not disbursed after the expiry of a period of six months from the date of 
discoyery shall be credited to the railway or railways in ivhose proportion the 
overcharge occurred 

(Kt) Legalising transactions. 

In recommending these proposals for the consideration of Government and the 
Boards of the several railways, the Government of India should be moved to 
empower railways to prefer and recover claims for undercharges due to 
them within a period of six months also to legalise the railways being 
released from all liability m respect to any amount they refund to the best of 
their knowledge 

This amendment was seconded by Mr Lightfcot (E B ry ) 

Mr Dunsterville (Madras ry ) proposed amendment No 2 w'hich was seconded 
fay Mr Drew (E C ry ) — 

That Mr Stuart’s proposal be altered as follows — 

1 That danse (i) be omitted as unnecessary 

2 That clause (c) be amended ^ providing that such lists be furnished by 

the audit offices to the Traffic Managers who shall refer to consignees 

3 That clause (/) be altered by leaving out all after ‘ paragraph (j)” 

4 That clause (jj) be omitted as being unnecessary 

5 That clause (/i) be omitted 

Amendment No 3 was then moved by Mr Dnng and seconded by Lieuten- 
ant-Colonel Olivier-— 

That Mr Muirhead’s proposal be altered as follows — 

In the 2nd sub clause of clause {t) (a) the first sentence beginning with “ Particulars 
of such refunds ” be omitted 

It having been agreed, on Mr Dring’s motion, that clauses (i”) and (ti) of 
Mr Muirhead’s amendment should, in the first instance, be taken together 
and voted on, and then head (i«X Dnng’s amendment — 

That clauses (t") and {it) of Mr Muirhead’s amendment should be altered as proposed 
by Mr Unng and passed 

was voted on and earned® — 

Ayes — 83 votes 

Votes 

E H Dwane (Nizam’s ry ) 4 

W Drew (E C ry ) 4 

W A Dnng (E I rj') 10 

A Muirhead (G I P, ly ) 8 

W B Wright (I M ry ) 5 

H D Olivier (B,B&CIry) g 
J Lightfoot (E B and C P Cs ’ rys ) 7 
G F Wilson (0 & R ry ) 6 

A E P Graves (B N ry ) 6 

E F Jacob (N W ry ) 10 

R Bagnall (B & N W , R. & K and 8 
B D rjs ) 

W H Spalding (S 1 ry ) 5 


* Vidt Reiolution 
No S4. 


Noes — 9 votes 

J Bum Murdoch (S M ry ) 
J Stuart (A B ry ) 


Votc?t 

6 


[Mr F Dunsten'ille (Madras ry ) did not vote ] 
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In accordance with Mr Dnng’s motion that clause (iii) of Mr Muirhead’s 
Vi^t Resolution ^f^endment be next considered, this was then voted on and carried' — 


Ayes — 42 votes 

Votes 


E H Dwanc (Nizam’s ry ) 4 

W Drew (E C ry ) 4 

A. Muirhead (G I P ry ) 8 

W B Wright (I M ry ) 5 

J Lightfoot (E B and C P Cs ’ rys ) 7 

A. E P Graves (B N ry ) 6 

R Bagnall (B 8. N W , R & K and 8 
B D rys ) 


JVoes — 2j votes 

Votes 


J Burn Murdoch (S M ry) 6 
G F Wilson (O & R ry ) 6 

E F Jacob (N W ry) 10 

J, Stuart (A B r} ) 3 


[Mr W A Dnng (E I ry ), Lieutenant-Colonel H D Olivier, RE (B , B 
& C I ry ), Mr F Dunsterville (Madras ry ) and Mr. W. H Spalding (S I. ry ) 
did not vote J 


7tli Meeting of Committee No. 2 on 24tli September 1900, 

at 3 P.M. 


The attendance was the same as at the last meeting 


Question No. 37—{concld ) 
in 


ciai'’form '’onicket The forms were approved t as printed here below. 

for the haalage of 
special trainsi etc^ 
for high officials of 
Governraeot 

t Vide ResolatioD 

No ss 


proceedings No XCll dbo\e 


Revision of the XXX — The Sub«Committee appointed 

nms‘iUo®n/'’a"d’’'the Submitted two forms A and B for approval 



No. 1244 B. T 

GOTESNMBNT OF INDIA 

PUBLIC WOEKS DBPAETMENT 

SAILWAY TRAFFIC 


To 

The Seoeetabt to the Gotehument o? Mahsas, Pttblio Works Department, Rail- 
TVAT Beanos 

The Seoeetaey to the Goyesniieht op Bombay, Ptouo Woekb Depaetment, RAtt' 
WAY Beanch 

The Seoeetaey to the GovEEmiENT op Bengal, Pubho Woekb Depaetment, Rail- 
way Beanoh, 

* 

The Seoretaet to the Goteenment op Bengal, Marine Department 

The Seoeetaey to the Goveenment op Bhema, Pdblio Works Department, Rail- 
way Beanoh 

The Honoheable the Chiep CoinnssioNEE op Assam 

The Honooeable the Resident at Hydeeabad 

The Honoheable the Agent to the Goteenoe General toe Rajphtana 

The Conshlting ENOiNEEns to thb Government op India toe Railways, Calchtta, 
Lhoknow and Assam 

The Accountant General, Phbuo Works Department 


'Calcutta) the 22nd November 1900. 

Sib, 

I am directed to forward Lerewith the proceedmgs of the Bailway 
Traffic Conference of 1900, with the remark that they have not as yet been 
finally approved by the Boards of Directors of the several railway companies 
and are sent for information only. 

2 I am to add that the Secretary to the Conference has already supplied 
the proceedmgs to the administrations of the several railways 


I have the honour to be. 

Sib, 

Your most obedient servant, 

N. PRIESTLEY, 

Of 3' Tender Sect/, to the Govt, qf India 


Donmentt accompanying. 

Six copies of the proceediDgs of the Railway 
TrafiSo Conference of 1900, 


Q. 1. C. P. O.-No. 064 P. W. D.-Je-U MOC U7-J T C 


I 


/ 






PARTICULARS OF SPECIAL TRAIN 


1 
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Question No 45 

XXXI — Mr Muirhead (G I P ry ) proposed — 

That the matter be referred to a Sub-committec, composed of the following gentle- 
men, to draw up draft rules for the approval of this Committee 

Members of Sub Committee — 

Messrs Wright, Dunstcrvillc, Dwanc, Stuart, Graves, Spalding, Bagnall, Powell and 
Muirhead 

This proposal was seconded by Mr Dwanc (Nizam’s xy ) 

This was carried ncm con , the representatives of the State raiWays abstain- 
ing from voting It was then settled that the first meeting should take place 
immediately after the rising of the full Conference on the 25th instant 


Assimilation of the 
leave tales in opera* 
lion on Iho lereral 
railways in India 
(Kirfealso para. HiJ 


(Question No 2 


Introduction of 
"a cooly” class on 
Indian caliirays 


XXXII — Mr Wright (I M rj ) proposed — 

That the consideration of Question No 2 relating to the introduction of ncoolv class 
on Indian railways be deferred 


This proposal was seconded b} Lieutrnant-Coloncl Olivier (B , B &C I ry ) 

• Kirfe Resolution Tliis was carried* f/CM con 
No. s6 


Question No 7 


Proposed modili 
cation in (he tales 
regarding the eon 
cession to school 
children 


f Vide Resolution 
No 57 


XXXlll — Proposed by Lieutenant Colonel Wilson and seconded b} Mr 
Lightfoot — 

That pangnph i against item 4 of appcndii: P to the Proceedings of the Rlilwa) 
Conference of 1899 sliould rcid as follows — 

\\ hen in parties of not Uss than 4, which number mv>, in the co'c of chihlrtn, 
include attt ndants in charge (one person for each part)), sinll be allowed 
to travel in llic next higher class to tint for which Ihc) po) f-ircs and 3rd 
class for Inlf the third cixss fore, on production of .n certificate signed by 
the Head Master or Mistress or Pruicipol of llic school or college to winch 
the) belong Children under 12 md above 3 )nr* of ngc to he charged half 
the concession fvres Return tickets arc not granted Lach parlv must 
travel together in the same train, but mt ncccssinl) in the «ame class of 
carnage Flie number of the partv ma} he increased or decreased cr route, 
provided the number docs not at an) tune tall short of the minimum of 4 

The proposal was earned t item con 


Sth Meeting of Committee No 2 on 25tli September 1900, 

at 12-30 pm. 

The attendance was the same as at the last meeting 

The proceedings of the 6th and 7th meetings were read and confirmed 

F B HEBBERT, G F WILSON, -Co/, 7 ? . 

2Sth September igoo. Chairman 


The proceedings of Committee No 3 on Questions Nos 3, 5, 36, 37, 39, 40, 
44, 3 and 7 are submitted to the full Conference for consideration and confirmation 

G F WILSON, Lteui -Col , R E , 

Chairman 


Appendix ‘K—cbnUl 

9th Iilectiug of Committee No 2 on 27th Septomher 1 900, 

at 11-30 A M 


The attendance esas the •nmeas at the hst rncUm;; exccfl tin* I injurant* 
Colonel OiiMcr and Messrs Pope and Bapnall did not attend, haMUi, left S.nh 

Minutes ol mcc'ing iN'o S rcrc read and confirmed 


On Mr Muirlicad's motion, Supplementary papers is and 13 acre first d.s* 
cursed 


Supplementary paper No 12 


The issues are as folloivs — 

( 1 ) Is the Great Indian Peninsula railasa> hound 1>\ the Confo'cnee Repdat oa*; lO 1 

regard to the notifving of rates avhilc (lie oilier route is i ot 'o bound ? 

(ii) Should not the Southern Mahraita railuaa, uiio control the W'cet of l'’*'’a 
I’oriiiguf '0 n utc, d( dine to through book In tl at roui> bj rales other than 
tho*c notified in accordance iwth Conference kcgulations ? — - ' — 


Ac* 'i’ ir et 


XNXIV — Lieutenant-Colonel Burn Murdoch proposed and Mr. Ltghffool^^* 
seconded — 

riiat the answer to issue (i) of Supplemcnlar) paper No 12 is that tlic Great Indian 
Peninsula railway is not bound b) Conference Regulations 


co-l r tiEg It * IjlI-r 
rM t-* *r r«II la 
Ifc? Cer'ertncs I'r 


Tilt proposal was earned* on a sliow of hands • Pm»1m)-'o 

XXXV. — Lieutenant Colonel Burn Murdoch nioted in regard to issue * 

and Lieutenant-Colonel Wilson seconded — 


Tliat the Committee note that the rcprcsentaliac of the South"rn Mahraita niKra) 
has repudiated the statement that his railway controlled the West of huiia 
Portuguese and Bnlish Steam Naaigation route and is willing to accept 
Great Indian Pcnineuln radavaa short notice in repK to \\V»t of India 
Portuguest and British btrani Naaigation Companies. and are of opinion that 
the Southern Maliratta railwi) is not bound to decline to throupLhoal hy 
that route b) rates other than those notified jn accordance with Conference 
Regulations 

Mr Wriglit then moved amendment No i, which was seconded by Mr 
Powell — 


Tliatan) radwaa being a part; to Conference Regulations should not join with a coa- 
nccting line forming part of a through route in quoting combined through 
rates contrar) to Conference rules and regulations, in order to compete wuh 
an altcrnatnc route formed bj a railwa} or railways abiding b} Iho'^c niRs 
and regulation® 

Mr Lightfoot moved amendment No 2, which was seconded by Mr. 

Stuart — 


(1) That Conference Rule 32 docs not prohibit immediate replies being made to 

comptlitnc raUs quoted b) nilwaasor combined steamer and raiiwaj routes 
which are not parties to the Conference, and riilw ass parties to the Conference 
through-booking with such outside routes shall, for Ibo informanon of .all 
railwass narlir® to the Conference, imniediatclv furnish sufficient in'’orma- 
tion to all railwavs interested to cnablercplics to be furnislicd 

(2) Also that railw ass so booking nth outside ro-tes should, as far as pos'ih’'' 

endeavour to make them conform with Rule 32, but nothing in the Ra Iwav 
Conference Rules is intended to male a radwav surrendtr its na'ur.a! 
ndvantagi s connected wiili a sea or river route 

Mr. Jacob moved .imcndmcnl No 3, vrhich was seconded bv Mr Muir- 
head — 

That railwavs mterinT ,nto agrremcpt for throjg’' hooking with steamer a-d 
river campanits c- railvavsiiot part ej to ti e Confererre shoul 1 st'p Fj*' 
that the Conb rerce Regulauons regardmg tlv. nc tfiLatioos of ci an'er i- 
rates si ould be observed '■ 
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In the case of existing agreements which do not make such a provision, railways 
through-booking with steamer or river companies or railways not parties to 
the Conference should at once nobfy any alterations in rate introduced by 
the latter, in order to enable competing routes to equalize 
In the absence of any agreement railways should refuse to quote combined through 
rates -with steamer or river companies or railways not parties to the Conference, 
unless the Conference Regulations as regards notification of rates are 
observed 


Mr Jacob’s amendment was put to the vote and lost — 


Ayes — 27 ‘^otes 

Votes 


A Muirhead (G I P r}' ) 8 

W B Wright (I M ry) 5 

D ff Powell (B , B & C I ly ) g 

E F Jacob (N W ry ) lo 

F Dunsterville (Madras ry ) 5 


Noes — voles 

Vote*. 

J Burn Murdoch (S M ry ) 6 

E H Dwane (Nizam’s ry ) 4 

W Drew (E C ry ) 4 

J Lightfoot (E B and C P Cs ’ rys ) 7 

G F Wilson (O & R ry) 6 

A E P Graves (B N ry ) 6 

A Izat (B & N W , R & K and 8 
B D rys), 

W H Spalding (S 1 ry) 5 

J. Stuart (A B ry ) 3 


[Mr W. A Dnng (E I ry ) did not vote.] 


• Vide Reiolntioa 
No £9 


Mr. Lightfoot’s amendment was then put to the vote and earned* — 


Ayes—4g voids. 


Vote* 


Noes — 27 votes 


J Burn Murdoch (S M ry ) 

E H Dwane (Nizam's ry ) 

W Drew (E C ry ) 

J. Lightfoot (E B and C P Cs 

G F Wilson (0 & R. ry ) 

A E P Graves (B N ry ) 

A Izat (B & N W , R & K. 
B D rys ) 

W H Spalding (S I ry ) 

J Stuart (A B ry) 

[Mr W A Dnng (E. I 


6 

4 

4 

rys) 7 
6 
6 

and 8 


A Muirhead (G I P ry) 

W B Wright (I M ry) 

D ff Powell (B , B & C I ry ) 
E F Jacob (N W.ry) 

F Dunsterville (Madras ry) 


5 

3 

ry ) did not vote ] 


1 


Vote* 

8 

5 

9 

10 

5 


Mr Keene took over the duty of Secretary from Mr Hebbert, who was 
leaving Simla, and acted as delegate for the East Coast railway m place of Mr. 
Drew, who also was leaving Simla. 


Power o£ railway* 
to respond by noti- 
fyiog competibro 
rate* for traffic m 
regiona other than 
tho*e affected by the 
ntes Grit notIGed. 


Supplementary paper Uo 13 


XXXVl — Proposed by Mr Lightfoot and seconded by Mr Wnght — 
That it IS not advisable to discuss the question raised 
The proposal was carried on a show of hands 


Notk —-Thu 
qoettloa was 
not discnsJed 
at the fall 
Conference 
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Question No 8 


XXXVII — Proposed by Lieutenant-Colonel Bum Murdoch and seconded 
by Lieutenant-Colonel Wilson — 


That the first sentence of Regulation 54 [d) which reads as under — 


Reconsideration 
of Regolation 54 (tQ 
of the Railway Con- 
ference of 


Unpacked bicycles and tricycles when accompanying the onncr as luggage shall 
be earned as one maund and tuo maunds, respectnelj, but at the sole risk 
of the owner and not subject to the free allowance They shall be earned at 
railway risk, packed, at parcel rates on actual weight, subject to a minimum 
as for one maund for bicycles and two maunds for tricycles 


be modified as follows — 


Unpacked bicycles and tricycles shall be charged as for one maund and two maunds, 
respectiielv, and shall be carried at the sole risk of the owner When accom- 
panying the owner as luggage, they shall not be subject to the free 
allowance 


The proposal was earned* on a show of hands 


• Vide Reiolation 
No 60 


Question No 9. 


Non — Qaes 
tions Nos 9 
to I were not 
disetased at 
the fall Coo 
terence. 


XXXVIII — This paper was withdrawn by general consent. 


Question No 10. 


Proposed conces 
slon for the carriage 
of exhibition goods 
and of horses and 
ponies attending 
aboirs 


XXXIX — Proposed by Mr Wright and seconded by Mr Jacob — SimpiiScahon of 

parcel rates 

That it being the general opinion of the Committee that it is not advisable to make 
any changes m the existing parcels rates, the proposal be withdrawn 

This was agreed to 


Question No 11 


XL — This paper was withdrawn by general consent Proposed conces 

Sion for commercial 
travellers’ luggage. 


Question No 15 and Supplementary paper No 5 


These papers -were discussed together 

XLI — Proposed by Mr Wright and seconded by Mr Muirhead — ' 

That the concession rate per wagon for Circus horses be the same as for low priced 
horses, me , 3 annas per truck per mile at owner’s risk. 

That rates for tigers and elephants and other animals requiring special arrangements 
be fixed locally, by the railways concerned 


Proposed concca 
alon rates for the 
carnage of aniraalB 
of Circus troupes 
other than horses , 
and 

Proposed raodifi 
cation in the conces- 
sion rale for horses 
of Circus troupes. 


Amendment proposed by Mr Dnng and seconded by Mr Jacob — 

That the question as to the charges for the carnage of Circus trqupes is one for 
yiecial arrangement as traffic offers, and that item i of appendix P to the 
Conference Proceedings of 1899 be amended accordingly 


The amendment tras carriedf on a show of hands. 


+ Vide Resolntioo 
No 61 
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Proposed modifi 
cotton in the rales 
regarding the con 
cession to ministers, 
missionaries, etc. 


• Vide Resolution 
No 63 


Conveyance of 
mall bags containing 
money under the 
weighment system 


t Vide Resolution 
No 63 


Carnage of human 
ashes by rail 


{ Vide Resolution 
No 64 


Proposed modifica 
tion in the rule re 
garding the conces 
tlon to cricket teams. 
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Question No 22 

XLII — Proposed by Mr Spalding and seconded by Mr Dunsterville — 

That item 13 of appendix P to the Conference Proceedings of 1899 be amended 
to read a** follows — 

That ministers and missionaries, if not less than 4 in number, shall be allowed to 
travel 1st class on paj inent of 2nd class fare and 2nd class on payment of 
the ne\t lower class fare, when travelling on business connected with 
the order or society to which they belong, il provided with a certificate to 
that effect from the Secretary or other recognized managing official of the 
society 

The proposal was earned* on a show of hands 


Question No 27 

XLIII — Proposed by Mr Graves and seconded by Mr Powell — 

That the Goternment of fndia be asked to require the Postal Department to declare 
the contents of mail bags carried under the w ciqbnicni system when containing 
treasure, and to pay freight on them at the special rates quoted for Govern- 
ment treasure 

The proposal was carnedt on a show of hands 


Question No 30 


The issues arc as follows — 

(a ) — Whether it is desirable to carrv human ashrs b\ railway and if so, 

(i;— What regulations as to packing should be obsened and what rates should be 
charged 

XLIV —Proposed by Mr Dring and seconded by Mr Powell — 

That the replies to issues (rt) and (i) be as follows — 

Issue (n) — It IS desirable 

Issue (A) Air-light cases essential, otdinarv parcels rates being charged and pre- 
pay ment being made compulsory 

The proposal was carnedt on a show' of hands 


Question No 31 


XLV — Proposed by Lieutenant-Colonel Burn Murdoch and seconded by 
Mr Jacob — 

That any team of not less than to travelling from one or more stations to play 
matches, shall be granted return tickets, istand and class, available for (wo 
months on payment of a single journey fare for each member for distance 
travelled 

Amendment proposed by Mr Powell, seconded by Mr. W right — 


Note — Tii* 
question vns 
not dlscQsicd 
At the full 
Conference 


That the rule stand as it is 


Ivil 
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The amendment was earned, the voting being as follows 

A) es — 68 votes ^ oes — 28 votes 

Votes Votes 

E H Dwane (Nizam’s ry) 4 J Burn Murdoch (S M ry ) 6 

C J Keene (E C ry ) 4 G F Wilson (0 &. R ry ) 6 

W A Dring (E I ry) 10 A E P Graves (B N ry) 6 

A Muirhead (G 1 P ry) S F Dunsterville (Madras ry ) 5 

W B Wright (I M ry) 5 W H Spalding (S I rjO 5 


D ff, Powell (B, B &, C I ry) 9 
J Lightfoot (E B and C P Cs ’ rys ) 7 
E F Jacob (N W ry) 10 

A Izat (B & N W , R &- K and S 
B D rys ) 

J Stuart (A B ry ) 3 

Question No 33 

XLVI — Proposed by Mr Lightfoot, seconded by Lieutenant-Colonel 

Wilson ato and third clas» 

That the rules as printed at pages hx'u and Kkxui of the Proceedings of the 
Railnay Conference of iSgg nnj appl) to open line einplojes temporarily 
employed on construction, but not to additional stall specially engaged for 
construction pu-posts 

Amendment proposed by Mr hluirhead, seconded by Iilr W right — ■ 

That the following be added after Rule 8 of the rules for tlie interchange of pnvilege 
tickets — 

rri\ liege tickets cannot be granted to cmploj^s on construction, tlic police, postal, 
telegraph or any department other than cmplo)es actually engaged on a 
railway and paid for in full by the railway administration The rules also 
do not appi) to anj railway servant who can obtain a free pass over a foreign 
railwa), the intention being to confine the privilege to those of the staff who 
cannot obtain a free pass on an} particular foreign railway 

The amendment having been lost, Mr Lightfoot’s original proposal w'as then • Rejoiation 
•voted on and carried'^ on a show of hands, the Great Indian Peninsula, Bombay, No 65. 

Baroda and Central India and Ind.an Midland railways dissenting. 

XLVII — Mr. Lightfoot then further proposed and Mr Jacob seconded — 

That, subject to the exception made in favour of open line men temporarily em- 
plojed, privilege tickets cannot be granted to employes on construction, the 
police, postal, tflegraph or any department other than emplojds actually 
engaged on a railwaj and paid m full by the railway administration 

This was earned’’ on a show of hands 


lOtli Meeting of Committee ITo 2 held on the 27th September 1900,, 

at 3-30 P.M, 


The attendance wms the same as at the last meeting, 


Question liTo. 34. 

XLVIII —Recorded that the model wagon lock invented by Mr Beyts, and' Adoption ot mea 
exhibited and explained by Mr Dring, should be given a practical.trial, and 

than they are at pre- 
fent 30 ae to prevent 
thsfts of gram from 

, tooalng traiDO 



Ivm 


• Fide Rcjolntlon 
No 66 


ProposcJ altera 
tion in the form of 
paiienger tickets 


t Vide Peso ution 
No 67. 
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thanks of the Committee be conveyed to both these gentlemen for so kindly 
sending the model for information and inspection of the delegates 

XLIX — Proposed by Mr Lightfoot and seconded by Mr Jacob — 

That the railways, vhilc recognizing the defecls comphined of, vould beg to be 
allotted to state that the matter is tonstantl) under enquiry and vill con- 
tinue to receive attention , also tint all practical precautions possible haAC, 
as far as the railuajs are aware, been adepted They will, howe\er, wel- 
come any practical suggestion which will tend to improvement, and further 
suggest that Go\ ernment be asked to refer the question to the Committee 
of Locomotive and Carnage Superintendents, whicli, it is understood, will 
shortl) assemble, for special report 

Amendment proposed by Lieutenant- Colonel Burn Murdoch, seconded by 
Lieutenant-Colonel Wilson — - 

That so far as open wagons go, the Committee fear nothing further can be done 
As regards co\ cred goods wagons the Committee suggest the matter being 
referred to the Committee of Locomotne and Carnage and Wagon Superin- 
tendents which, it IS understood, will shortly sit 

The Committee divided on the amendment — 


Ayes — JO votes 

Voles 


J Bum Murdoch (S M ry ) 6 

E H Dwane (Nizam’s ry ) 4 

C J Keene (E C ry ) 4 

G F Wilson (0 6. R ry ) 6 

F DunstcniIIc (Madras ry ) 5 

W H Spalding (S I ry ) 5 


Noes — jt votes 

Volt* 

A Muirhcad (G I P ry ) 8 

W B Wright (1 M ry ) 5 

J Lightfoot (E B and C P Cs’ rys ) 7 

A Izat (B &. N W , R S. K and B D 8 

ns ) 

J Stuart ( ^ B ry ) 3 


[Mr E F Jacob (N W ry ), Mr D ff Powell (B , B and C I ry ), 
Mr W A Bring (E 1 ry ) and Mr A £ P Grates (B N ry ) did not tote] 

The amendment was lost 

The original proposal was then amended by the addition of the following 
sentence — 

" Also to appoint a special Committee of experts to consider the question, and to 
offer a suitable rew ird for the best means of prctcnting thefts from wagons " 

This was put to the meeting and earned on a show' of hands 


Supplementary paper No 10 

L — A suggestion w'as put forward by Mr Powell towards carrying out the 
decision amved at in paragraph S of appendix U of the Conference Proceedings 
of 1899 After discussing this, It Wc's p’-oposed by Mr Muirhead and seconded 
by Mr Wright — 

That in lieu of the coupon suggested In paragraph S of appendix U of Conference 



Proceedings of 1S99, Resolution 70, a ticket, as 
per specimen on the margin, might be adopted 


This was camedf on a show of hands 
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11th Meeting of Committee JTo 2 on 28th September 1900, 

at 11-30 A.M 


The attendance 'sas the same as on 27th September except that Mr Izat did 
not attend, his place as Chairman being taken by Lieutenant-Colonel Wilson 


The proceedings of meetings Nos 9 and 10 held on the 27th September 
Tvere read and confirmed 


Supplementary paper No 2 


The issue IS as follows — 

What facilities, if any, should be granted for the issue of tickets for circular tours to 
residents in India? 


Facilities for the 
issue of ticlcets for 
Circular tours to rest* 
dents in India 


Ll — Proposed by Mr. Lightfoot and seconded by Mr Dnng — 

That Messrs Thomas Cook and Son be asked to drau up a list of tours they would 
propose for adoption, and to submit them to the Sccretarj of the Railway 
Conference for circulation to the Standing Committee, this Committee 
being of opinion that they may be able to agree to Messrs Thomas Cook and 
Son’s terms as regards such tours as maj be acceptable, provided that it can 
be slieu n lint the proposals Mill not interlere \Mth existing traffic, and that 
it IS clearlj understood that the ob|eet of the proposal is to develop a new 
Iralfic 

Amendment prooosed bj Mr W right and seconded by Mr Graves — 

Tliat the Committee haeing considered the representation made bj Messrs 
Thomas Cook and Son in their letter to the Sccretarj of the Conference, dated 
the 1st of August 1900, recommend — 

^1) That they be allowed to issue from their offices at Bombay or Calcutta through 
first and second class circular tourists’ tickets for distances of not less than 
one thousand miles, starling from, and returning to, the same station, to 
residents in India, wliether single passengers or;;; parties numbering not 
less than three first class or four second cla's passengers wAcn travelling 
over defined tours to be agreed upon bj the different railwais 

(11) That for parties of not less than three first or four second class passengers half a 
carnage of either class be reserved and run through from the starting 
station to the first station at aihich the parties w ill break journej, also fiom 
that or an) succeeding station at which the party may resume their journey, 
to another place, wheneaer there is not a break of gauge between the connect- 
ing railwa)S 

(ill) That such tickets be available for six months from the date of issue 

(iv) That the single journey fare charged over the different railwajsbe 5 per 

cent less than the ordinary fare, the divisions bctw’een the different rail w a) s 
being according to the proportions of which Messrs Ihomas Cook and Son 
will be advised ' 

(v) That Messrs Thomas Cook and Son be allowed a commission of 5 percent on the 

fares collected on each railway 

(vi) That separate coupons distinct from those noav used for international tourists 

be issued and separate accounts kept, statements of all Indian circular 
tourist tickets issued being submitted monthly 

The amendment was lost 

The onginal proposal was then put to the meeting and earned* on a show • v,da Resointion 
of hands No 68 
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Asjimllahon of 
tho leave rules in 
operation on the 
several railirays tn 
Indio. 

(ytdc also para 
XXXI J 


t Vide Resolutioit 
No 69 
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Question Uo ^b—{concld ) 


LII^ — Proposed by Mr Spalding and seconded by Mr Muirhcad — 


That the draft* of a uniform set of leave 
t /irfe anneiurc No i 


rules for railing s as formulated by Sub- 
committee and approved of b) 
Committee No 2 be submitted to 
tbc Confcreucc 


The proposal was carnedf on a show of hands 


§ Vtde Resolution 
No 70 


LIII — Proposed by Mr Keene and seconded by Mr. Lightfoot — 


That the fornij submitted by the Sub committee referred to in paragraph XVI of. 

tr.dranuexumNo a Pracccdings of Comniittet Iso r 

be approved of and submitted to 
the Conference 


The propooal was camcd§ on a show of hands 

LIV — Proposed by Mr Spalding and seconded by Mr Mmrhead — 


That a vote of than ks to the Chairmen, Lieutenant Colonel Wilson, Mr Izat and 
Mr Lightfoot, be recorded 


Carried unanimously 


LV — Proposed bj Mr. Dnng and seconded by Mr Graves — 

That a aotc of thanks to the Secretaries, Messrs Hebbcrt, Pope and Keene, be rc-- 
corded 


Carried unanimously 


12tli HeGtiug of Committee ITo 2 on let October 1900, 

at 11 AH 


The attendance v'as the same as at the last meeting except that Mr Duane 
(Nizam’s ry ), Mr Stuart (A. B ry ) and Mr Wrench (I M ry ) atere not 
present, having left Simla 

The proceedings of the nth meeting were read and confirmed 

C J KEENE, G F WILSON, Licnf ’Col , R E , 

Secretary Chairman 

/ 

ist Octobei igoo 


The Proceedings of Committee No 2 on Questions Nos 8, 9, 10, n, 15, 22, 
27, 30, 3 1) 33; 34 45 ; and Supplementary papers Nos 2, 5, 10, 12 and 13, and 
also the form referred to m paragraph XVI of the proceedings of Committee 
No 1, are sumbitted to the full Conference for consideration and confirmation 

G F. WILSON, Lteut -Col , R E , 

Chav man 


1st October ipoo 
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Annexure I 

(.Vide PARAGRAPH LII ) 


Proceedings of the Sub-Committee nominated by Committee No 2 to 
assemble to consider the assimilation of the leave rules in operation on the 
several railways in India* 


meetings of the 25th and 26th September 1900 


Present 


Mr W H Spalding, South Indian railway. Chairman 


Mr a Muirhead, Great Indian Pen- 
insula railway 

Mr VV B Wright, Indian Midland 
railway 

Mr A. E P Graves, Bengal-Pagpur 
railway 


Mr J SiMi^'s.T^Assam-Bengal railway 

Mr D fT Powell, Bombay, Baroda and 
Central India railway 

Mr F Dunsterville, Madras railway. 


Mr E H. DWANE, Nitam's Guaranteed Stale railway, Secretary, 

The following officers were also present for part of the sitting — 

Lieut -Col. H D Olivier, R E , Bombay, Baroda and Central India railway 
Mr a Izat, CIE, Bengal and North-Western^ Rohxlkund and Kumaon and 
Bengal Dooars railways 

Mr. R. Bacnall, Bengal and North-Western railway 


Question ITo 45. 

(1) It was decided to consider paragraph by paragraph the rules proposed 
by the Great Indian Peninsula railway and the modifications thereof recommend- 
ed by other railways, parties to the Conference, as the basis for discussion. 

(2) The following rules were formulated by the Sub-Comraittee for recom- 
mendation to the Conference — 

Leave rules. 


For Officers 
Sections I to IV 


SECTION I— FURLOUGH 

r The Agent may grant furlough to any European ofBcer of the Company, who can 

. . r , 1. h® conveniently spared, according to the follow- 

Agent anttonsed to grant fnriongh s r ■> & 

^ A first furlough for a period not exceeding— 

FlfSl iStlOtlgQ A c» 

12 months after 7 } ears’ service 


J4 

do 

8 

do 

do 

16 

do 

9 

do 

do. 

18 

do. 

10 or more 

do 
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A second or subsequent furlough for a period not exceeding— 
Subsequent furlouph 


6 months after 

3 

years’ further service, dating 

from the 


the previous furlough or sick leave 



8 

do 

4 

ditto 

ditto 

ditto 

10 

do 

5 

ditto 

ditto 

ditto 

12 

do 

6 

ditto 

ditto 

ditto 

14 

do 

7 

ditto 

ditto 

ditto 

16 

do 

8 

ditto 

ditto 

ditto 

18 

do 

9 

or more 

ditto 

ditto. 


Fractions of a tear’s service count in calculating the furlough due 

2 The period of service upon which furlough may be granted is to be exclusive of 

„ , , , , ...til, L spent on leave of absence of anv kind what- 

Per od of serr ce upon wh ch furlough may be r j i . i 

b j except privilege leave and short leave 

under rules ii and 43 No second or subse- 
quent furlough shall be granted (ill after a further actual service of three jears, commencing 
from the date of the expiration of the previous furlough or sick leave, and no single furlough 
shall be granted for a longer period than cighken months. 

3 The rule requiring an officer to serve for llircc } cars after return from furlough or 

sick leave, before nn> furlough can be granted 
of sick leave to him, does not appl) to short periods of sick 

leave not exceeding three months, nor to cases 
where officers have been recalled to duty while absent on furlough, nor to cases where instal- 
ments only of leave due arc granted owing to it having been found inconvenient to sanction 
the whole amount of furlough earned when applied for — sec rules 6, 7 and n 

4 With the proviso that no furlough paj shall exceed the rate of £1,000 per annum 

Farloaghnay (irrespective of paj drawn for privilege leave 

under rule S), an officerabsent on furlough will be 
allowed half the substantive pay of his appointment, excluding all allowances except per- 
sonal allowance and exchange compensation under the rules 

5 The service towards first or subsequent furlough is not cancelled bv sick leave, but 
Forloogh earned before sirk letrc and Intorral llllcrv al of thrCC } Cars of SCrviCCmUSt clapsC 

b-tween return from sick leoyn and grant of fur between the return of an officer from sick leave 
'""K*' exceeding three months, and the grant of any 

furlough that ma} be due to him, when an) service accrued before going on sick leave may 
be added to service after return from it — thus if an officer after serving for three jears 
after return from first furlough lakes one jear’s sick leave and serves anotlicr tlirec jears 
after return from sick leave, he may be allowed 12 months’ second furlough 

6 When an officer has earned cither first or subsequent furlough, if from anj' cause it 

be found inconvenient to grant him the whole 
^ of the furlough earned, an instalment may be 

granted, leaving tlic balance at his credit to he taken when convenient, subject, however, to 
the maxitrium limit of i8 months prescribed in rule 2 An officer having furlough due 
to him and taking any period short of the full leave earned, will, if permitted to return to 
duty before the expiration of his leave, have tlic balance earned forward to Ins credit. 

7 When an officer absent on furlough is recalled to duty before the expiration of 

„ , , , such leave he is entitled to take the balance 

Recall from furlough 

similar kind subsequentlj earned as soon as he can be spared from duty Time occupied 
in the return passage to India counts as active service aud the cost of passage out of India 
and back to Europe will be defrayed by the Railwaj' 

8 Furlough may be taken in continuation of privilege leave, but the total period for 

which privilege leave and furlough maj be 
Furlough in continuation of privilege leave taken conscculivclj’ shall not bc less than six 

months’ combined leave of absence at any one 
time The allowance for the period of privilege leav c to be full pay and allowances, and 
for the remainder of the period of total leave half paj under rule 4 

SECTION II— SICK LEAVE 

9 The Agent may at any time during service grant an officer leave of absence for any 

period not exceeding twelve months, on the pro- 
Grant of lick leave duction of a certificate from the ft'cdical Officer 

of the administration or other medical practitioner 
to be approved by the Agent, declaring that he is of opinion that sick leave is necessary 
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for a certiin period, aniHhnt nt the end of such tune the officer will probablj be fit to 
resume liis duties, pro\id(d the Agent is satisfied that the sickness has not been caused 
b\ any misconduct of the officer , pro\ided also that nothing in this rule shall be considered 
as precluding the Board of Directors from extending the lea\e of absence of any officer 
who may ha\c \isiicd England on a sick certificate for such further period as to the Board 
may appear proper, subject to the production of a certificate from the Medical Officer in 
England, containing a declaration similar to that abo\e prescribed 

10 With the proviso that no sick leaae pav shall exceed the rate of £ i,ooo per annum 

_ , , (irrespective of pay drawn for privilege leave 

c eaxa paj under rule 12) an officer of the Company absent 

on sick certificate w ill be allowed half the substantive pay of his appointment excluding 
all allowances except personal allowance and exchange compensation allowance under the 
rules 

1 1 (a) No deduction of pay is to be made for short periods of absence on account of 

Short poriod, of s.cL lc.are ^ ‘^‘^^ified sickness not exceeding 60 days m 

all in each year ending 31st December 

(i) The full pay for 60 days can be allowed only to officers actually laid up by sickness 
To those requinng leave on medical certificate, but not actually laid up, full pay can be 
allowed for 14 consecutive days only 

(c) In the case of an officer wbo bas been absent on medical certificate on two or more 
occasi ms in any calendar year, for periods exceeding in the aggregate 60 davs, he should 
receive full pay for 60 days and half pay for the remaining period 

{d) In the Case of .an officer who lias been absent on medical certificate for less than 
60 days at the close of anv vear ending 31st December, but whose absence continues after 
the commencement of the next year, making a fi)/;/»«i/p«iabsence of more than 60 days, 
he should receive half pay for the whole period 

12 When an officer IS compelled to go on sick leave and has privilege leave at his 

credit he may be allowed to draw full pay for 
learf with prlvdsge jj^^iod of his sick leave covered by the privi- 
lege leave earned, such privilege leave being 
thereby cancelled, the allowance for the rcra under of the tot.il period being as per rule 10 

13 The grant of sick leave allowances (o officers who have gone to Australia or places 
other than England, on the extension of the leave beyond the limit of twelve months 
allowed under rule 9, requires the sanction of the Board 


SECTION III— PRIVILEGE LEAVE 

14 (ff) TIk, Agent may grant leave of absence to an extent not exceeding one month 

_ , , ,, , in each yc.ar without deduction of p.ay,te,oa 

full pay and allowances He may' permit such 
one month's leave to be cumulative to the extent of three months but no longer 

(i) Tlic amount of privilege leave earned by an officer is onc-elcventh part of the 
time during winch he has been on duty witlioiit interruption, provided that no privilege 
leave c-an be earned by scrvacc while three months of such leave is due to linn absence on 
privilege leave, though not counting as duty, is not an ‘‘ interruption ” within the meaning 
of this rule 

15 A service of not less than three months IS necessary between the date of return 

, from three months' accumulated privilege leave 

Interval betwven leave and the grant of furlough, or between the date 

of return from furlough, or leave on sick certificate, and the grant of privilege leave 

16 Privilege leave due to an officer is not cancelled by the grant of furlough or sick 

„ „ , , , , , , u leave When an officer is entitled to pnvilege 

Prirllngn Icavo in conjanction w.thfnriough 

junction with any period of furlough that may be due under rule i, provided the period of 
such combined leave be not less than six months (vtde rule 8) 

17 The right to receive pay and personal allowances for the time spent on privilege 

„ , , , , „ , leave as coniingcnt (except in case of death) on 

r.rr.cnt of par, ole., daring prlrlivgr le.vo an officer to duty upon the expiry of 

such leave Pay and allowances may be drawn monthly in India during such leave as they 
fall due 

18 Application for privilege leave must be accompanied by a declaration that the 

applicant intends to return to duty and will not 
Declaration to bo aijned bj an offleer when retire vvitlllD a period of three months of hlS 
ippirme for privilege leave return 
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19 No acting allowance can be sanctioned to an officer'acting in a higher appointment 
or grade in consequence of the absence of another officer on prmlcgc leave for the first 
thirty days of such acting appointment^ unless the acting ofTicer is transferred from another 
station, in which case he nia) draw for the first thirty da\s three fourths of the acting 
allowance otherwise admissible After the first thirty da\s the oflicer acting will be 
entitled to allowances at the same rate as notified in rule 49 

^ , 20 Officers absent on privilege leave are 

vers 7 ng pr T ege euve accountable to the Agent for any time they may 

overstay such leave 

21 The conditions for the grant of privilege leave imply liability to recall to duty 

if need arise Officers recalled to duty from 
eca rom pr VI ego cave privilege leave are net entitled to travelling 

expenses incurred by them in order to resume dutj 


SECTION IV —SPECIAL LEAVE 


22 


The Agent may grant to any officer of the Company who has served for a period of 

not less than two )car«, if lie can be convenient- 
ly spared, special leave of absence for any period 
not exceeding six months on urgent private 
affairs, but not so as to be joined on to any privilege leave or furlough and no paj or allow- 
ances shall be drawn for the period of such leave 


Agent nutnorlied to grant leave on urgent private 
affalra 


SECTION V —APPLICATION OF ABOVE 

OFFICERS 


RULES TO OTHERS THAN 


23 The leave rules for officers maj be made applicable to European subordinates 
appointed in England and also, wiUi the approval of the Board, to those appointed in India 


SECTION VI —LEAVE TO Af L OTHER EUROPEAN AND EURASIAN 
SUBORDINATES APPOINTED IN INDIA 

24 The Agent may, at his discretion, grant furlongh or sick leave out of India to any 
European or Eurasian emplojd for any period not exceeding that stated in the regulations, 
This indulgence should be reserved for special cases of men who have been a long turn, in 
the service 

25 (j) Heads of departments may grant leave of absence to employ 6s not on daily 
pay to an extent not exceeding thirty dajs in each jear without deduction of pay 

(6) Upon special recommendation of the head of department in the case of de- 
serving cmpIoy6s who are desirous of going out of India, the Agent maj grant cumulative 
privilege leave on full pa} to the extent of not more than three months, provided the 
monthly leave on full pa} has not been availed of during the preceding three } ears 

(r) Cumulative privilege leave on full pay to the extent of not more than three 
months, to be spent in India, mav, at the discretion of the Agent, be sanctioned in special 
cases, provided the monthly leave on full pay has not been availed of during the preceding 
three years 

26 No deduction of pa} is to be made for short periods of absence on account of 
duly certified sickness not exceeding 60 days in all in each year ending 31st December 
This leave in the case of outdoor staff only maybe taken in extension of any leav e on 
full pay that may be gpranted at the discretion of the Agent 

SECTION VII— LEAVE TO "OTHER SUBORDINATES " 

27 The expression "other subordinates ” shall not embrace Americans and other non- 

DeGn.tion of the term -other sabordmates" Asiatics of purc descent who shall rank with 

Europeans in the leave rules, but Armenians, 
other non-Indian Asiatics, Goanese and West Indians of Negro descent, pure or mixed, are 
to be classed with non-Europeans or " other subordinates " 

28 Heads of departments may grant to all subordinate employes of this class not 
on daily pay, leave of absence to an extent not exceeding 30 days in each year without 
deduction of pay, excluding gazetted holidays 

29 On production of a certificate from the Company's Medical Officer to the effect 
that owung to ill health leave of absence is necessary, sick leave on half pay may be granted 
to the extent of thirty days for each year's service up to a maximum of 60 days’ leave 
after two years’ service. 

30 The Agent may, at his discretion, grant leave on half pay, in cases of duly certified 
sickness, in excess of that allowed in these rules This indulgence should be reserved 
for special cases of employ6s who have been a long time m the service. 
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SECTION VIII —MENIAL STAFF 

31 Each railway may have its own local rules for the menial staff 

SECTION IX— GENERAL CONDITIONS 

32 All leave granted under the foregoing rules slnll commence from the date of 

an employd making o\er charge of his duties, 
terminate on resumption of his duties 

33 When an emplovd makes over charge of his office before noon his leave begins 
on and includes the day on which he makes over charge, othern ise it begins on and includes 
onl} the follow ing day 

34 An emplo}d returning from leave begins to draw pay and allowances from the 
day on which he takes over charge of his duties but if his leave end on a Sunday or gazet- 
ted holiday and he take charge before noon on the first working day after such Sunday 
or holiday, his assumption of office and any re arrangement of appointments and allowances 
consequent thereon shall be held to have taken place on the daj after that on which the 
period of his leave ended If charge of an office is transferred after noon, the transfer 
does not affect allowances until the next day 

35 It IS to be distinctly understood that neither furlough nor privilege leave can be 
claimed as a rightj and that such leave will only be granted when it can be given without 
detriment to the service 

36 All applications for leave must be made officially to or through the head of the 

A hcatlons for leave department to w hich the applicant belongs The 

applicant must stale in his application the dates 
and other particulars of leave of everj' description previously obtained by him 

37 No application for leave to be entertained unless the' date of taking effect is stated 

38 All employes visiting England on furlough or sick leave are, immediately after 
arrival, to report themselves either personally or in writing, at the London Office of the 
railway, and they are not to return to duty in India without having first obtained the 
permission of the Board 

39 Employfe going to Australia or the Colonics on sick leave are on return to obtain 

necessirv fit certificate from the Medical Officer 
Retort! from jieV leave to colonies. pj.,or jq duty 

40 Absence on furlough or sick leave 
Increaie of pay while on leave. counts as Service in granting increases of pay 

41 Absence without leave (either in India or elsewhere) will involve loss of salary 

Absence withoot leave the absentee liable to loss of appoint- 

ment 

42 No leave of absence shall have retrospective effect except in case of illness to be 

, , , , attested by medical certificate 

Leave having retrospective effect. ■> 

43 The Agent may grant to heads of departments, and heads of departments are 

empowered to grant to employes of their respcc- 
Gr«t of short penod. of leave by heads of departments to w hom Sections I to IV 

” 3 pply> and who can be conveniently spared 

without detriment to the Company's business, short penods of leave not exceeding a fort- 
night, on the understanding that no extra expense is occasioned to the company 


44 No leave shall be granted to any employe of the company (except sick leave) 

- , during the six months previous to the date on 

which, under notice given to him, his service 

will terminate 

45 Excepting m the case of those entitled to free passages under their agreements, all 

travelling expenses ofemplo)6s going on leave or 
Travelling eipenjei of employds going on leave retuming to duty must be defraved by the 
an renrnng o uy employes themselves, excepting also the case of 

employes recalled to duty under rule 7 

46 Employes absent on furlough or sick leave may draw their furlough or sick leave 

Payment of fnriongh or alck leave pay pay monthly as it becomes due upon condition 

■’ of their making a declaratioHj at the commence- 

ment of their leave, that it is their intention to return to duty at the expiration thereof, 
and engaging, in the event of their not returning, to refund the monev should they he 
called upon to do so, unless they have complied with the conditions of rule 47 
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47 An emploje desirous of retiring from the Companj's service at the expiration of 

_ . f. I I u furlough leave may do so without being required 

Retirement after furlough J t. i n i. i t 

to refund his leave allowances, but notice should 
be given of such intention prior to the commencement of his leave in order that all matters 
connected with Ws office may be adjusted previous to his departure 

48 All emploj^s nho have accepted exchange compensation allowance, and those 

appointed subsequent to the introduction of the 
Rato of payment in Europe of leave allowances exchange compensation rules, whether they 

draw exchange compensation allowance or not, 
uill be allowed to draw their leave and furlough allowances at the pnvileged rate of 
ir 6(f the rupee when on leave in Europe or the Colonies subject to the proviso that the 
calculation of 'uch allowances of those who draw an increase to their pay1n lieu of exchange 
compensation allowance, shall be based on their pay exclusive of such allowance 

49 


The duties of employes on leave under these regulations ivill be performed, whcn- 
, , , ever possible, by the existing staff in India An 

=n.ploi< o(a.y grade, acting place of another 
of a higher grade, who may be absent on sick 
leave or furlough, will be entitled to draw an allowance of one-fifth of the actual pay of the 
absentee Pro\ ided that in no case can the aggregate drawn by the acting employd exceed 
the actual pay of the absentee For acting allowance to an officer acting for another who 
is absent on privilege leave, see rule 19 

50 In the event of one officer acting in two or more appointments the allowance to be 
draw n shall be subject to special orders 

51 An emplo )4 acting m a post for which a new incumbent is being sent from Eng- 
Acting allowance to an employe acting In a post land may draw acting allowance up to the date 

lor which a new incumbent is being sent from Eng of the new incumbent taking up the duties The 

payment of full pay to the new incumbent from 
the date of appointment does not debar the acting officer from drawing acting allowance 
from that date 

52 An officer may be promoted to a higher grade in the same class during bis 

„ , , , , , absence on leave 

Promotion during absence on leave 

53 English family payments may be continued during privilege leave, but those made 

on account of a servant in England cease when he 
Family payments IS in England on furlough or sick leave, but so 

long as be remains in India and his half pay is 
sufficient to meet the cost of the remittance, it may be continued 

54 If an officer is transferred from one railway or from Government service to 

_ , , another railway with the consent of the Boards 

and Government, all leave he may have earned 
on the railway from which he is transferred shall be earned to his credit with the railway 
to which he is transferred 

55 Each railway will make out its own forms required in connection with applications 
for leave and furlough. 


&05'i% 
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Annexure No. 2, 

PARAGRAPH LIII )' 

RAILWAY CONFERENCE. 


Comparative tables showing the of railway 

in respect of mileage and demurrage during the months (i e , first four 
complete weeks') of April iSgg and igoi, respectively^ also of what would 
have been the effect of the new and old rules, respectively, if they had been 
in force during each period 

Table I — ^Work done. 


1899 1901 

Old ststem New system 


1 

Particulars 

Unit to be 
adopted 

(a) Aggregate number of 
wagons passing all 
foreigrn junctions on 
this railway dunngthe 
month 1 

Actual number 

(i) Aggregate capacity of 
ml the wagons includ- 
ed in (0).* 

r,ooo tons. 

(c) Aggregate distance 

travelled (outward and 
homeward combined) i 
beyond junciion b> j 
all the wagons includ- 
ed in (n) 

1,000 miles 

(d) Aggregate number of 
hours all the wagons 
included in (a) were 
absent from (in case of 
earnings), or employed 
on fin case of pay- 
ments) this railway 

Day of 24 hours 

(Reduced to days of 24 
hours ) 




Remarks, 


If (A) cannot be as- 
certained, multiply (a) 
by average capacity 
shown m the half-yfcarly 
analysis of workihg of 
the railway concerned 
for the class of vehicle 
in doubt. 


) 
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Table II -'Charges for work done 




J899 

1 

1901 

PxrticalBn 

Unit 
to be 
adopted 

Warons which 
travelled 100 mHes 
and under 00 the 
outward journey 

VVa^ns which | 
travelled over too 
niiles on the | 

outward journey | 

1 

Wagons which 
tra\e]Ied 100 miles 
and under on the 
outward joumej 

Wagons which 

I travelled over 100 
miles on the 
outward journey 


Actuals 
under 
old ! 
rules I 

Amounts 
if new 
rulen had 
been in 
force 

Actual! 

under 

old 

rules* 

Amounts ; 

if new 
rules had 
been in 
force 

Actuals 

under 

new 

rules 

1 

Amounts 1 
if old { 
rules had , 
been in ' 
force 1 

Actuals 

under 

new 

rules* 

Amounts 
if old 
rubs had 
been to 
force 
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Table III —Average and aggregate results 



iSgg. 

Old ststeh 


1901 

New 5\stku 


Unit to He 
adopted. 


100 miles 
and under 


Over loo 
miles 


100 miles 
and nnder 


Over 100 
miles 


(a) Average absence per Tvagon Day of 
per 1,000 miles of distances 24 hours 

1 - I (c) 


(i) Percentage of gam or loss in Per cent 
time under new system as 
brought out by (a) immediate- 
ly preceding 


(c) Average charge per 1,000 tons 
of capacity, vide If (A). 


(d) Percentage of gam or loss in j Per cent 
charges per 1,000 tons of capa- 
city under hire system based 
on (c) 


(e) Average charge per wagon per Rupees 
diem as in II (//) substituting and two 
I (a) for I (i) points of 

decimals 
of rupees 


(/) Percentage of gam or loss per Percent 
wagon based on (e) 
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Instractions, 

Classify receipts and payments for complete penods to enable tables I and 
II {a), {b), (c) and (d) to be filled in as regards actuals. 

Then work out averages m table III and items (e), {f), (g) and (/i) of table 
II 

Separate sets of tables to be prepared for receipts and payments, respect- 
ively 

Make up a return for 1899 under new system and for 1901 under old upon 
actual data of each period, enter figures m their respective columns in tables 
I and II and complete items (e), (/), (g) and (/i) of table II 

Prepare 1899 at once as far as possible leaving igoi only to be completed 
hereafter 

In case of difficulty refer to Mr F.Dunsterville, Madras ry , who will circu- 
late to other members of Sub-Committee, and to Standing Committee, if neces- 
sary 

Secretary, Railway Conference, mil classify table HI for all railways in the 
following manner — 

(1) Receipts 100 and under 

(2) „ over 100 

(3) Payments loo and under 

( 4 ) 


over 100 
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RAILWAY CONFERliNCE, 1900 


Note by Mr J Lightfoot on the advisability of establishing an 
Indivn Railway Clearing House and on other matters 


(1) Very little time has been available to go into this question owing 
to the time occupied in repl}ing to the circular I drew up and sent to 

„ „ „ the Secretary for issue {vide Railway Con- 

a *-ay canng oiuo fcrence letter No 40,* dated the 12th May. 

1900) with a view to obtaining figures which would enable me to form an 
opinion upon the main contention, whether through traffic audit is much more 
costl} than local 

(2) The results arrived at by tabulation of the several replies received are 
contained in statement B and its appendices, and members of the Conference 
wall be able to form their own conclusions after perusing the figures 

(3) It is my personal opinion that after allowing a very large margin on 
the amounts contained in item VII, statement B, to cover contingencies, errors, 
and the possible extra cost of certain unavoidable duplication connected with 
through traffic, a considerable saving may be effected on the combined Indian 
raihiay expenditure by the introduction of Railway Clearing Houses 

(4) (a) This saving would, in my opinion, accrue e\en without any serious 
alteration in the present cumbrous sj'stem of weekly accounts and allocated in- 
voices and will be largely augmented when Indian railways become sufficiently 
advanced to adopt a more reasonable system 

(A) It must also be borne in mind that the figures in statement B do not in- 
clude any estimate in respect of savings on superior establishment, and that the 
cost of auditing local traffic has been considerably enhanced by branch line traffic 
being treated as local 

(5) In addition to the monetary view of the matter some railways are of 
opinion that there would be other great advantages both to the railways and the 
public owing to more prompt settlements of overcharges, etc 


(6) It IS not possible in the short time at my disposal to submit full details 
of the revisions necessary in the mode of submitting and stating accounts, nor do I 
think the members of the Conference would care to be compelled to study them , 
it will, I think, be sufficient to state that, in my opinion, no complicated modifica- 
tion would be required. 


(7) As regards location and management, I would, however, venture to 
offer the suggestions contained in the attached memorandum marked A 

(8) I have not had time to report fully upon the questions of monthly ac- 
counts or upon the sub-division of cross traffic, but may remark with regard to 
the former that the chief points against it are — 


, . {a) the requirement by Gov^ernment 

^ ^ of a weekly audited return 

which IS, in my opimon, unnecessary as a monthly return could 
take Its place , 


(A) the fear of loss by fraud at stations m which respect I have found 
that a liberal outlay on station inspection — which is also equally 
necessary under a weekly system — giv^es ample security , many of 
the frauds recently discovered under the weekly system might 
possibly hav'e been prevented if more attention had been paid to 
station inspection, both m the shape of better station inspection 
and more careful attention to inspection reports after receipt in 
the Audit office , 


Not prioted 
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(c) as a mean course, I would suggest that — 

(i) all railways agree to exchange monthly division sheets, and to 
compile accounts monthly , ^ 

* (ii) such railways as desire to continue the weekly system 
could obtain their returns from stations as at present until the 
close of the month when the stations could submit final monthly 
aggregate balance sheets, including weekly totals of previous 
transactions and details of the new transactions which after check 
could be tabulated monthly into the Traffic book and other re- 
gisters thereby reducing the entnes from 26 per half-year to 6, 
which, considering the large number of stations and registers, 
would much reduce work in audit and permit of a much ear- 
lier completion of the registers 

With regard to cross traffic , if a clearing house is not ac- 
cepted, matters may be temporanly 
Cross iraflnc. improved by the adoption of the 

system suggested long ago by the 
Auditor of the Bombay, Baroda and Central India railway, 
ws , that terminal railways should prepare and submit special 
cross traffic division sheets to each railway concerned in- 
stead of as at present submitting one division sheet to the 
adjoining 'railway and leaving that railway to pass on the 
transactions to each other railway m succession 

If such a system be adopted, it is probable the cleanng railways which 
will practically become cross traffic cleanng houses and deal with all invoices in 
which more than two railways are interested, will require to be remunerated for 
their additional outlay and better results would, in my opinion, be obtained by 
relegating the work to a Clearing House 

(9) I append a synopsis, marked C, of the various remarks made by such 
officers as have noted on the several matters referred to in the circular above 
quoted 


Dated Simla , 

7 /ie loth September ipoo. 


] 


J LIGHTFOOT. 


• Similar results might be obtained If railways adopting the monthly system wore to close their accounts by 
weekly periods instead of by calendar months and to submit division sheets for a given number of weeks cotres* 
ponding with the dates adopted by railways adhering to the weekly system 


Ixxni 


Appendix Ji—contd. 

RAILWAY CONFERENCE, 1900 

A 

Memorandum referred to in paragraph (7) of Mr Lightfoot’s 
NOTE on the advisability OF ESTABLISHING AN INDIAN 
Railway Clearing House 


A — Management — 

(1) In my opinion the Railway Clearing House should be an independent 
institution, and although all its main rulings affecting matters of 
high pnnciple should be subject to confirmation by Government 
and the Directors in England, Us Committee meetmgs should 
be absolutely free from direct Government control 

(11) The Committee of the Cleanng House would be the representatives 
of such railways as mutually agree to join and would therefore 
practically correspond with the existing Standing Committee of 
the Railway Conference 

(in) A President might be periodically elected by the Committee from its 
own members for a given term 

(iv) The Committee through Us Secretary should appoint Us own staff 

to perform the duties from time to time relegated to the Cleanng 
House under rules framed by the Committee and confirmed by 
Government and the Boards in England 

(v) The cost of the staff so appointed and all expenses incidental to the 

Railway Clearing House should be charged ratably to the 
vanous railways concerned upon some equitable basis to be 
embodied in rules framed by the Committee 

B — Location — 

(1 ) It IS not an absolute necessity that all stations should deal with one 

branch of the Cleanng House and divisions by branches could con- 
veniently be made according to time occupied in despatch 

(2) All railways would, however, frequently require to deal with the 

central office and this should therefore be as conveniently situ- 
ated as possible 

(3) It is not expedient to spend much money on buildings, rent and 

supervising establishment, and existing offices and staff should 
therefore be utilised as far as possible 

(4) The offices should, as far as possible, be located at important centres 

corresponding with the terminal point of goods and parcels traffic 
and the forwarding point of passenger traffic 

(5) The most important centres are, in my opinion, m the neighbourhoods 

of Cawnpore or Lucknow, Calcutta, Bombay, Madras and Karachi 

(6) There are already large audit ofiBces at Lucknow, Jhansi, Calcutta, 

, Bombay and Madras 

(7) 1 would, therefore, suggest as an experimental measure that head- 

quarters be fi?ced at Lucknow or Jhansi with branches at head- 
quarters at Calcutta, Bombay and Madras 
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( 8 ) As an expenrnehtal mfedsure also the sub-division of through traffic 
might be worked in these branches upon a somewhat similar basis 
to that adopted for certain statistics, vts • — 

{a) that m each railway audit office at the places above mentioned a 
separate foreign audit office be established and called the 
Cleanng House Branch , the subordinate staff of nhich shall 
consist of men drawn in fair proportion from the several audit 
offices party to the arrangement , 

(i) that the heads of those offices mutually arrange with other rail- 
ways for the staff required, and that they be allowed a small 
percentage increase to their existing salaries to compensate 
them for any extra work devolving upon them , 

’(c) that they divide all traffic accruing either to themselves or foreign 
lines which may fall W’lthin their circuits , 

{d) that until it be considered expedient to place the Clearing House 
Branch offices under separate officers appointed by the Clearing 
House, the traffic credited by any one branch to its own railway 
shall be re-checked by a special test audit establishment , 

(c) that until it is clearly proved the system will be economic, the 
surplus foreign audit establishment left on each railway shall be 
entered on lists and sent to the Secretary of the Cleanng House 
for information and thereafter that the unimportant men shall 
be dispensed with and those with special training employed to 
the best advantage on the home line (The sum of these 
lists Vill show the ultimate saving to be effected ) 

(/) that until It be considered expedient to finally dispense wuth or 
otherwise provide for all the surplus establishment the cost of 
the Clearing House shall include the special establishment em- 
ployed at each branch plus the surplus establishment retained 
on each railway and that this cost together with all other in- 
cidental expenses shall be allocated to all railways in pro- 
portion to work done under rules to fee approved by the 
Committee 

{g) That the charge to any one railway in respect of subordinate staff 
shall not be allowed to exceed existing outlay, and that in case 
of any such excess it shall be actually allocated over the cost 
of railw'ays shewing savings 

C — Work to be performed — 

(1) The Clearing House would perform all the duties tiow referred to the 

Railway Conference as well as those connected wnth the division 
of through earnings 

(2) (fl) The Secretary in addition to supervising the general arrange- 

ments at all branches and in the central office could conduct 
the duties now performed by the Secretarj^ of the Railway 
Cotiference and refer such matters as are not fully covered by 
existing rules 

( 3 ) The Clearing House should also deal with the following matters — 

(I) the division of receipts (including two-railway traffic) , 

(II) settlement of through claims and overcharges and disputes con- 

nected therewith , 

(ill) mileage and demurrage of rolling-stock , 

(iv) tracing of lost consignments , 

(v) printing and preparation of a general clas sification of goods and 

a list of through conditions , 
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(vi) rates and temnnals for through booking , 

(vii) quarterly sub committees connected with above , 

(viii) the compilation of foreign statistics and vehicle- mileage returns 

(c) The following matters would as at present be dealt with by Govern- 
ment experts after taking an opimop of the Railway Cleanng 
House in necessary cases — 

Speed and signalling of trains 

Rules and regulations for working railways 

Telegraph rules and other important matters, not covered 
by paragraph (i) 

(</) Even if it be considered that the time has not amved for the full 
adoption of the above proposals, it might still be found economic 
to start in a smaller way by omitting two-railway traffic from 
the proposed programme and modifying paragraph (i) accord- 
ingly 
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RAILWAY CONFERENCE, 1900. 

B 

Statement showing, tn comparison, the aggregate monthly cost of local and 
through traffic, respectively, upon all railways included tn the several sum- 
maries hereto annexed as well as the approximate monthly excess cost over 
local of the existing system tn respect of through traffic audit, preparation 
of statistics and other matters 



Lociil traffic Through traffic 


I — Passengers — 

(a) Total eammgs {ytde appendix I) . Rs 

( 5 ) Total number of tickets [yide appendix I) No 

(c) Total number after eliminating ap- 
proximately the duplicate entries 
in respect of through traffic „ 

(tf) Total cost of subordinate audit {vide Rs 
appendix VII — Coaching cost 

minus Parcels) ' 

(e) Cost per cent on total earnings (a) „ 


(/) Cost per 1,000 units ( 3 ) 


is) II II 

tion as in (c) 


after elimina- 


(/;) Monthly excess cost of through over local— 

(1) based on («) , 

(*0 II II if) • j 

O") II II (d) • • > 

II.— Parcels, horses, carriages and dogs— 

(a) Total earnings (vide appendix II) ... , 

( 5 ) Total number of waybills or tickets N 
(vide appendix II) 

(c) Total number of waybills or tickets 

after elimination as in I (r) , , 

(d) Total cost of subordinate audit (vide R 

appendix VII) 

(e) Cost per cent on total eammgs (a) .. , 


(f) Cost per 1,000 units ( 6 ) 

if) II II II 

nation as in (c) 


after ehmi- 


(A) Monthly excess cost of through over local — 
(i) based on (e) 


49,86,300 16.63,500 

1 I' 1,029,900 

j- 1 0,1 03,800 -j 

J L 494,300 


13,246 


5,15,200 5,36,800 


285,400 


288,800 


126,700 


1, id) 
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Particulars. 

Local traffic. 

ThrOagh traffic. 

Ill — Goods and live-stock — 




(a) Total earnings [vtde appendix IV) 

Rs 

97.96,300 

1.08,77,400 

(b) Total number of invoices (vide 

No 

) 

r 317,200 

appendix IV). 


k 316,000 

(c) Total number of invoices after elimi- 


5 

(. 143,100 

nation as in I (e) 



(if) Total cost of subordinate audit (vtde 

Rs 

9,761 

13,460 

appendix VII) 


(e) Cost per cent on total earnings (a) 

V 

0 10 

0 12 

(/) Cost per 1,000 units (b) 

a 

I 3089 

C 4243 

(g) „ ,, 1,000 „ after elimination 

it 

C 9406 

as in (c) 




(^) Monthly excess cost of through over local- 

- 



(1) based on (e) 

it 


2.175 

(») )) )) (/) 

a 


3,660 

('ll) )) .) (g) 

\ 

I) 


9,040 


Rs 

IV —Mileage and demurrage — 

{a) Total present cost [vtde appendix VII) 2,247 

{b) Total probable excess cost of {a) over what would be the cost if one 

establishment performed the work on behalf of all railways * ... ijiQO 

V — Pnnting charges — 

(a) Total present cost {vtde appendix VIII) , . 8,303 

{b) Total probable saving if one general foreign classification and con- 
dition list were published for all railways, say at least 50 per 
cent of the present cost 4,152 

VI — Statistics — 

(a) Total present cost of foreign statistics (wrfff appendix VII) , 7,145 

(i) Total probable excess cost of (a) over what would be the cost if one 

establishment performed the work on behalf of all railways* 3)78s 

VII —Summary of foregoing excesses — 

(a) Passengers [mean between I (/*) {») and (r;t)] 4,359 

{b) Parcels [ „ „ H (/') (0 and (»«•)] 3,919 

(c) Goods and live-stock [mean between III (/<) (i") and (»»■)] 5,608 

(i) Mileage and demurrage [item IV ( 5 )] . 1,190 

(a) Printmg charges [item V ( 5 )] . . 4,152 

(/) Statistics [item VI ( 5 )] . 3)785 

Aggregate total per mensem — VII (a) to (/) „ 22,013 


• Reduced in same proportion as foreign tmCBc duplication 


or per annum 
Rs. 2,64,156 
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VIII —List of other items on which savings might be anticipated — 

Claims and overcharge establishraehts » 

Junction establishments, vts , duplicate mileage statements, &c 

Station staff and printing by quoting through rates on invoices instead of separate 
proportions 

IX — Rough summary of excesses if two-railway traffic be eliminated — 




Rs 

Passengers 


526* 

Parcels 


1,073* 

Goods 

• 

1,648* 

Statistics 


954* 

Mileage and demurrage, unaltered 


. i)igo 

Printing ditto 

• 

- 4.152 

Total per mensem .. 


9.543 



or per annum 

Rs 1,14,516 

* Based 00 the following calculation 


Exceaaca nndor Vll x pomber of three^«ulway onits increased by 50 per cent 
Nnmber of two^radvraj amU plus threo-rftilway omts iocreaicd bj 50 per cent. 
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(i) Number of tickets, &c , in eren hundreds (one hundred being treated as one) 
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Itiindrc^ fodc hundred beiDir treated as one) 













































TOTAL APPENDIX III TO STATEMENT B | APPENDIX IV TO STATEMENT B GOODS 

COACHING ' ' 

Summary of statements received from the several ratltoays hereinafter enumerated shoviing Summary of statements received from the several railways hereinafter enumerated showing 
the relative proportion of local to through total coaching traffic during the month of the relative proportion of local to through goods and live-stock traffic during the month 
December iSgg of December i8gg _ ' 

TRArFIC TREATED BV E,\CH RAILWAY AS FOREIGN TRAFFIC TREATED BY EACH RAILWAY AS FOREIGN 
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c 

Synopsis of the various remarks made by ratlvjays upon the points referred in 
Railway Conference letter* No 40, dated 12th May igoo 

East Coast railway — No remarks 
North Western railway — 

(fl) points out — 

(1) printing will be incurred whether Railway Cleanng House or not , 

(2) advantages will be lost if not compulsory , 

{b) considers parcels system cumbersome and entirely out of proportion 
to Its value 

Indian Midland railway ^ Traffic Superintendent — 

{a) thinks Railway Cleanng House question should be favourably consi- 
dered as it would give — 

(1) a more satisfactory settlement of mileage and demurrage accounts , 

(2) one staff at junctions instead of present duplicate arrangement , 
if) considers — 

(1) It should deal with all interchanged traffic, 

(2) that two houses would be required one for north, one for south , 

(c) does not favour monthly accounts 
Indian Midland railway Auditor — 

(a) says all depends on adoption or not of monthly system which he is 

rather a'ratd of but would tr) , 

(b) thinks if no Railway Cleanng House is formed he would take Mr 

O’Connell’s cross system 

Agent, Madras railway — Considers — 

(a) public would benefit by speedy refunds , 

(b) there would be economy in establishment both in audit and at stations 

by monthly system and invoicing at through rates instead of crowd- 
ing invoices with calculations , 

(a) there would be greater promptitude in cleanng accounts , also 

(d) an impartial application of rules, and 

(e) an equitable settlement of disputed claims 
Auditor, South Indian railway — 

(a) admits foreign traffic should with Railway Cleanng House cost little 
more to audit than local traffic , 

(^) points out that two-Iine traffic passes through Railway Cleanng House 
in England, that although certain two-line traffic is not 
checked the balance is declared by Railway Clearing House, also 
that pnvate two line settlements are frequently disputed and refer- 
red to Railway Cleanng House 

(c) anticipates great saving on quotation of one through rate on invoices 

and monthly division by pairs of stations, but this would require 
uniform classification which with or without Railway Cleanng 
House would effect considerable saving , 

iffi) admits great simplification is possible in parcels division , 
fe) does not think one Railway Cleanng House enough, but favours offices 
at convenient centres , 

{/) states that monthly accounts are successful on South Indian railway 
although hampered by weekly audited system which he considers 
unnecessary 


Not printed 
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Auditor, Great Indian Peninsula tail-way — 

(^7) says necessity for Railway Clearing House not demonstrated and 
doubts if better results would be obtained thereby , 

{b) repeats his letter of 1S97, in which he deprecates monthly accounts 
without a full considered vote of Conference, also encloses letter 
of 1893 from 'Iraffic Superintendent objecting owing to liability 
to fraud 

(c) Also repeats his 1891 acceptance of Mr O’Connell’s proposal 

VIS — 

" Receiving railways to clear direct with each line concerned ” 

Traffic Superintendent, Gieat Indian Peninsula railway, is of opinion ^ 
distances to a great, but will await report ^ 

Barsi Light railway — Accounts cleared by the Great Indian Peninsula rail- 
way 

Southern Mahratta rauway — 

Rail-way Clearing Hou’^e — •Strongly advocates its establishment on 
same basis as in England Unless this is done much of its usefulness will be 
lost 

Points out that it has neier been clearly brought before the Conference that 
in England Railway Clearing House besides attending to division of receipts 
deals with the following — 

(1) claims and disputes, 

(2) mileage and demurrage , 

(3) tracing of lost luggage 

In addition to above, quarterly conferences of general and goods Managers 
and passenger Superintendents consider, among others, the following — 

(I) classification of goods , 

(II) rates, terminal , 

(in) speed and Signalling of trains , 

(iv) rules and regulations for the working of railways , 

(v) telegraph system , and 

(vi) all important questions bearing on the management of railw'ay 

(i) Monthly system — In favour of this It is of great importance from 
the standpoint of convenience and economy 

(c) Cross traffic — This is comparatively small on th>s railway for stations 
furnish no returns for coaching As ie goods all items not appeanng in division 
sheets of foreign railways concerned are taken up by audit 
Auditor, Ntsanis Guaranteed State railway — 

Furnishes btaicments shewing that cost of auditing foreign traffic is cheaper 
percent owing to higher ^alue of consignments, but wffien calculated per unit is 
SIX times as expensive as local 

Thinks two-railway traffic, w'hich is 60 per cent of whole through traffic on 
his railw'ay, should be dealt with by Railway Cleanng House as well as 3 line 
and cross traffic 

In conclusion makes remarks to following effect, vis — 

Considerable saving could be effected, and this would be further increased 
by a monthly system of account 

Three-line traffic would be settled earlier 

It IS essential staff should be impartial and the cost thereof moderate 
Thinks It would be interesting to know how to raise funds for buildings and 
what would be probable cost of establishment , also how the Railway Cleanng 
House w'ould be managed, what it would deal with, w'hat would be the pow'ers of 
its delegates and how often Committees would meet 
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Calcutta Port Commtssioue} s' railwav — Accounts audited by the Eastern 
Bengal State railway The Commissioners are not prepared to pay 
more than Rs 2,oooa3’ear which tney now pay, and are not there- 
fore m favour of the establishment of a Clearing House They also 
prefer weekly to a monthly return Are not interested in cross 
traffic 

Tragic Manager, Assavi-Bin^al ratl-way, remarks that under the present 
system, the audit have two men to check one man’s work This 
can be remedied by placing Travelling Inspectors o' Accounts m 
charge of groups of stations and have the bulk of the checking 
done in this way 

Chief Auditor, Assam Bengal 1 atpMy , says that a very small portion of 
this railway traffic' passes beyond Naihati Very' little advantage 
wall therefore be gained by having through traffic adjusted through 
a Clearing House The bulk of through traffic is cleared with 
steamer companies and the Eastern Bengal State railway, and if 
the steamer companies would accept figures furnished by the two 
railways, some saving would be effected As regards panels traffic, 
observes if each railway wuh whom traffic is exchanged agrees to 
an average mileage rate, the accoun.ing would be much simplified 

Officiating Manager, Ouali and Rohilkhand railway — 

(a) Railwav Clearing House — Has no special knowledge as regards 
detail working Theoretically sees no reason why it should not 
prove a success Is of opinion two-hne accounts are expeditiously 
and satisfactorily settled under the existing system, but a Clearing 
House would expedite se tiemei t of accounts in which three or 
more lines are concerned Considers that there should be two 
Clearing Houses — one at Cawnpore and the other at Madras or 
Bangalore 

{]}) Monthly system of accounts — Favours it, but considers it a sine qua 
non for its real success that all railways sliould adopt it 

(c) Cross traffic — In the absence of a Railway Clearing House the 
present system although involving delay is most satisfactory But 
for each originating or terminating line to account direct with 
railw'ays concerned w'ould increase the work of railways preparing 
division sheets by lo to 15 per cent 

Offciating Agent, East Indian railway — The bulk of traffic being eit’-er 
local or two line, is opposed to the establishment of a Railway 
Clearing House on the ground that it w’ould involve increased 
expenditure As regards monthly system of accounts, refers to 
the views expressed last year in w’hich it was urged that it w'ould 
facilitate fraud and would necessitate the appointment of a highly 
paid expert and increased travelling staff, the higher cost of which 
would probably absorb the savings effected Is also opposed to a 
change in the present system of adjusting cross traffic as it would 
not reduce w'orL 

Bengal Central railway — No remarks 

Bengal-Nagpur railway — Is not in favour of a Railway Clearing House as 
not much of this railway’s traffic can be economically dealt wnth by 
It Is doubtful whether the monthly system, although its adoption 
might result in reduction of w'ork, w'ould be as efficient as the 
weekly system and admit of any marked saving in the cost of 
establishment at stations and in audit offices As regards the 
audit of cross traffic, is of opinion that no change can be made 
until Clearing Houses are established 
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Traffic Superintendent^ Rohtlkund and Ktimaon railway — 

(a) Says that it is useless to move in the matter of establishing a Railway 

Cleanng House unless the large Indian railways adopt the propo- 
sal 

(b) Is in favour of the adoption of the monthly system which would con- 

siderably reduce the wgrk at stations 

ic) Says there is no cross traffic on the railway except that over the 
Daliganj-Aishbagh line which is worked under a special arrange- 
ment 

Auditor, Rohtlkund add Kuniaon railway — • 

Is of opinion that economy would be effected by having the foreign traffic 
dealt with at a Railway Clearing House Favours the proposed 
substitution of the monthly for the weekly system of station ac- 
counts The former would reduce work and would be quite as 
effective as the latter There is no cross traffic except as stated 
in (c) above 

Examiner of Accounts, Eastern Bengal State railway — > 

Refers to his notes on the Railway Clearing House and Monthly system 
of station accounts which were circulated last year In the 
former he expressed the opinion that a Railway Cleanng House 
would effect a great saving in the time, labour and money. In the 
latter he objected to the introduction of a monthly system on the 
ground that no substantial saving could be effected unless the 
system were adopted in its entirety by all lines, as the in- 
creased cost of out-door audit which would be necessary 
to guard against fraud, would swallow up any savings that might 
accrue from its partial adoption. As regards the audit of cross 
traffic, says that only the establishment of a Cleanng House would 
offer an adequate remedy in thfe present unsatisfactory nature of 
this audit 

Bengal and North-Western railway — No remarks 

Bombay, Batoda And Central India railway remarks 
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(Vide Resolution No. 68) 


Dated ist August 1900, 

From — Messrs Thomas Cook & Son, 

To' — The Secretary, Railway Conference, 

We beg to call your attention to the negotiations ^\hIch have been earned 
on between ourselves and the various Indian Railway Companies dunng the past 
few months, which were initiated by us for the purpose of obtaining facilities for 
issuing tickets for circular tours to residents of India, from which under our 
existing arrangements we are precluded What we require is that we should 
be allowed to issue to residents 1st and 2nd class tickets over all the Indian 
railways for circular tours in India, the tickets to be available from any station, 
that we should either issue the present coupons in use for international tourists 
stamping the same with a definitive mark and account for them separately, or 
we would arrange a separate series of coupons distinct from the others, which we 
think, although the most expensive to us, would be the simplest plan and less 
likely to lead to errors or misunderstanding The period of validity to be six 
months from the date of departure A reduction of 5 per cent upon the ordinary 
fares to be allowed to passengers and a furthers per cent to be allowed to us as 
our commission to cover advertising and other expenses No combination of 
coupons to be issued for a less distance than 1,000 miles 

We have receded in some cases entirely favourable replies to our negotia- 
tions and others not entirely favourable It has therefore been suggested that 
the matter would be npe for discussion at the Simla Conference, and w^e shall be 
glad if you can see your W'ay to place it on the agenda, and our Bombay represen- 
tative, Mr T W Lasham, on being invited, will attend the Conference to give 
what further explanation may be necessary to enable the scheme to go 

through 

> 

We are satisfied that it would be an expenment well worth the Companies 
agreeing to, especially as the expenses of the same are to be borne by us, we 
simply looking to the commission allowance for our remuneration 


No 177—24, dated a3rd August'1900. 

From— M essrs Thomas Cook & Son, 

To — The Secretary, Railway Conference 

Confirming our letter* of yesterday, we enclose herewith an enquiry* received 

this morning from Lieutenant- Colonel 
H R Whitehead with reference to a 
circular tour in India, Burma and Ceylon, starting and finishing at Rawal Pindi 
We also send you several similar enquiries from other residents wishing to tour 
in India, and would specially draw your attention to the letters* from Mr Sharling 
and Miss Geddes 

Under the existing conditions, as our coupons are only issued to International 
tourists, w e are unable to arrange for such tours, and we think the general result 
is that the majority of these travellers decide to take a sea trip in consequence, as 
we find by experience that passengers prefer to know, and if possible settle, the 
cost of their trip before starting 

\^ e would mention that it is only in India that a similar restriction has been 
applied to our business, and have no hesitation in saying that the traffic lost to 
the Railway Companies in the past owing to these restrictions has been very large 
We feel certain that if the Companies agree to our proposals, the result will be 
very satisfactory to them, as w'e have properly trained assistants at our offices in 
Bombay, Calcutta, Rangoon and Colombo whose special business is to aevelop 
traffic We would also mention that we publish 5,500 copies of our Oriental 
Travellers Gazette monthly, which are distributed gratis to residents in India, and 
we should make speuial mention of these facilities, giving specimen tours, rates, 
etc We think that the best proof that the Railway Companies elsewhere are 
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satisfied with the assistance we render them in this respect is the fact that where- 
ever Railway Companies have granted us additionul facilities, thejr have been so 
satisfied with the result that they without hesitation go on extending the facilities 
as we require them In every country in Europe, the United States of America, 
throughout the United Kingdom and the Australasian Colonies we are allowed 
to book passengers without restnctions, and India is the only country where we 
are not allowed to issue tickets to residents 

To make up the circular tours we have in view, it would be necessary that 
the journey between any two Indian ports, including Burma and Ceylon, should be 
calculated as forming part of the circular tour, on the condition that the steam- 
ship coupons for such journeys must be issued by us conjointly with the railway 
coupons We shall be obliged if you will kindly put these details before the 
Conference of the Railway delegates when the subject is placed before them for 
discussion. 


G,C Pi«u, S)njt»r-No. 1087 P W D —16-10 1900 800. 
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Undercharges — 

Recovery of— . 

V 

Vacuum brake — 

Regulations 13 and 14 of 1899 remain unaltered in regard 
to vehicles not fitted with — 

Voting powers — 

Adoption of — as printed in appendix L to the Proceedings 
of the Railway Conference of 1899 ivith certain revisions 

Statement showing the — of delegates ... ... 

■w 

/ 

Wagons— 

Adoption of measures to make goods more secure so as 

to prevent thefts of grain from running trains 

Demurrage on — sent for back loading a particular class 
of traffic 

Wharfage charges— 

Remission of— on goods and parcels traffic at joint 
stations. 
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